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Fall 2021 CI LS Fishbone Diagram Template
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Countermeasure Action Plan

Countermeasure (what will happen): Review the process of how memo's are
disseminated and trained on within your Site.

Who will be responsible? Stephanie Wells - CDHS-CTY

What will we do next?(Timeline)
o Meet with Director to understand current state of memo distribution and training-
12/1/2021
o Write a document process to how Memo’s will be distributed and trained upon-
11122

How and when will we measure? How will we know it's successful?
o No findings on Memo’s during ME Review.
o Accuracy rate stays below 3%.




