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[countermeasure Action Plan

Countermeasure (what will happen): Making sure everyone is signed up to the
County Connection.

Who will be responsible? Isabel Vita - CDHS-CTY'

What will we do next?(Timeline)
Send email to all my staff - 11/1

Staff confirms sign up by 11/7

Add Memos as agenda item into my unit meeting's

How and when will we measure.How will we know it's successful?
Did staff respond by 117

No findings relevant to Memo series during ME eval.

Your Director level Performance Measure for accuracy is below 3%




image2.jpeg
Fall 2021 CI LS Fishbone Diagram Template
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