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Countermeasure Action Plan

= Countermeasure (what will happen): Exploring ways to support staff working from
home and ensuring they are up to date with training's/Memos

= Who will be responsible? Michelle

« What will we do next?(Timeline)
Review internal business process for dissemin
to management to review this Due by 12/01/21
> Training team - Survey for staff and find out areas they need technical support
now that they are working from home. Due by 12/05/21
Finalize a future state of the Memo process within your Site. due by 01/01/22

nitraining of Memos. Assigned

« How and when will we measure? How will we know it's successful?
No ME finding on Memo's.
> Accuracy rate is at 3% or below.
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