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Countermeasure Action Plan

Countermeasure (what will happen): Review your internal process on Memo
series distribution, training, and creating capacity for Memo's.

Who will be responsible? Trica Curtis

What will we do next?(Timeline)
o Review that current procedure or process on Memo's within your site - due by
1211121
o Value Stream Map you're Memo flow within your organization - due by 12/1/21
o Finalized document on Memo’s series distribution and training. - 1/1/22

How and when will we measure? How will we know it's successful?
o No memo finding during ME Review.
o Your QA accuray rate remains below 3%.|
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