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Countermeasure Action Plan

e Countermeasure (what will happen): Monthly meeting to keep up to date on
Memos.

+ Who will be responsible? Rio Blanco Team i e Carmen

© What will we do next?(Timeline)

= Sign-up for County Connections- complete by April 1, 2022. (Possibly, set up
meeting after County connections are distributed)
Identify and incorporate into monthly meeting(set-up calendar)
Identify a lead person for Memos and explore their|role in sharing memos,
providing clarification, and then Eligibility Training.
Have a documented process for Memo's!
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« How and when will we measure.How will we know it's successful?
= Is your Accuracy decreasing?
= Memos will not be a finding ME Evaluation
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