
HCPF/County Directors Monthly Support Meeting
9/26/2023
Agenda

● Welcome: Josh Montoya - 2 minutes
○ Platform: Zoom
○ Meeting Logistics

● Agenda Requests: County Topics - Alexis Kuznick - 15 minutes
○ Details: Counties please take this opportunity to express future agenda items. Please

note: These items may not be discussed in today’s meeting, but rather be used as future
agenda topics. If we can address it, we will.

● Discussion Topic: ACC Phase III - Concept Paper - 60 minutes
○ Guest Presenter: Matt Sundeen & Katie LoNigro
○ Details: Overview of the proposals found in the ACC Phase III Concept Paper with time

for discussion.
● Discussion Topic: COVID Unwind Projects and Workload Impact - 30 minutes

○ Guest Presenter: Lisa Pera
○ Details: We will be discussing three (3) upcoming projects that will impact counties and

drive work to county technicians. We will discuss the Long Term Care Extension project,
Renewal Past Due - Pending project and the Whereabouts Unknown project at a high
level.

● County Trending Topics: 10 minutes
● Wrap Up: 2 minutes

Helpful Resources

Website County Administration Resources Webpage

https://urldefense.proofpoint.com/v2/url?u=https-3A__hcpf.colorado.gov_sites_hcpf_files_2023-2520ACC-2520Phase-2520III-2520Concept-2520Paper-25209-2D7-2D23.pdf&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=fiQunaYleDS2C1IfK03xpbmeRMuN9qWACYbwdZOSoiM&m=URIkgC9cObx7B8AY57ym3M-2vWnMtGzpGvR-0wl8yqFnPahUReUA6nEXVoJ1frgz&s=0896cpa1mOv3uwy4jmx6Yh4Enthkqs310DoAcEhiZXA&e=
https://hcpf.colorado.gov/county-admin

