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HCPF asked Mission Analytics to broadly explore all

available options to expand self-direction for these
“bundles” of services.

&

HOME MODIFICATION, NON-
MEDICAL TRANSPORTATION,
AND RESPITE (MTR)

ACUPUNCTURE,
CHIROPRACTIC, AND
MASSAGE THERAPY (CIH)

Options may include:

* Moving services to Community First
Choice (CFC)

« Amending waivers that currently
offer these services for self-directed

options, or
« Adopting a 1915(j) or 1915(i) state
plan option

HCPF wants to explore all available
options to determine any viable self-
direction authorities and identify the

potential impact of implementing said
authority.



The How —
What will Mission Accomplish?
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Stakeholder

Engagement

Develop a workgroup collaborative, to include
interested parties based on the HCPF interest survey
form

Meet with the workgroup collaborative
including ongoing quarterly engagement

Complete individual interviews and surveys with
focus groups of providers, FMS agencies, members,
and others as identified

Share feedback with the PDPPC collaborative as
needed



Process Analysis and Assessment
Summary & Cost Modeling

Compile and review
state and federal
regulations regarding
self-direction

Map out services
definitions,
regulations, and laws

Model uptake and cost
of enabling self-
directionin different
models

Explore other state
models of self-directed S
services

Gather available
service utilization and
provider network data
for all relevant services

Provide a summary
report




CMS A brief review of Colorado’s existing HCBS
systems, including opportunities for self-direction.

concept
p « A summary of why HCPF and stakeholdersin
Paper Colorado wish to enable self-direction for CIH and
MRT services.

« An explanation on how enabling self-directionfits
into other HCBS systems change efforts currently
underway.

« Sketch HCPF's proposal(s) for enabling self-
direction for CIH and MRT services.

A summary of stakeholderinputto date.



Recommendations Report

A 5-page executive summary of the full report.

« Summaries of the information gathered from the policy analysis and stakeholder
feedback.

« Descriptions of federal, and state statutes, rules, and/or regulation changes
needed to implement the recommendations.

A detailed cost analysis and estimated budgets for recommendations.
« An estimated timeline to implementrecommendations.
« Any CMS engagementand feedback.

 Proposed models of self-directionfor CIH services, non-medical transportation,
respite, and home modificationservices.



Stakeholder

Engagement and
Summary of Activities

P
L September
2023-August

2024
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The Timeline

Process Analysis and

Assessment

Summary & Cost
Modeling

L September
2023-May

2024

~N

CMS Concept Paper

July 2024

Recommendations

Report

September
2024




' What’s Next?

Interest Form

Open until 10/16

<]

Contact:

Corinna Barrack
corinna.barrack@state.co.us

303-866-6804


https://docs.google.com/forms/d/e/1FAIpQLSe5sjgOy074MVdPWCLkplBnEgBlnmQM_MOno1ZU1pPJgO6CAQ/viewform?usp=sf_link
mailto:corinna.barrack@state.co.us
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