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ACC Pase III Change Management 
Process

• No matter how much you prepare, 
no change process is ever perfect.

• The Change Management Process 
includes:
➢ Clear guidance for member transitions.

➢ Daily oversight to identify and address 
issues as they arise.

➢ Stakeholders will play a key role in 
helping us understand on-the-ground 
concerns.
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Member Transition Process

1 Current RAEs that cover counties that are changing in Phase III are working 
together to:

➢ Identify members at-risk for hospitalization, currently admitted to inpatient 
treatment, or recently discharged from inpatient treatment.

➢ Provide a list of these members to HCPF and/or the Phase III RAEs at the beginning and 
end of June.

➢ Collaborate with members, providers and other stakeholders in their region as 
necessary to ensure a successful transition.

2 ACC Transition of Care policy outlines the service authorization and 
reimbursement for members who change RAEs on July 1.

3 Current RAEs must inform all members receiving active care coordination 
about the transition.
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How Will it Work?

Stakeholders complete an 

online form to notify us of 

an issue from the 
implementation of Phase III.

HCPF investigates each 

issue.

HCPF provides resolution. 

Issues with broad impact 

will be kept on a running 

log on the ACC webpage.
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Where to Find More Info
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Change management process info will be 

posted on the Phase III webpage.

Helpful resources will continue to be 

posed on both the Member and Provider 
and Stakeholder resources centers.

Subscribe to the “Accountable Care Collaborative Program Updates” newsletter to be notified when new resources are available.

https://hcpf.colorado.gov/accphaseIII
https://visitor.r20.constantcontact.com/manage/optin?v=001HfxrbpGNWZ0lZnPp6t3PG2s9XPNl8ZvgFdjsKvSnhIy8z9JmHyp6DeoLJ3saT6x0SeqRR1ub149uoXxe1ok4jTzfMSQ0BN7S5vcLiRO7gdY%3D
https://visitor.r20.constantcontact.com/manage/optin?v=001HfxrbpGNWZ0lZnPp6t3PG2s9XPNl8ZvgFdjsKvSnhIy8z9JmHyp6DeoLJ3saT6x0SeqRR1ub149uoXxe1ok4jTzfMSQ0BN7S5vcLiRO7gdY%3D


Discussion: What are you 
hearing right now?

• Have you heard about any concerns or issues from 
primary care medical providers or community 
partners that we should be aware of?

• Have you heard about any concerns or 
issues from members that we should be aware of?

6



Questions?
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