
Performance Measurement & 
Member Engagement (PMME) 

Subcommittee Meeting
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September Meeting 
9.25.2025



Colorado Department of Health Care 
Policy & Financing (HCPF) Mission

Improve health care equity, access and outcomes for the 
people we serve while saving Coloradans money on health 
care and driving value for Colorado.
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PMME 
Conversation 

Guidelines

• Assume best intent.  
• Be tough on issues, soft on people. 
• Step forward/step backward so everyone 

participates. 
• Avoid acronyms. 
• Acknowledge what hat you’re wearing. 
• The answer to “but” is “yes” 
• Be thoughtful and respectful. 
• Mute yourself when you’re not speaking 

and please use the chat feature when 
appropriate. 



Agenda

3:30 - 3:15 Introductions, August Minutes, Housekeeping 

3:15 - 3:30 State Budget and the ACC Program 

3:30  –  4:00 ACC Phase III Quality Programs and Evaluation Plan  

4:00 - 4:15 ACC Phase III Managed Care Entity Data Collection 

4:15 - 4:30 Public Comment, Next Steps and Wrap Up 
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Committee Introductions
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August 
Meeting 
Minutes
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September PIAC Update
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Member Communications Improvement  
Stakeholder Feedback
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Health Care Policy and Financing (HCPF) is holding a series of quarterly virtual 
stakeholder meetings to share updates on ongoing improvements to member 
correspondence. 

HCPF staff will share:
• Updates on improvements being made 
• Timelines for making changes 
• Plans for future letter improvements 

Meetings will be in English and Spanish. ASL interpretation will also be provided.

Upcoming Meeting dates and times: 
• Thursday, October 16, 2025, from 12:00 to 1:00 p.m. 
• Thursday, January 15, 2026, from 12:00 to 1:00 p.m.



State Budget and the ACC Program

Matt Pfeifer, HCPF
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ACC Phase III Quality Programs  
and Evaluation Plan 

Matt Pfeifer, HCPF
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Open Comment
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Next Steps and Wrap Up

Upcoming PMME Meeting: 
• October 23rd 
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