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Colorado Department of Health Care
Policy & Financing (HCPF) Mission

Improve health care equity, access and outcomes for the
people we serve while saving Coloradans money on health
care and driving value for Colorado.
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Committee Introductions
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Agenda

3:00-3:15 Introductions, September and October
Minutes, Housekeeping

3:15-3:35 Medicaid eConsults
3:35-4:00 Program and Data (PAD) Meeting Overview

4:00-4:30 Public Comment, Next Steps and Wrap Up
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 Assume best intent.
 Be tough on issues, soft on people.

PMME * Step forward/step backward so everyone
participates.

COnversation * Avoid acronyms.

 Acknowledge what hat you’re wearing.

GUide l'i nes * The answer to “but” is “yes”

* Be thoughtful and respectful.

 Mute yourself when you’re not speaking
and please use the chat feature when
appropriate.
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December PIAC Update

* ACC Phase lll Quality Program
« Review of the different tracks for providers
 Member satisfaction measurement tools

* Proposed Budget and ACC Impacts

 Federal HR1 passage left the state in a large budget reduction including
CO Medicaid, ACC program.

 ACC budget reductions include:
* Quality incentive payment reductions for RAEs and PCMPs
* No longer pursuing centralized credentialing
« Delayed implementation of the access stabilization payments

« HCPF website has numerous resources
(https://hcpf.colorado.gov/budget)
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Medicaid eConsults

Andi Bradley and Dana Chang, HCPF
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Program and Data (PAD)
Meeting Overview

Margot Marincic, HCPF
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Next Steps and Wrap Up

Upcoming PMME Meeting:
« January 22, 2026
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Questions?
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Open Comment
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