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What are PAD Meetings?

* Program and Data Meetings

»>Discuss performance trends, data gaps, best
practices, areas of opportunity and
recommendations for the department

>Bimonthly

e Collaborate on data driven outcomes and
feedback across HCPF and the MCEs
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PAD Meeting Schedule

« September 2025: Care Coordination
« November 2025: Cost Control and Management

« January 2026: Network Adequacy
» Contracting and credentialling, provider responsiveness, network gaps

* March 2026: Healthy Colorado For All
» Formerly known as health equity

« May 2026: Quality Performance and KPlIs
> Behavioral Health Incentive Program
» PCMP Quality incentives

« July 2026: Program Evaluation and Analysis
> Research team will present year 1 findings

« September 2026: Care Coordination Revisited
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Care Coordination - September 2025

 MCEs began submitting "MCE Data Element Files" in Phase llI
» MCE generated reports on various topics

* Focused on Care Coordination Engagement and Outreach data at PAD
meeting

» Discovered and addressed numerous data integrity concerns

> le. Different definitions for values, blank fields, incorrect provider ID formats
etc.

> Plans are resubmitting all data on 12/15/25 with updates and changes

« Began broad and simple analysis of data presented in first month
submission
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Care Coordination Data example

** Example data from July, MCEs are resubmitting this data for true analysis this

month**

DH MCO Prime MCO a8 i3 RAE 3 CCHA RAE 4 COA Grand Total
Rocky NHP

otal # of engagement activities
completed . . . . .

of patients engaged in care .
coordination

# of unique patients who
received at least one
engagement activity

Average # of engagement
activities per unique patient

Average # of engagement
activities per unique encounter
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