
Network Adequacy
Sandi Wetenkamp

Health Care Network Accountability Specialist

Performance Measurement and Member Engagement Committee 
June 27, 2024



Our Mission:
Improving health care equity, access and outcomes for the 
people we serve while saving Coloradans money on health care 
and driving value for Colorado.



• Diverse provider types 

• Sufficient number of practitioners 

• Geographic accessibility 

• Services for different levels of care 

• Cultural competency 

• Accommodations for persons with 

disabilities 

• Gender affirming care 

What an adequate network looks like……..



What is Network Adequacy?
Network adequacy refers to a health plan’s ability to 

deliver health care services by providing reasonable 
access to enough in - network providers for all 
health care services included under the terms of 
the contract. 

States establish qualitative and quantitative network 
adequacy standards to ensure members have 
reasonable access to services and providers.



RAE Contracts: 
On - going Network 

monitoring 

CMS  
required metrics and 

activities 

Network 
Adequacy



Network Adequacy Requirements

CMS requires Network Adequacy 
validation performed by an External 
Quality Review Organization (EQRO). 
Regulations 42 CFR 438.352 & 42 
CFR 438.358 

HCPF maintains compliance with 
CMS Network Adequacy 
requirements, through network 
anlaysis, evaluation and monitoring 
of reporting and data. 
Regulations 42 CFR 438.68 and 42 
CFR 438.206 which requires states 
to set Network Adequacy measure 
and metric standards, which RAEs 
must report on.

The RAEs are held accountable 
through contractually required 
deliverables. 
Regulations 42 CFR 438.207 

HCPF EQRO RAEs



Network Adequacy Quarterly EQRO Process



Geographic analysis (Quantitative)  
1. Time and distance metric results 
2. Provider to member ratios results 



Geographic Analysis
Time and Distance





Narrative report (Qualitative)  

• Provider count summaries 
• Includes newly contracted and ended contract counts that occurred during the quarterly 

reporting period 

• Accepting new members 

• Offering after - hours appointments 

• Efforts towards establishing and maintaining a sufficient network 

• Detailed provider support activities 

• Identified network changes 

• Appointment timeliness assessments 

• Time and distance discussion







The Department conducts additional 
analysis…… 









Additional reporting to inform  
Network Adequacy….

• Accountability Dashboard 

• Grievance and Appeals reporting 

• Population Health Management report 

• Provider Grievances

• Network Management Strategic Plan 

• Call Stat Line monthly report 

• Health Equity Plan 

• Triggered Network Changes and 
Deficiencies notice 



Thank you…
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