
Payment Alternatives for Colorado Kids (PACK)

Design Review Team:
Session 1

February 7, 2024



1. Welcome and Introductions

2. Setting Expectations

3. Understanding the Role of the DRT

4. What is Value-Based Payment?

5. Looking Ahead

6. Questions

2

Agenda



1. Welcome & Introductions



4

Meet the PACK Team

Devin Kepler

PACK Lead

Dr. Katie Price

Pediatric Consultant
Suman Mathur

Design Review Team Facilitator

Emily Leung

Design Review Team Co-Facilitator

Samantha Block

PACK Support Team

Andy Wilson

PACK Support Team

Puja Patel

PACK Support Team
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Design Review Team Introductions

• Your Name

• Name of your organization and role

• Your involvement in previous APM programs (if applicable)

• Why did you want to be involved in the Design Review Team?
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Activity 1: Icebreaker

• You'll be placed into breakout rooms.

• As a group, identify THREE things you all have in common. Cannot be 

what you do, where you work, or where you live.
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2. Setting Expectations
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• Come to meetings prepared and willing to participate

• Respect the experience, knowledge, and expertise each person brings 

to the table

• Give space for others to contribute

• Use people's preferred names and pronouns

What else would you like to add?

How we will interact in each session
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Tools we will use to interact virtually

• Turn cameras on for optimal participation

• Mute yourself when you are not speaking

• Use the raise hand function or chat box for questions or comments

• Participate in activities via Google Jamboard and/or Zoom polling 

when possible

1
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• DRT sessions are scheduled every other Wednesday from 5:00pm-

7:00pm starting February 28th through the end of June

• Pre-work may be required in preparation for some of our sessions, 

such as review of a document or completion of a short activity

• If required, pre-work will be sent via email and shared to the 

Google Drive advance of the session

• Session Slides and Minutes will be shared to the Google Drive

following each session

• If you have any concerns about being able to attend sessions 

consistently, please contact 

HCPF_VBPStakeholderEngagement@state.co.us

What to expect over the next 6 months

https://drive.google.com/drive/folders/1SLZB7cd5mHcF7fz8wcEOTgHJxvDcfJsO?usp=sharing
https://drive.google.com/drive/folders/1SLZB7cd5mHcF7fz8wcEOTgHJxvDcfJsO?usp=sharing
mailto:HCPF_VBPStakeholderEngagement@state.co.us


11

3. Understanding the Role of the 

DRT
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The ‘North Star’ Goal for Value Based Programs at HCPF

For all value-based programs at HCPF:

“Improving the health, equity, access, affordability, and outcomes 

for all Coloradans”

For PACK:

“Where every kid with Health First Colorado has the opportunity 

for a healthy childhood via equitable engagement with a primary 

care medical provider, which is pediatric prevention-focused and 

provides access to management of illness and injury.”
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The Purpose of the Design Review Team (DRT)

To inform the design of the Payment Alternatives for Colorado Kids (PACK) 

program.

In Scope Out of Scope

• Communicate insights, experience, and 

expertise on the topics presented

• Make suggestions or propose ideas for the 

design of PACK within the context of the 

topics presented

• Provide feedback to any consideration or 

option put forward for the design of PACK

• Ask questions!

• Make final decisions on the design of the 

PACK program

• Provide formal recommendations (i.e., 

report or standard documentation)
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1. Goals and Objectives: What are we trying to achieve?

2. Quality Measurement and Quality Target Setting: How will performance 

be measured and rewarded to align with program goals?

3. Payment: What adjustments to payment are needed to adequately 

support high-value care delivery? What is the mechanism of how 

providers will be paid?

4. Performance Improvement: What information do providers need to be 

successful?

5. Program Sustainability: What types of support will be needed to sustain 

this program?

The Design Review Team will provide iterative feedback 

to HCPF on key design topics
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This process will inform PACK design
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Questions?
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4. What is Value-Based Payment?
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• Value-based payment models reward providers based on 

achievement of quality goals and, in some cases, cost savings.

• These are in contrast to traditional fee-for-service payment 

models, which are based on the volume of care.

Source: Medicaid and CHIP Payment and Access Commission

What is Value-Based Payment?

https://www.macpac.gov/subtopic/value-based-purchasing/
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HCPF currently operates, and is in the process of 

developing, several value-based payment models.

Status Primary Care Specialty Care Others

In Operation
• APM 1

• APM 2
• Maternity Bundled Program

• Hospital Transformation

Program

• Prescriber Tool APM, Phase 

I

In Development

• Payment Alternatives 

for Colorado 

Kids (PACK)

• APM 2 (Redesign)

• New Maternity APM

• Home and Community 

Based Services (HCBS) APM

• Colorado Providers 

of Distinction (COPOD)

• Prescriber Tool APM, Phase 

II
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The goals of APM 1 and 2 are to introduce accountability for 

outcomes, provide stable revenue for participants, allow for 

increased investment in care improvement, and reward savings in 

chronic conditions care management.

APM 1 Primary Care Medical Provider (PCMP) participants receive 

adjustable fee-for-service payments based on defined quality 

measure performance.

APM 2 PCMP participants can receive a flexible PMPM (per-

member per-month) payment as well as a shared savings incentive 

payment dependent upon savings for members with defined 

chronic conditions.

The current APM 1 and 2 programs focus on primary care

https://www.youtube.com/watch?v=3a89jb4ULCQ
https://www.youtube.com/watch?v=3a89jb4ULCQ
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But a pediatric-specific APM is needed

1. Health care is different for kids: focused on 

providing preventive services more than treating 

chronic conditions.

2. Preventive services drive outcomes (and savings) 

over decades, not days.

3. Health First Colorado serves 40-50% of Colorado's 

kids; the health of future generations starts here.

4. Our shared mission: Keep Colorado's kids healthy.
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Activity 2: Google Jamboard

Prompt: What aspect of the pediatric primary care that you provide, your 

child(ren) receive, or advocate for would you like to see change through 

these design efforts, if possible?

Join the board here: http://tinyurl.com/PACKDRT1

http://tinyurl.com/PACKDRT1
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5. Looking Ahead
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Next DRT Session: Wednesday, February 28th from 5:00pm – 7:00pm

Topic: PACK Goals and Objectives, Design Scoping

Before next session:

• Review Team Charter (to be sent following this meeting)

• Send questions or feedback 

to HCPF_VBPStakeholderEngagement@state.co.us

Looking Ahead

mailto:HCPF_VBPStakeholderEngagement@state.co.us
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6. Questions
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7. Appendix
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Date
DRT 

Session
APM Framework Component PACK DRT Session Topic (Subcomponent)

Feb 7 – today! 1 DRT Overview Sessions, Expectations, Background

Feb 28 2 Goals and Objectives Feedback on Goals

Mar 13 3
Quality Measurement & Quality 

Target Setting

Feedback on Quality Measures and targets as well 

as operationalization

Mar 27 4
Quality Measurement & Quality 

Target Setting

For Payment (tied to Goals)

Apr 10 5 Payment Overall process of payment and target setting

Apr 24 6 Payment
Feedback and proposed considerations for 

attribution method

May 8 7 Payment
Feedback, pros, cons for risk adjustment 

methodology considerations

May 22 8 Payment Overall process of reconciliation

June 12 9 Performance Improvement
Actionable insights, provide ‘must haves’, nice to 

haves

June 26 10 Program Sustainability Prioritize types of Support

Upcoming PACK DRT Session Topics
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• You have two options to receive compensation:

1. Online Tango Card Gift Card

2. Direct Deposit (requires filling out a W-9)

• You will be paid monthly for your time at a rate of $30 per hour. 

Instructions on how to submit a monthly timesheet will be sent via email.

• Monthly Office Hours to begin in March.

Health First Colorado Member Compensation
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