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Final Partner Integration Schedule



Service Level Agreements
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Tier 1 Checklist for 
Counties & CMAs
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Old Process
• County escalations specialists completing 

checklist and sending to counties with ticket 
assignment, included:
� Salesforce Ticket Details
� CBMS
� CBMS Program Specific
� County Action Item
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New Process
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The Ask?
• CMAs please be thinking about the items that should be 

completed by Tier 1 Specialists prior to them assigning 
you a ticket in Salesforce

• We will add these items to the Tier 1 process to ensure 
you are getting what you need!

• Please send any thoughts, ideas, items directly to me 
Sarah.Rogers@state.co.us and I will compile a 
centralized list which we will review next meeting. 
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Follow-Up from Action 
Items 

8/1/2025 Meeting
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Next 
Meeting

Friday, Aug. 29, 2025
9:00am-9:50am



Questions?
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