
Mission: 
Work collaboratively with all stakeholders and the state of Colorado to continuously improve self-directed 
programs through effective policy change. 
 
Values:   
Provide people with disabilities and their families the opportunity to live independently and direct their care 
through self-determination. This includes freedom, budgeting authority to including an offering a livable 
wage and employer authority, support in the community as well as at home, assuming the personal 
responsibility that is required to implement and maintain these programs, and therefore giving us personal 
confirmation that we can direct our own care and take a leadership role in the community if we choose to. 
   

o Values and mission. Briefly clarify and use these to establish our goals for the next fiscal 
year. Discuss and revise as listed above. Final discussion and approval at the next meeting 
if additional changes are needed. 

o True brainstorming. Throw everything up against the wall. No bad or stupid ideas we will 
figure that out later. 

▪ Increase caregiver base wages and request increases as cost of living increases. 
▪ Authorized representative paid enhanced… administrative as a time allocated task? 
▪ Pediatric task additions as age appropriate, 
▪ Latin American/ immigrant hiring options, 
▪ 2-minute rule or, as directed by the Co-chairs. 
▪ PPI and heathcare are ok in meetings with the understanding information is 

confidential, protected I’m only being used to represent a point of view or situation. 
▪ Spread the word waivers and Medicaid and participate direction through CFC, 
▪ Additional tasks and case manager task training,  
▪ Enhanced task training for members, 
▪ CMA CDASS Training, Mandatory training, 
▪ CDDO training IHSS, CDASS and other participant directed programs training need 

to stay current and relevant. Especially considering changes with case 
management agencies as well as HCBS Waiver migration going into effect through 
CFC. 

▪ Beyond the system CMA Training  
 

o Prioritize S.M.A.R.T. goals by defining the most important! 
▪ Specific 
▪ Measurable 
▪ Attainable 
▪ Realistic 
▪ Timely 

 
o Finalize our goals. Pick our top three or four priorities. The big rocks! 80/20 rule. What items 

solve our most urgent and biggest problems right now. 
o Establish a timeline. 
o Determine the date to outline and share with the collaborative. 

 
 
 
 
 
 
 
 

 



Meaning chat room information and notes an important links. 
 
https://hcpf.colorado.gov/medicaid-buy-program-children-disabilities 
 
https://hcpf.colorado.gov/stabilizing-LTSS 
 
https://hcpf.colorado.gov/participant-directed-programs-policy-collaborative 
 
https://hcpfccc.my.site.com/Webforms/s/countyrelationsmemberswebform 
 
https://ccdconline.org 
 
https://hcpfccc.my.site.com/Webforms/s/countyrelationsmemberswebform 
                                                                                                                                         
https://hcpf.colorado.gov/sites/hcpf/files/Participant%20Directed%20Programs%20Policy%20Collabor
ative-Co-Chair%20Application%20Process-March%202024.pdf 
 
Co- chair internships? Kids? 
 
Goals and mission subcommittee members. 
 
Jose V  720-978-2126  
Oliver G. 303-968-4375 
Michelle M 719-453-5249 
Curtis W 720-220-9020 
Robin P 303-895-7566 
 

https://hcpf.colorado.gov/medicaid-buy-program-children-disabilities
https://hcpf.colorado.gov/stabilizing-LTSS
https://hcpf.colorado.gov/participant-directed-programs-policy-collaborative
https://hcpfccc.my.site.com/Webforms/s/countyrelationsmemberswebform
https://ccdconline.org/
https://hcpfccc.my.site.com/Webforms/s/countyrelationsmemberswebform
https://hcpf.colorado.gov/sites/hcpf/files/Participant%20Directed%20Programs%20Policy%20Collaborative-Co-Chair%20Application%20Process-March%202024.pdf
https://hcpf.colorado.gov/sites/hcpf/files/Participant%20Directed%20Programs%20Policy%20Collaborative-Co-Chair%20Application%20Process-March%202024.pdf

