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Agenda - Community

● New Health Disparities and Equity, 
Diversity & Inclusion Officer

● 2022 Webinar Schedule
Bonnie Silva, Office of Community Living Director, HCPF

● American Rescue Plan Act Update
Bonnie Silva, Office of Community Living Director, HCPF

● Budget Supplementals
Bonnie Silva, Office of Community Living Director, HCPF

● $15 Base Wage Updates
Colin Laughlin, Office of Community Living Deputy Director, HCPF

● New CDC Quarantine Guidance
Colin Laughlin, Office of Community Living Deputy Director, HCPF 
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● NMT Check In
Colin Laughlin, Office of Community Living Deputy Director, 
HCPF

● IRSS Changes
Colin Laughlin, Office of Community Living Deputy Director, 
HCPF

● Case Management Redesign Update
Amanda Lofgren, CMQP Division Director, HCPF



Meet Aaron Green

Aaron R. Green Sr., MSM, MSW

Health Disparities and Equity, Diversity 
& Inclusion Officer - HCPF
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2022 Webinar Schedule
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● OCL Updates
○ January - March - June - September
○ Guest presenters from other parts of HCPF, other state agencies 

● Quarterly ARPA Updates (and other updates as needed)
○ February - May - August - November
○ Co-presented with HCPF Health Programs Office (HPO)

JAN FEB MAR

OCL 
Updates

ARPA 
Updates

OCL 
Updates

APR MAY JUNE

No Webinar 
Scheduled

ARPA 
Updates

OCL 
Updates

JULY AUG SEPT

No Webinar 
Scheduled

ARPA 
Updates

OCL 
Updates

OCT NOV DEC

No Webinar 
Scheduled

ARPA 
Updates

No Webinar 
Scheduled

Please share information about these webinars with your personal 
and professional networks!

If you would like a flyer and/or a communication packet with 
text and links for a newsletter or to share with friends and family 

send a request to hcpf_hcbs_questions@state.co.us

mailto:hcpf_hcbs_questions@state.co.us


Webinar Topic Suggestions
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*NEW* Stakeholder Topic Suggestion Form
● Opportunity for all stakeholders to submit their requests for information and topics to be covered 

during each webinar. 
● Link to form published on OCL Webinar page 
● Please submit ideas approx. 2 weeks before the webinar date to allow for adequate planning

https://forms.gle/DPH1FSH2ZKfZmse76
https://hcpf.colorado.gov/office-community-living-update-webinars
https://hcpf.colorado.gov/office-community-living-update-webinars


American Rescue Plan Act Updates 
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● New JBC and CMS Quarterly
Reports coming soon! - Will be
posted to website after
submission on February 1, 2022

● Hiring continues
○ Check the ARPA webpage or

the State of CO Job
Opportunities Page for posts

● Phase 2 Projects launched on
January 1, 2022

https://hcpf.colorado.gov/arpa#reports
https://hcpf.colorado.gov/arpa#jobs
https://www.governmentjobs.com/careers/colorado?department%5B0%5D=Department%20of%20Health%20Care%20Policy%20and%20Financing&sort=ClosingDate%7CAscending&keywords=ARPA


American Rescue Plan Act Updates 
Stakeholder Engagement and Communications
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● ARPA Project Pulse Newsletter launching tomorrow -
SIGN UP HERE

● ARPA Webpage expansion underway
○ New dedicated pages to each project category group

■ Articles, meetings announcements, meeting material 
archives, and more

○ New ARPA-specific stakeholder calendar on website
■ Similar to OCL Stakeholder calendar, but only ARPA 

project meetings
■ Birds eye view of all opportunities across all projects in 

one place
● Focused work to strategically consolidate and efficiently offer 

stakeholder engagement opportunities
○ Coordination across all projects
○ Respectful of valuable stakeholder time 

https://lp.constantcontactpages.com/su/hcMkUsw/ARPANewsletter


Supplementals
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BA-7: “Increase Base Wage for Nursing 
Homes”
• Requests a statewide, annual payment 

for nursing homes that pay a base wage 
of $15 per hour to workers

• $4.8M total funds in FY 2022-23

S-10, BA-10: “ARPA Spending Authority” 
• Requests formal spending authority for 

expenditures in the HCBS ARPA spending 
plan, which is a requirement of SB 21-
286

• $179.0M total funds in FY 2021-22
• $251.4M total funds in FY 2022-23



Supplementals
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S-16, BA-16: “HB 21-1166 Rollforward” 
• Requests rollforward funding to implement HB 

21-1166, “Comprehensive Care Coordination 
and Treatment Training Model,” across fiscal 
years due to a failed vendor procurement this 
year 

• $0 total funds (rollforward authority only)

S-20, BA-20: “Skilled Nursing Facility Enhanced 
Payments” 
• Requests temporary funding for nursing facilities 

to support sustainability and incentive hospital 
discharges

• $20M total funds in FY 2021-22



$15 Base Wage Updates

10

Reporting:

• The letter to be provided to all impacted workers is
posted on the Department website

• An Operational Memo will be sent out in February with
the reporting tool and instructions for completion

• First report will be due no later than June 30, 2022
• HCPF_WageCompliance_FCU@state.co.us

https://hcpf.colorado.gov/sites/hcpf/files/Direct%20Care%20Worker%20Notification%20of%20Base%20Wage%202021-12-15.pdf
mailto:HCPF_WageCompliance_FCU@state.co.us


$15 Base Wage FAQs
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Is the entire rate increase supposed to be passed through 
to the worker?

No, the base wage requirement is not a wage pass-through. 
Providers are receiving increased rates for eligible services 
so that workers can earn the base wage. Any additional 
funds can be used for other provider expenses at the 
discretion of the agency.



$15 Base Wage FAQs
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Will this rate increase be temporary or permanent? 

This rate increase will be funded through the Department’s 
approved American Rescue Plan Act (ARPA) spending plan 
through mid-April of 2024. The ongoing funding of this 
initiative is included in this upcoming year's Governor’s 
Budget and is contingent on approval by the legislature.



$15 Base Wage FAQs
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Why didn’t Denver County rates receive an increase?

Denver County rates did in fact receive an increase. In 2020, 
the General Assembly approved rate increases for specific 
services in Denver effective January 1, 2021 and January 1, 
2022 to support increased costs associated with the Denver 
Minimum Wage. 



New CDC Quarantine & Isolation 
Guidance
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Updated COVID Guidance 
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• New CDC Guidance issued shortens the recommended 
isolation and quarantine period for the general population

• Throughout the pandemic, Adult Day and Day Habilitation 
Providers have been categorized by the state as “limited 
healthcare settings” and have followed CDPHE and HCPF 
guidance for those settings (ie. not part of the general 
population)

• CDPHE has updated Colorado’s guidance to match for the 
general population and they are in the process of updating 
guidance for health care workers. Until that guidance is 
updated, providers (including Day Program providers) should 
follow Existing CDC Guidance for Healthcare Personnel

https://www.cdc.gov/media/releases/2021/s1227-isolation-quarantine-guidance.html
https://covid19.colorado.gov/limited-health-care
https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html


16Source: https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html
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To see the CDC guidance anytime, please visit the 
CDPHE Isolation and Quarantine page 

(covid19.colorado.gov/isolation-and-quarantine) 
and click the Health Care Settings link

https://covid19.colorado.gov/isolation-and-quarantine


Non-Medical Transportation (NMT) 
Provider Requirements
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• Effective January 2022, A new vendor will assume 
responsibility for credentialing all newly enrolling 
and revalidating NMT providers.

• Providers will send the necessary documentation to 
the vendor for a compliance review (driver 
documents, safety inspection, insurance) 

• Following satisfactory review of submitted 
documents, the vendor will issue a Certificate of 
Compliance to the provider to submit with their new, 
maintenance, or revalidation HCBS provider 
application. 

• New enrollees, as well as revalidating providers, will 
be required to provide any applicable compliance 
documents to the vendor by June 30, 2022

★ Vendor will only provide credentialing 
services for the HCBS provider 
community; they will not act in a Broker 
capacity

More information can be found on the NMT Page

https://hcpf.colorado.gov/nmt


HB 18-1376
Regulation of Individual Residential Services and Supports (IRSS) Providers
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• The Department has passed regulations requiring all Host Homes 
and Provider Owned and Leased settings to receive a HUD 
inspection by the Division of Housing (DOH). 
⮚ Those inspections were delayed due to COVID, but have 

resumed this winter. 

• DOH also operates a database of all PASAs that operate Host 
Homes and Provider Owned and Leased settings. 
⮚ This allows the Department to have information about all of 

these settings - where they are located, who lives there, who 
the direct care provider is 

The Department now has much better oversight of these settings, 
ensuring safety requirements are met.

1. Grants the Department authority to promulgate rules 
2. Together with the Division of Housing (DOH), the authority to inspect individual providers for 

compliance with HUD standards, as well as permissible corrective actions.



New Case 
Management 

Redesign
(CMRD) 

Timeline
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INTERACTIVE VERSION

TEXT ONLY VERSION

MOBILE VERSION

https://hcpf.colorado.gov/case-management-redesign-timeline
https://hcpf.colorado.gov/case-management-redesign-timeline
https://hcpf.colorado.gov/case-management-redesign-timeline-text-only
https://docs.google.com/presentation/d/e/2PACX-1vRob8mO85_oiBxWVzOj2uhunfrBre3UJ1AHWC4ofLhz7BeJx5QrWkgv2YwwcHoIkw/pub?start=false&loop=false&delayms=3000


Questions 
& 

Discussion
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Press *6 to unmute if you’re on the phone 
or 

Raise your hand in Zoom



New Memo Guidance 
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Case Management Agencies HCBS ProvidersFacilities & PACE

Issued 11/18/21 - 1/20/22

11/30/21
OM 21-082

Single Entry Point Monitoring 
Requirements 

12/17/21
OM 21-089

Children's Home And 
Community-Based Services 
Waiver (CHCBS) 

1/5/22
IM 22-001

Case Management Redesign 
Policy Update: Implementation 
Timeline

12/7/21
OM 21-083

Guidance For 
Options 
Counseling 
Activities During 
COVID-19; In-
Person Meetings

12/17/21
OM 21-092

InnovAge PACE 
Colorado 
Enrollment 
Sanction

12/10/21
OM 21-086 Senate Bill 19-238 Reporting Reminder 

12/13/21
OM 21-087 HCBS ARPA Base Wage Rate Increase

12/17/21
OM 21-090

Temporary Enhanced Rate For HCBS 
Waiver Respite Benefit

12/17/21
OM 21-091

Oversight Requirements For Non-
Medical Transportation (NMT)

1/11/21
OM 22-001

ARPA Enhanced Home Modification 
Benefit

Memo Series Page

https://hcpf.colorado.gov/sites/hcpf/files/HCPF%20OM%2021-082%20Single%20Entry%20Point%20Monitoring%20Requirements%20%20%282%29.pdf
https://hcpf.colorado.gov/sites/hcpf/files/HCPF%20OM%2021-089%20%20Children%27s%20Home%20And%20Community-Based%20Services%20Waiver%20CHCBS.pdf
https://hcpf.colorado.gov/sites/hcpf/files/HCPF%20IM%2022-001%20Case%20Management%20Redesign%20Policy%20Update-%20Implementation%20Timeline.pdf
https://hcpf.colorado.gov/sites/hcpf/files/HCP%20OM%2021-083%20Options%20Counseling%20Agency%20Guidance%20For%20Options%20Counseling%20Activities%20During%20COVID-19%20Pandemic%20In-Person%20Meetings.pdf
https://hcpf.colorado.gov/sites/hcpf/files/HCP%20OM%2021-083%20Options%20Counseling%20Agency%20Guidance%20For%20Options%20Counseling%20Activities%20During%20COVID-19%20Pandemic%20In-Person%20Meetings.pdf
https://hcpf.colorado.gov/sites/hcpf/files/HCPF%20OM%2021-092%20InnovAge%20PACE%20Colorado%20Enrollment%20Sanction.pdf
https://hcpf.colorado.gov/sites/hcpf/files/HCPF%20OM%2021-086%20Senate%20Bill%2019-238%20Reporting%20Reminder.pdf
https://hcpf.colorado.gov/sites/hcpf/files/HCPF%20OM%2021-087%20Home%20And%20Community-Based%20Services%20%28HCBS%29%20American%20Rescue%20Plan%20Act%20Base%20Wage%20Rate%20Increase_01.pdf
https://hcpf.colorado.gov/sites/hcpf/files/HCPF%20OM%2021-090%20Temporary%20Enhanced%20Rate%20For%20The%20Home%20And%20Community-Based%20Services%20HCBS%20Waiver%20Respite%20Benefit%20.pdf
https://hcpf.colorado.gov/sites/hcpf/files/HCPF%20OM%2021-091%20Oversight%20Requirements%20For%20Non-Medical%20Transportation%20%28NMT%29.pdf
https://hcpf.colorado.gov/sites/hcpf/files/HCPF%20OM%2022-001%20American%20Rescue%20Plan%20Act%20%28ARPA%29%20Enhanced%20Home%20Modification%20Benefit.pdf
https://www.colorado.gov/pacific/hcpf/memo-series
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Webinar 
Satisfaction 
Survey (very short!)

www.surveymonkey.com/r/commweb

http://www.surveymonkey.com/r/commweb
https://www.surveymonkey.com/r/commweb


Stay Engaged
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Stakeholder 
Engagement 

Calendar

OCL Webinar 
Webpage

2022 Memo Series

Email Us

Subscribe To The 
OCL Newsletter

ARPA Webpage

http://hcpf.colorado.gov/OCL-stakeholder-engagement
http://hcpf.colorado.gov/office-community-living-update-webinars
http://hcpf.colorado.gov/2021-memo-series-communication
mailto:HCPF_HCBS_Questions@state.co.us
https://lp.constantcontactpages.com/su/gunTUZ4
https://hcpf.colorado.gov/arpa
http://hcpf.colorado.gov/OCL-stakeholder-engagement
https://hcpf.colorado.gov/2022-memo-series-communication
mailto:HCPF_HCBS_Questions@state.co.us
https://hcpf.colorado.gov/arpa
https://lp.constantcontactpages.com/su/gunTUZ4
http://hcpf.colorado.gov/office-community-living-update-webinars


Thank you!
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