
HCPF/County Directors Monthly Support Meeting
10/31/2023
Agenda

● Welcome: Rachel Reiter - 2 minutes
○ Platform: Zoom
○ Meeting Logistics

● Agenda Requests: County Topics - Alexis Kuznick - 15 minutes
○ Details: Counties please take this opportunity to express future agenda items. Please

note: These items may not be discussed in today’s meeting, but rather be used as future
agenda topics. If we can address it, we will.

● Discussion Topic: Long Term Care Extension Process Review- 20 minutes
○ Guest Presenter: Lisa Pera & Sarah Rogers
○ Details: An update on the LTC Extension Process and discussion surrounding the

upcoming Operational Memo, Long Term Care Extension Outreach.
● Discussion Topic: County Incentives Program - 30 minutes

○ Guest Presenter: Terri Alexander
○ Details: Review of County Incentives Program FY 2023-24, including review of the

Performance Compliance Incentive
● Discussion Topic: PHE Unwind Update - 20 minutes

○ Guest Presenter: Lisa Pera
○ Details: We will share information about pending renewals, whereabouts unknown and ex

parte reinstatement.
● Discussion Topic: ARPA LTC Study - 10 minutes

○ Guest Presenter: Lisa Pera
○ Details: Brief overview of the LTC Eligibility Process Assessment and potential participant

volunteer opportunities.
● County Trending Topics: 10 minutes
● Wrap Up: 2 minutes

Helpful Resources

Website County Administration Resources Webpage

https://hcpf.colorado.gov/county-admin

