
HCPF/County Directors Monthly Support Meeting
10/18/2022

Agenda

● Welcome:  5 minutes
○ Platform: Zoom
○ Opening Remarks - Josh Montoya
○ Meeting Logistics

● Discussion Topic: HCPF Office Updates - 45 minutes
○ Guest Presenter: Adela Flores-Brennan & Cristen Bates
○ Details: A brief overview of HCPF Office changes & additions - Health Policy Office and

Office of Medicaid and CHP+ Behavioral Health Initiatives and Coverage
● Q & A: 10 minutes
● Optional Breakout Rooms (30 minutes)

○ Breakout Room 1: NEMT
■ Facilitator: Courtney Sedon, Adela Flores-Brennan & Alex Weichselbaum
■ Details: Updates from NEMT team and request support for member escalations

○ Breakout Room 2: MAP Dashboard +/- Delta & Transition to Tableau
■ Facilitator: Terri Alexander, Eli Kaplow, Veronica Irizarry & Lisa Pera
■ Details: A platform to engage in improvement exercises for the MAP Dashboard

Management Decision Letter process. In addition we will discuss questions
submitted to the Google form regarding this transition to Tableau

● Wrap Up:  2 minutes

Helpful Resources

Website County Administration Resources Webpage

https://hcpf.colorado.gov/county-admin

