
HCPF/CDHS/Counties Working Session Agenda
11/13/2024

1. Opening Remarks (10:00am-10:15am)

Kim Bimestefer, HCPF Executive Director

Michelle Barnes, CDHS Executive Director

Megan Burch, CHSDA President

2. Budget and SB 22-235 Updates (10:15am - 11:15am)

Joshua Montoya, HCPF Partner Relations Division Director

Shelley Banker, CDHS OES Office Director

Barry Pardus, CDHS OES Deputy Office Director

a. CDHS Budget

b. HCPF Budget

c. Messaging Alignment on Budgets

3. CHSDA Strategic Plan (11:15pm - 11:45pm)

Megan Burch, CHSDA President

Heather Durosko, CHSDA Executive Director

4. Lunch (11:45am - 12:15pm)

5. CBMS Next Steps (12:15pm - 12:55pm)

Tiffany Bryant, CDHS CBMS Product Director

Nicole Duran-Jones, HCPF CBMS Deputy Product Director

6. HCPF County Admin Rules - County Outreach Plan (12:55pm - 1:05pm)

Josh Montoya, HCPF Partner Relations Division Director

7. Federal Election Potential Public/Medical Assistance Program Impacts (1:05pm -

1:25pm)

Rachel Reiter, HCPF PCA Office Director

a. Pending waiver approval timelines

b. Transition of key leadership at HHS/CMS

c. Rules Reviews & Executive Actions

8. Follow-Up on State-County System Messaging Alignment (1:25pm - 1:55 pm)

Rachel Reiter, HCPF PCA Office Director

a. Fact Sheet for County Budget Request

9. Next Steps and Adjourn (1:55pm - 2:00pm)

Kim Bimestefer, HCPF Executive Director

Michelle Barnes, CDHS Executive Director

Megan Burch, CHSDA President


