New Maternity APM Design
Review Team

Session 1 - DRT Kickoff
May 23, 2024
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Our Mission:
Improving health care equity, access and outcomes for the
people we serve while saving Coloradans money on health care
and driving value for Colorado.
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Agenda

Welcome and Introductions

Setting Expectations

Understanding the Role of the Design Review Team (DRT)
Break
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Level-Set: Creating a New Maternity Alternative Payment
Model (APM)

New Maternity APM North Star Goal
Looking Ahead
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Today’s Objectives

1. Meet the Maternity APM and DRT members

2. Understand the role and expectations of DRT
members

3. Provide background for creating a new
Maternity APM

4. Discuss the new Maternity APM's North Star goal
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1. Welcome and Introductions




Meet the Maternity APM Team

Kathleen Le Anoushka Millear Lauren Bell Kimberly Phu Suman Mathur
Maternity Lead Maternity Co-Lead Design Review Team Design Review Team Design Review Team
Lead Facilitator Supporting Facilitator Supporting Facilitator

Katey Ortlieb Francois de Brantes Aaron Beckert Lyle Roddey
Maternity Support Team Lead Maternity Support Team Co-Lead Maternity Support Team Maternity Support Team
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DRT Member Introductions
Please share in the chat:

®  Your name and pronouns
a P

g Your role and organization (if applicable)

mﬁ] The county or community where you live, practice, or represent
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Activity 1: Icebreaker and Menti
Warmup

Mentimeter

 Share your involvement in maternity care or
why you wanted to be involved in the Design
Review Team.

* |f you could spend the entire summer learning a
new skKill, language, or hobby what would it be?
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Instructions

Go to
www.menti.com

Enter the code

2514 1600
Or use the QR Code
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http://www.menti.com/

2. Setting Expectations




How We Will Interact in Each Session

« Come to meetings prepared and willing to participate

* Respect the experience, knowledge, and expertise each
person brings to the table

« Give space for others to contribute

« Use people’s preferred names and pronouns

What else would you add?
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Tools for Virtual Interaction

« Use video if you are able
* Mute your audio when you are not speaking

« Share comments and questions verbally or in the chat,
whichever you are most comfortable with

»> 10 make a verbal comment use the raise hand function

* Engage in Menti and/or Zoom polling when possible
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Health First Colorado Member
Compensation

* You have two options to receive compensation:

1. Online Tango gift card.
2. Direct deposit (requires filling out a W-9).
 You will be paid monthly for your time at a rate of $30 per

hour. Instructions on how to submit a monthly timesheet will
be sent via email.
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Monthly Office Hours

* The stakeholder engagement team will host
optional, monthly office hours starting in June

* All DRT members are welcome to join

» Office hours are a space to get clarity and ask
additional questions




3. Understanding the Role
of the DRT




Role of the Desigh Review Team

DRTs will inform and guide model development by providing
feedback to HCPF.

« Communicate insights, experience, and * Make final decisions on the redesign of the new
expertise on the topics presented Maternity APM

» Make suggestions or propose ideas for the * Provide formal recommendations (i.e., report or
design of the new Maternity APM within the standard documentation)
context of the topics presented « Discuss recommendations on program elements

* Provide feedback to any consideration or that cannot be changed (these elements will be
option put forward for the design of the new communicated during relevant DRT sessions)

Maternity APM
* Ask questions!
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How Feedback

. support team
present a design

Will Be proposalto
Considered in the | s

concept update

Design of the

oo

Maternity APM

HCPF reviews

feedback on
design proposal

and incorporates
feedback into
design concept
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DRT Meeting Schedule and Topics

« Six DRT meetings between May and September

* Please designate an alternate if you are unavailable to attend or if others in
your organization are subject matter experts on specific program components

APM Framework Component Maternity DRT Topic (Subcomponent)

How will we interact? What is the DRT? What are the

Today! May 23 DRT Kick-off expectations? Why are we creating a new maternity APM?
What is the “North Star” goal?
June 13 Goals and Objectives What are we trying to achieve through the maternity APM?
June 27 Quality Measurement and How will performance be measured and rewarded to
Quality Target Setting align with the program goals?
July 25 Payment and Cost Target Setting How will providers be paid?
August 8 Performance Improvement What information is needed for providers to be successful?
August 22 Program Sustainability What types of support will be needed to sustain the program?

September 12 and 19 Calendar Holds (Use If Needed) N/A
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What to Expect

* Pre-work, such as a document review or short activity, may be
required to prepare for some of the sessions

 If required, pre-work will be sent via email and shared to the
Google Drive in advance of the session

e Session slides and minutes will be shared to the Google Drive
following each session
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https://drive.google.com/drive/folders/1i6lGbDRC-dTsPWOUlDzRXA-J40QmqYuf?usp=sharing
https://drive.google.com/drive/folders/1i6lGbDRC-dTsPWOUlDzRXA-J40QmqYuf?usp=sharing

Questions?
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4. Break
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5. Level-Set: Creating a New
Maternity APM




What is Value-Based Payment?

* Value-based payment (VBP) models reward providers based on
achievement of quality goals and, in some cases, cost savings

»This is in contrast to traditional fee-for-service (FFS)
payment models, which are based on the volume of care

> Alternative payment models (APMs) are the specific
payment arrangements and methods used in VBP models

« HCPF’s focus is to align quality goals and payment to desired
patient outcomes

Source: Medicaid and CHIP Payment and Access Commission and Medicaid 1115 Demonstrations
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https://www.macpac.gov/subtopic/value-based-purchasing/
https://www.medicaid.gov/medicaid/downloads/accel-adoption-vp-pay.pdf

Re-envisioning Colorado’s
Maternity Care APM

Current Maternity Bundled What HCPF Has Heard from

Payment Program Goals Stakeholders

» Strengthen maternal health * Improve member experience
across Colorado through and outcomes, prioritizing
improved quality of care health equity

* Reduce unnecessary costs * Create measurable and
associated with perinatal actionable goals to improve
care performance

« Sustain the program
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2024 Stakeholder Engagement

March April May

June July August

e February
2024

\ J
|

Interviews with
HCPF staff members
and current program

participants
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Two public focus
group sessions
focused on equity

\ J
|

September
2024

Two public focus group sessions
to discuss program components
and patient experience; four
focus groups by invitation

|

Six Design Review Team sessions

Topics: goals and objectives; quality measurement and quality
target setting; cost target setting and payment methodology;
performance improvement; program sustainability




Questions?
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6. New Maternity APM North
Star Goal




What is a “North Star” Goal?

* The North Star defines the top-
level overarching goal. The
North Star sets the direction,
which should not change.

Program Goals and  Future DRT sessions will discuss:

Objectives > Supporting program goals and objectives

> Metrics that will measure progress against
the programmatic goals and objectives

Key Performance Indicators and and, subsequently, the North Star goal.

Measurable Outcomes
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The North Star Goal

Every pregnant and postpartum person with Health First
Colorado receives care that respects their preferences, identity,
and autonomy. An individual’s social, behavioral, community,

|

|

|
Improving the health, !
: family, and physical needs are considered as essential parts of
:
|
|
|
|
|

|

|

I

: equity, access,
I affordability, and : : Y

: Y their pregnancy and postpartum journey to promote positive
| experiences and outcomes and to reduce inequity for the

: pregnant or postpartum person and the newborn, where

|

applicable.

outcomes for all
Coloradans.
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Activity 2: Feedback on the New
Maternity APM North Star

Mentimeter

* Pulse Check: To what extent does the new maternity APM
North Star address what’s important to Health First
Colorado members and providers?

« What suggestions or modifications do you have for the new
maternity North Star? Please avoid wordsmithing.
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Instructions

Go to
www.menti.com

Enter the code

2514 1600
Or use the QR Code
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http://www.menti.com/

/. Looking Ahead
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Up Next

* Next DRT session: Thursday, June 13 from 7:30-9:30 a.m.
« Topic: Goals and objectives

« Resources: To be sent via email

For questions or to provide written feedback, please email
HCPF_VBPStakeholderEngagement@state.co.us
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mailto:HCPF_VBPStakeholderEngagement@state.co.us

Questions and
Open Discussion




Thank you!
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