Project Team ®

The Project team was overseen by The Colorado Department of Health
Care Policy & Financing, Office of Community Living, implemented by
the Civic Consulting Collaborative with partner CREA Results.

e The Colorado Department of Health Care Policy & Financing (HCPF):
HCPF oversees and operates Health First Colorado (Colorado's
Medicaid program), Child Health Plan Plus (CHP+), and other public
health care programs for Coloradans who qualify.

e Office of Community Living (OCL): The goal of OCL is to provide
strategic direction on the redesign of all aspects of the long-term
services and supports delivery system, including service models,
payment structures and data systems to create efficient and person-
centered community-based care.

 Civic Consulting Collaborative (Collaborative): The Collaborative is a

unique member-owned cooperative of consultants helping navigate
challenging social and environmental issues by ensuring community is
at the center of systems change. The Collaborative works across a
range of issues, including conservation, education, behavioral health,
and housing.

o CREA Results (CREA): CREA is a cultural broker, building the assets of
the immigrant community in Colorado by increasing health equity and

economic security. Their work is driven by a team of Promotores de
Salud/Community Health Workers: passionate cultural and linguistic
liaisons that advocate on behalf of the community and build trust
among community members and local service agencies.

Project Citation:

Becker, J., Engelman, A., Bliss, R., Pineda-Reyes, F. (June 2023) Home and Community-Based Services Network
Partners’ Perceptions, Experiences and Solutions to Inequities within the Program. Civic Consulting Collaborative on
behalf of Colorado Department of Health Care Policy and Financing and community-driven organizations."
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https://www.healthfirstcolorado.com/
https://hcpf.colorado.gov/child-health-plan-plus
https://civicconsultingcollaborative.com/
https://www.crearesults.org/
https://www.crearesults.org/

Introduction ®

More than 52,000 Coloradans are enrolled in Medicaid home and
community-based services (HCBS). However, individuals receiving HCBS in
Colorado are more likely to be white and English-speaking than the
general Medicaid population. The purpose of the American Rescue Plan
Act (ARPA) 3.01 Equity Study was for the Colorado Department of Health
Care Policy & Financing (HCPF) to identify the disparities within the
program, under more about what is driving those disparities, and how to
create more equity in HCBS (for more information and regular updates,
refer to:

https://hcpf.colorado.gov/arpa/project-directory/improve-access-for-

underserved-populations/equity-study

This report details the findings from engaging the HCBS network (defined
as the Office of Community Living Stakeholder Newsletter listserv) in
identifying barriers and solutions to equitable access, enrollment, and
utilization of the program as one component of the larger equity study.
HCBS network engagement included an agency/provider and
member/caregiver survey (the survey) to identify what they perceive and
experience as barriers to learning about, enrolling in, and utilizing HCBS
along with potential solutions to remove these barriers. This fifteen
question survey began with asking the participant’s role and was adapted
for either an agency/provider perspective or a member/caregiver
perspective. It was distributed through Office of Community Living
Stakeholder Newsletter in English and Spanish from January 25, 2023
through February 25, 2023 (see Appendix for the full survey content that
was administered through SurveyMonkey and note only the member
version was offered in Spanish). After the data was collected and analyzed,
all survey participants and the broader HCBS network again through the
Office of Community Living Stakeholder Newsletter were invited to a two
hour virtual summit to discuss the findings and make additional
recommendations.



https://hcpf.colorado.gov/arpa/project-directory/improve-access-for-underserved-populations/equity-study
https://hcpf.colorado.gov/arpa/project-directory/improve-access-for-underserved-populations/equity-study
https://hcpf.colorado.gov/arpa/project-directory/improve-access-for-underserved-populations/equity-study
https://hcpf.colorado.gov/arpa/project-directory/improve-access-for

Appendix®
Solutions from
Survey Respondents

The Colorado Department of Health Care Policy & Financing (HCPF)
administers Medicaid’s Home and Community-Based Services (HCBS)
waivers/benefits that help older adults and individuals with disabilities
remain in their homes and community. HCPF has undertaken a project to
identify and better understand disparities across HCBS. We are reaching
out to members and their families, case managers, providers, connectors,
and other advocates to ask for your expert input into understanding more
about member and provider experiences pertaining to:

1) Awareness/Outreach
2) Enrollment
3) Use of HCBS.

The survey is organized around these three phases of accessing HCBS and
concludes with some demographic information.

We appreciate you taking the time to share your insights with us. Your
feedback will be used to guide our next phase of the project, which will
include reviewing these findings with community members like yourself to
determine key levers for change and potential solutions for
reducing/removing barriers to enrolling and accessing HCBS, particularly
with underrepresented populations.

Even if you find yourself responding “not sure” to many of the questions,
please continue to complete the survey as awareness of HCBS programs
and processes is important for us to understand. Additionally, please use
the “"Other” option to include reasons that we might not have heard yet.

The survey should take approximately 10 minutes to complete.
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Consumer-Directed Attendant Support Services (CDASS) and In-Home
Support Services (IHSS) allow members to have more direct control over

their services.

What barriers have you experienced in using these service options?

| am not enrolled in these service options

| do not know what these services are

The certification requirements

The reimbursement limitations

| and/or my Authorized Representative was not able to manage these
services

The reimbursement process

Services are unavailable due to waiver limits

| have a hard time finding caregivers

| don’t have enough money to cover rising costs as an employer

The training was not helpful enough

mEREN 0 DOd0o0Od

Other (please describe)

A Little About You
Are you or a family member currently enrolled in HCBS?

(] Yes
(] No

| am having problems with Financial Management Services (FMS) vendors

If yes, How long have you or your family member been enrolled in HCBS?

[J Under 4 years
[ ] 4-10 years
[ ] More than 10 years

What county do you live in?
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What race/ethnicity do you identify with? (check all that apply, optional)

African American/Black

Asian American
Hispanic/Latino/a

Middle Eastern

American Indian/Alaska Native
Pacific Islander

White

Other (please specify)

OO0O00000a0

Do you identify yourself as part of the LGBTQIA+ community? (optional)

Next Steps

14. Later this spring, we will meet with community members, including
people like yourself, to review these findings and begin to discuss
opportunities for improvement. Please provide your email address if you
would like to receive more information about these opportunities. (Please
note that this information will be communicated through the Office of
Community Living Long Term Services and Supports Newsletter. You can
sign up for those regular communications here.)

15. In the spring, we aim to work closely with community-based
organizations who specifically work with populations who are less engaged
in HBCS. If this is you, please provide your organization’s name, primary
population served, and your contact information

Thank You
FOR SHARING YOUR TIME AND INSIGHTS WITH US TO MAKE HCBS
MORE EQUITABLE AND HIGHER QUALITY FOR ALL MEMBERS!
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