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Change often feels confusing 



Information 
can help clear 

a path



Wraparound emerged from efforts to “do whatever it takes” to keep 
children successfully in the community. Provide comprehensive 

community supports to met unique needs of children

1970’s & 1980’S

Concerns that “Wraparound” was not well defined led to original 
creation of 10 principles/value base. Set of values but no 

information about how to turn that into practice

1998

Expert stakeholders convene– defined principles and practice 
model. This group becomes the National Wraparound Initiative (NWI)

2003

NWI formalized partnership with the Innovations Institute; created a 
comprehensive installation & implementation support center – The 

National Wraparound Implementation Center

2012



The National Wraparound Implementation Center (NWIC) advances high-quality 
Wraparound for children and youth with complex needs and their families by 

building sustainable system and workforce capacity through evidence-informed 
training, coaching, implementation support, and accountability tools.



Implementation Support
Core Trainings

Practice Improvement 
Tools

Virtual Wraparound 
Coaching Collaborative

Coaching

InnovatePractice©



Wraparound Team Role

Collect & share data 
about progress & 
behavior change

Bring ideas & options to 
support real choice for 
families

Understand all 
components of family’s 
life

Collaborate with each 
other

Partner to develop a 
single plan of care

Change things when 
it’s not working

01

02

0304

05

06

Integrate mandates & information 
from child-serving agencies & other 
support organizations

Builds on existing relationships 
and supports in the family’s life

Wraparound team 
creates & implements 
the individualized care 

plans facilitated & 
managed by a dedicated 

care coordinator



Foundation Trainings

Introduction to System of 
Care & Team Roles in 
Wraparound (Online)

Introduction to 
Wraparound (3 days)

Engagement in the 
Wraparound Process 
(1 day)



Intermediate 
Wraparound: 

Improving Wraparound 
Practice (2 days) 

Advancing Wraparound 
Practice: Supervision 

and Managing to 
Quality (2 day)

Introduction to 
Coaching and Training 

Tools/Supervision in 
Wraparound  (1 day)

Advanced Trainings



Registering for Wraparound Training



Wraparound Practice Improvement Tools (WPITs)

• Wraparound Supervisor Checklist

• Coaching Observation Measure for Effective 
Teams (COMET)

• Supervisory Assessment System (SAS) 

• Supportive Transfer of Essential Practice Skills 
(STEPS) Wheel

• Coaching Response to Enhance Skill Transfer 
(CREST)



Less talking 
about families’ 
behavior and 
planning for 
families

More direction 
and reflection on 
staff‘s ability to 
implement 
Wrapround with 
consistency and 
quality

Supervision Shifts



Wraparound Coaching and Supervision

Supervisor Ratio 
1:6 care 

coordinators

Individual 
Supervision

1x/week

Field Observation: 
1x/month per 

Care Coordinator

Group 
Supervision

1x/month with all 
Care 

Coordinators 

Supervisors ensure staff are doing 
their jobs according to policy and 

performance standards.

Coaches help staff strengthen their 
skills, deepen their understanding of 
the model, and build confidence 
through observation and feedback.

 





WFI-EZ

Wraparound Fidelity 
Index- EZ (WFI-EZ)

Self-Report Caregiver, 
Youth, and Care 

Coordinator
Forms

DART

Document 
Assessment and 

Review Tool (DART)

Documentation 
review; More reliable 

and precise

TOM

Team Observation 
Measure (TOM)

Review of team 
meeting facilitation

Wraparound Fidelity Assessment System (WFAS)



Wraparound Providers and Frontline Staff

 Program Reform Support Instrument (PRSI)
 Online learning modules*
 Overview webinar or training

*Online modules must be completed prior to
training

Readiness
1. Introduction to Wraparound (3-days)
2. Engagement in the Wraparound Process (1-day)
3. Intermediate Wraparound: Improving

Wraparound Practice (2-days)

*All practice-level trainings must be completed in
order and within first 6 months of hire

Training*
1. Supervision in Wraparound (1-day)
2. Advancing Wraparound Practice: Supervising and

Managing to Quality (2-day)

*Supervisors must attend all practice-level trainings
and must complete Introduction to Wraparound prior
to the first supervisor training and complete this
series within 12 months of hire

Supervisor Support & Training*

 Providers are assigned a National Coach as
well as a Local Coach Candidate

 Monthly coaching and support for
implementation

Expert Coaching
 Wraparound Supervisor Checklist
 Coaching Observation Measure for

Effective Teams (COMET)
 Supervisory Assessment System (SAS)
 Coaching Response to Enhance Skill

Transfer (CREST)

Skill Development & Fidelity
 Fidelity Assessment (Document Review and

Assessment Tool (DART) & Wraparound
Fidelity index-EZ (WFI-EZ))

 Family Satisfaction

Continuous Quality Improvement 



Outcomes are 
dependent on 

program & 
system factors

System design that 
includes clear diversion 
mechanisms

Defined population with 
eligibility criteria

Financing structures that 
support the practice

Workforce development with 
established care standards & 

data tracking

Climate & culture

Staffing ratios (1:8-10)

What is needed to assure good outcomes of Wraparound
Wraparound Implementation & Practice Quality Standards created to support analysis of crucial 

factors associated with success

http://www.nwi.pdx.edu/pdf/Wraparound-implementation-and-practice-quality-standards.pdf 
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Contacts

Kim Estep,
Kim.Estep@uconn.edu

Kim Coviello
Kim.Coviello@uconn.edu

Sara Strader
Sara.Strader@uconn.edu

Copyright 2023 Innovations Institute; University of Connecticut

NWIC
NWIC@uconn.edu

mailto:Kim.Estep@uconn.edu
mailto:Kim.Coviello@uconn.edu
mailto:Sara.Strader@uconn.edu
mailto:nwic@uconn.edu

	Slide Number 1
	Change often feels confusing 
	Information can help clear a path
	Slide Number 4
	The National Wraparound Implementation Center (NWIC) advances high-quality Wraparound for children and youth with complex needs and their families by building sustainable system and workforce capacity through evidence-informed training, coaching, implementation support, and accountability tools.
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Registering for Wraparound Training
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

