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July 17, 2025 Meeting Information

Topic IBHS Implementation Advisory Committee (Colorado System of Care)
Chairs Robert Werthwein, Jamie Ulrich, Kelly Causey
Facilitator Stacey Davis and Kelly Aaronson
Location, Public registration for zoom Thursday July 17, 2025 -11:00- 12:30
Date, Time meeting
Registration Link Committee members emailed panelist zoom link
Members Robert Werthwein - Joe Homlar - Colorado Department of
Health Care Policy and Human Services
Financing and Tri-Chair John Kefalas - County Commissioner
Jamie Ulrich - County Kelli Reidford (Meredith Villiers) with BHA
Department of Human sat in)- Behavioral Health Administration
Service and Tri-Chair Kerry Swenson - Advocate CAFCA
Kelly Causey - Behavioral Meg Taylor - Regional Accountable Entity
Health Administration and 1
Tri-Chair Rebecca (Becky) Wyperd -
Amanda Berger - Regional Comprehensive Safety Net Provider
Accountable Entity 4 [J Ron-Li Liaw - Colorado Hospital
[0 cara Cheevers - Division of Association
Insurance [J Sarah Blumenthal - Colorado
[J christy Scott - Colorado Department of Education
Department of Early Sar_ah Winfrey - Regional Accountable
Childhood Entity 3
Danielle Angotti - [J Tori Shuler - Lived Experience.
Advocate
[J Heidi Baskfield - Advocate | VACANCIES
Hannah Wurster - Regional @ Colorado Department of Public and
Accountable Entity 2 Environmental Affairs
Purpose of meeting Advisory Committee for the implementation of intensive

behavioral health services for children and youth in Colorado

Our mission is to improve health care equity, access and outcomes for people we serve while saving Coloradans money on
health care and driving value for Colorado

www.colorado.gov/hcpf



https://us02web.zoom.us/webinar/register/WN_MSdEpcSkS9ilLDyChmKBaw
http://www.colorado.gov/hcpf
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Housekeeping

Membership committee meeting with the public in attendance.
Please keep Microphones on mute until ready to speak.

We will have breaks between agenda items for Public Comment.
Type questions into Q and A or save for public comment time

Agenda 11am - 11:05am Introductions of Tri-Chair Kelly Causey and new facilitator
Kelly Aaronson - Stacey
11:105am - 11:10am May Meeting Minutes Approval - Stacey
11:10 - 11:15 Announcements
- Formal Announcement of Colorado System of Care and Colorado
System of Care (CO-SOC) Implementation Advisory Committee -
Stacey
- CO-SOC July 1 Update - Robert
11:15am - 11:25am HFW County Proposal and follow up from Statewide
Leadership Committee last week - Jamie
11:25am - 11:40am - Enhanced Standardized Assessment (ESA) and Child
and Adolescent Needs and Strength (CANS) tool. Intersection of the CANS
Decision Support Matrix - Stacey and BHA
11:40am -12:10pm |mplementation Plan Q& A and Appendix J (page 122)
for Committee Prioritize
12:10 - 12:15 - Next Steps
12:15pm - 12:30pm Public Comment
Attachments MSOC IP Summary for Committee

HFW Proposal

Settlement Agreement Summary
HB24-1038

Settlement agreement

Charter
Colorado System of Care Implementation Plan v 1.0 May 2025

Our mission is to improve health care equity, access and outcomes for people we serve while saving Coloradans money on

health care and driving value for Colorado

www.colorado.gov/hcpf



https://hcpf.colorado.gov/sites/hcpf/files/250506%20-%20CO-SOCs%20Implementation%20Plan%20-%205.27.25%20final%20draft%20CLEAN%20Version.pdf
https://drive.google.com/file/d/1rhH_jdvVQz_XyvlcYjIhNoGpYucpbdGB/view?usp=sharing
https://drive.google.com/file/d/1_kYMTwiuKxVTaITHhg9h6FRy4M9Jaw6R/view?usp=sharing
https://docs.google.com/document/d/1XIsD9fuBTzcrJwdtDWqBPazrfL0BgW7mrFb2OinnHOo/edit?usp=sharing
https://leg.colorado.gov/bills/hb24-1038
https://drive.google.com/file/d/1yr4u__udQA7q9X48Ccbej8E2dZgQtNGv/view
https://docs.google.com/document/d/1hiRyNOkdbhueddwgRQ70GBtuJb5RVjBK/edit?usp=sharing&ouid=105719275009378290933&rtpof=true&sd=true
https://hcpf.colorado.gov/sites/hcpf/files/250506%20-%20CO-SOCs%20Implementation%20Plan%20-%205.27.25%20final%20draft%20CLEAN%20Version.pdf
http://www.colorado.gov/hcpf
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Minutes:

e We will be having tri-chairs with Kelly Causey representing BHA, Jamie Ulrich, and
Robert Werthwein

e Jamie U., call out to committee members to please send agenda items for the next
meetings to Kelly at Kelly.Aaronson@state.co.us.

e Motion to approve May Meeting minutes with Becky W., second motion John K.

e Stacey D. provided Implementation Plan update and renaming work/website/meetings to
Colorado System of Care (CO-SOC) instead of M-SOC. No opposition.

e Stacey D. provided July 1, Cohort 1 update. The bulk of the work from July-October
2025 will be readiness activities with the RAEs.

o Some RAEs who have providers ready and willing to go will implement “test-runs”
and the actual soft-launch of CO-SOC will be Oct. 1, 2025.

e HCPF will be hosting three Potential Provider Forums across July-September to discuss
the philosophy of CO-SOC, the NWIC Model, HFW, and next steps. Priority around
connecting them to the Workforce Capacity Center.

e Jamie U. posed the idea to build a provider network with RAEs to discuss provider gaps,
avoid oversaturating certain areas, and how to prioritize dollars.

e Jamie U. requested that we bring information regarding “readiness” to the next meeting,
including where gaps are occurring and levels of accountability.

e Meg T. and Amanda B. provided updates within their RAEs and how they are gathering
information from providers, and what they are currently working towards.

e Jamie U. reviewed the HFW county proposal, reported it was approved by the Statewide
Leadership Committee last week.

e Stacey D. reviewed the ESA, CANS, and CANS Decision Support Matrix materials and
the one-pager summarizing each material.

e Time did not allow for Implementation Plan and Appendix J discussion.

Our mission is to improve health care equity, access and outcomes for people we serve while saving Coloradans money on
health care and driving value for Colorado
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