
HCPF/County Directors Monthly Support Meeting
5/21/2024
Agenda

● Welcome: Danielle Henry - 2 minutes
○ Platform: Zoom
○ Meeting Logistics

● Agenda Requests: County Topics - Alexis Kzunick - 10 minutes
○ Details: Counties please take this opportunity to express future agenda items. Please

note: These items may not be discussed in today’s meeting, but rather be used as future
agenda topics. If we can address it, we will.

● Discussion Topic: HCPF Back Office - 20 minutes
○ Guest Presenter: Josh Montoya
○ Details: Conversation around what the HCPF Back Office is, how it is going to help

counties, where you can provide feedback for future uses of this Back Office.
● Discussion Topic: Incentives Task Group - 10 minutes

○ Guest Presenter: Josh Montoya
○ Details: Discussion surrounding this task group and next steps.

● County Trending Topics: 10 minutes
● Wrap Up: 2 minutes

Helpful Resources

Website County Administration Resources Webpage

https://hcpf.colorado.gov/county-admin

