
HCPF/County Directors Monthly Support Meeting
7/18/2023
Agenda

● Welcome: Josh Montoya - 2 minutes
○ Platform: Zoom
○ Meeting Logistics

● Agenda Requests: County Topics - 15 minutes
○ Guest Presenter: Alexis Kuznick
○ Details: Counties please take this opportunity to express future agenda items. Please

note: These items may not be discussed in today’s meeting, but rather be used as future
agenda topics. If we can address it, we will.

● Discussion Topic: ACC Phase III - 25 minutes
○ Guest Presenter: Katie Lonigro
○ Details: A follow-up discussion to the Regional Accountable Entity (RAE) and
○ Behavioral Health Administrative Service Organization (BHASO) geographic alignment

presentation from April 27. The ACC team will present a map proposal with updated
region boundaries for feedback.

● Discussion Topic: Federal Waivers - 2 minutes
○ Guest Presenter: Lisa Pera
○ Details: This topic will be discussed in detail in August 2023.

● Discussion Topic: May Renewals, Initial Data Review - 10 minutes
○ Guest Presenter: Lisa Pera
○ Details: Discussion surrounding the first month of unwind data. How can we work

together to ensure that we are supporting our members through COVID Unwind.
● Discussion Topic: County Performance Data - 15 minutes

○ Guest Presenter: Terri Alexander & Lisa Pera
○ Details: Review of performance and call center data.

● Discussion Topic: Funding for Additional Outreach Efforts by Counties - 15 minutes
○ Guest Presenter: Terri Alexander & Lisa Pera
○ Details: Discussion surrounding the first month of unwind data. How can we work

together to ensure that we are supporting our members through COVID Unwind.
● County Trending Topics: 10 minutes
● Wrap Up: 2 minutes

Helpful Resources

Website County Administration Resources Webpage

https://hcpf.colorado.gov/county-admin

