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Our Mission

Improving health care access and outcomes 
for the people we serve while demonstrating 

sound stewardship of financial resources
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Inventory of Client and Agency Planning (ICAP) and 
Home and Community-Based Children’s Habilitation Residential 

Program  (HCBS-CHRP) Waiver
WHO: Children accessing the Home- and Community-based Children’s Habilitation 

Residential (CHRP) Waiver

WHAT: To determine the child or youth’s Support Level for Respite and Habilitation 
services 

WHERE: In-person, where ever is in the best interest for the child and/or family

WHY: The Support Level produced by the ICAP is used to determine the reimbursement 
rate for Respite and Habilitation services 

WHEN and HOW OFTEN: Upon enrollment and/or as needed based on life circumstance 
and/or significant life changes that reflect a lower or higher Support Level

Presenter
Presentation Notes
The ICAP provides us a mechanism through which we can determine what level of reimbursement a respite and/or residential provider would need should the child need such services in the future. ICAP should be reviewed annually when the new ULTC 100.2 is completed.Reimbursement for completion of ICAP is done through administrative payment in the CCB contract.  TCM will not be used to reimburse for completion of the ICAP.    Per the ICAP manual, respondent/s can be a person who has known the individual for at least 3 months and who sees him/her on a day to day basis.
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Things to keep in mind as we go… 

1. Let’s focus on the process of conducting the ICAP assessment.

2. The responses will look different due to the age of the child.

3. Remember that you have the observation skills and professional judgment to 
utilize this tool to the best of your ability – be confident and comfortable!

4. This is a tool we plan to replace to align with other youth- and child-serving 
system and HCBS assessment processes that are under development. 

Presenter
Presentation Notes
1. There can be a lot of conversation about aspects of the tool. For example, how to answer certain question. For the most part, in this training, we are going to focus on the process of the how to perform the assessment. If there is time at the end, we can try to answer questions about specific items on the assessment or comment on specific content. 2. Please, follow the 'Age Appropriate Guidelines Training' located on our LTSS Training Page - https://www.colorado.gov/pacific/hcpf/long-term-services-and-supports-training . See, 'Training Materials' section of the page, Age Appropriate Guidelines Training. 3. (no additional notes)4. We do plan to replace this tool for several reasons. The main reasons being that it’s content is outdated and we would like it to align with other YCSS and LTSS assessment processes that are under development. The good news is, this tool is very easy to work with and if you are even remotely familiar with the process of the SIS, you will be able to incorporate the ICAP into your work. We still must work with the tool we have and uphold the integrity of the assessment by preforming it properly. 
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Broad Overview of the ICAP
• Pages 1-3: Information Gathering

• Pages 4-7: “Adaptive Behaviors” 

• Pages 8-9: “Problem Behaviors”

• Pages 10-12: “Support Planning” (not necessary to obtain a Support Level)

• Page 13: Scoring for “Adaptive Behaviors”

• Page 14: X – DO NOT USE

• Page 15: Scoring for “Maladaptive Behaviors”

• Page 16: X – DO NOT USE 

Presenter
Presentation Notes
The ICAP assessment packet consists of 16 pages (not all will be applicable to our needs)The first three pages consist of demographic information, descriptive Information, diagnostic status, functional limitations and need assistance. On pages 4 through 7, there are questions related to “Adaptative Behaviors”, which includes 4 domains:Motor skillsSocial and communication skillsPersonal living skills andCommunity living skillsPages 8 and 9, are used to assess “Problem Behaviors” Pages 10, 11, and 12 are meant for support planning and evaluations, in regards to; residential placement, daytime program, support services, social and leisure activities, as well as a place for general information and recommendations. These will not be used for purposes of obtaining a Support Level, but you are welcome to use them as you wish and they maybe useful should you need a Support Level review. Which we will get into later. On page 13; you will be utilizing the raw scores from the four “Adaptative Behaviors” domains to come up with a SUM OF THE DOMAIN SCORES. This sum will be used later. Page 14 will not be utilized for our purposes. I would suggested crossing it out when you prepare for each assessment, perhaps when you fill out the demographic information and before you begin the actual assessment.Page 15, again, we are only focusing on the “General” column, so I would draw a line through the “Asocial” and “Externalized” columns before starting each assessment. In the general column, you will be using the scores from pages 8 and 9 to gather a “Maladaptive” score. Page 16 will not be utilized for our purposes. I would suggested crossing it out when you prepare for each assessment.
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Pages 1, 2, and 3
• Client Information

• Descriptive Information 

• Diagnostic Status 

• Functional Limitations and Needed Assistance 

Presenter
Presentation Notes
The first three pages consist of demographic information, descriptive Information, diagnostic status, functional limitations and need assistance. Please, fill these three pages out to the best of your ability. There is one section at the end of page 1 that is unnecessary. That is crossed out in the example. It is important to note that the age of the child will be utilized in the scoring. That will need to be gathered. We ask for this, as this assessment is meant to stand alone, outside of the participant’s other documentation. Furthermore, this information may be useful in any Support Level review that may take place. 



Adaptive 
Behaviors 

Pages 4-7 

Presenter
Presentation Notes
Moving on to the “Adaptative Behavior” section of the assessment packet. Pages 4 though 7. 
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Adaptative Behavior Domains
Pages 4-7

Domains include:
1. Motor skills 
2. social and communication skills, 
3. personal living skills, and
4. community living skills

For each question rate how the client does (or could do) the task completely without help 
or supervision. 

Presenter
Presentation Notes
Directions for this section are located at the top of page 4. Reading through the directions before you begin, especially for the first few assessments that you conduct. You will follow directions these for all four of the “Adaptive Behaviors” domains.Directions include: Rate how well the client presently performs each task completely and without help or supervision.Mark the rating that best describes the client’s performance for each task. Mark the highest rating (3: Does very well) for tasks that are now too easy for the client. Estimate by rating how well the client could do the task now on their own without further training, if you have not had the opportunity to observe on a task or the client does not have opportunity to do it. Consult the ICAP manual for further instructions. 
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Scoring of Adaptive Behavior

How to score each question: 
3 = Does task very well (independent)

2 = Does task very well

1 = Does task, but not well

0 = Never or rarely performs task

Presenter
Presentation Notes
Then for each question, rate how the client does (or could do) the task completely without help or supervision:*given that we are assessing children and youth, it is okay to assume younger children will supervised during these tasks but would they be able to complete the task without said supervision*0: NEVER OR RARELY – even asked1: DOES, BUT NOT WELL – or ¼ of the time – may need to be asked 2: DOES FAIRLY WELL – or ¾ of the time – may need to be asked 3: DOES VERY WELL – always or almost always – without being askedOnce you have finished answering the questions, you will add the dots to produce a raw score. Which we will cover on the next slide. 
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Adaptive Behavior Raw Scores
Step one:
Sum the given number based on column: 

1. Sum the number of 0s 
2. Sum the number of 1s 
3. Sum the number of 2s 
4. Sum the number of 3s  

Step two:
Then, to produce the raw scores, you must multiply the SUM by the initial SCORE.  

**You can double check your work by adding all the scores.**

Presenter
Presentation Notes
I am going to explain the process first and in the next slide we will walk through an example. Once you have answered all the questions for each domain:At the bottom of the page, you will see a section for raw scoring. You will be summing the given number of dots based on column: Sum the number of 0s Sum the number of 1s Sum the number of 2s Sum the number of 3s  In summary, you will be adding the sum total of each score and then identify those scores (e.g. Never or rarely, Does, but not well, etc.)  to get an overall adaptive score.Then, to produce the raw scores, you must multiply the SUM by the initial SCORE.  **You can double check your work by adding all the scores.** You will repeat this process for the all four “Adaptative Behavior” domains.



EXAMPLE 

5   *   0 = 0 
3   *   1 = 3 
1   *   2 = 2
9 *   3 = 27

32 (SUM) 

Times the dot 
was selected

Answer 
dots 

3
3
3
3
3
2
3
1
1
3
3
3
0
0
1
0
0
0

= 32

Presenter
Presentation Notes
In this example: 1. Add how many dots that were scored as a “0” and place that answer into the first blank.In this example, there were 5 dots in the “0” column. Therefore, you put the 5 in the first blank.  2. Add how many dots that were scored as a “1” and place that answer in the second blank.In this example, there were 3 dots in the “1s” column. Therefore, you put a 3 in the second blank. 3. Add how many dots that were scored as a “2” and place that answer in the third blank.In this example, there was 1 dot in the “2s” section. Therefore, you put a 1 in the third blank.  4. Add how many dots that were scored as a “3” and place that answer in the forth blank.In this example, there were 9 dots in the “3s” section. Therefore, you put a 9 in the forth blank. In other words: The sum of dots that are 1s (or in the 1s column) is 3.The sum dots that are 2s (or in the 2s column) is 1.The sum dots that are 3s (or in the 3s column) is 9.Then, in the boxes, place the score you get when you multiply the answers by the corresponding column number. For example:**There will be no box for the 0s since any number multiplied by 0 will be 0.** The 3 dots in the “1s” column will be scored as 3 times 1. The 1 dot in the “2s” column will be scored as 1 times 2. The 9 dots in the “3s” column will be scored as 9 times 3. Lastly, add those results together. 3+2+27=32. The result will be the raw score for Motor skills in the “Adaptive Behavior”. In our example the raw score for Motor skills in the “Adaptive Behavior” section, is 32.This will be repeated for the remain three “Adaptive Behavior” sections. ^^As I mentioned, you can also add the numbers straight down. This would likely require creating an additional list with the numbers so that you can see them clearly. ^^



Problem 
Behaviors 

Page 8-9

Presenter
Presentation Notes
We are going to move on to page 8, which gets us into assessing, “Problem Behaviors.” 



13

Problem Behaviors Overview
Page 8-9

For each category, indicate whether the client exhibits problem behaviors. 

If yes, describe the client’s primary problem and indicate its frequency and severity. 

• Unusual or Repetitive Habits 
• Socially Offensive Behavior 
• Withdrawal or Inattentive Behavior
• Uncooperative Behavior

• Hurtful to Self 
• Hurtful to Others 
• Destructive to Property 
• Disruptive Behavior 

Problem Behavior Categories:
Question 9: How people usually 
respond when the client exhibits 
the problem behavior

Presenter
Presentation Notes
Directions for the “Problem Behaviors” section are located at the top of page 8. Steps include: Determine if any of the 8 behavior categories are relevant to the individual Then indicate how frequent the behavior happens and how severe the behavior is when it does occurPlease, do leave comments to aid in Support Level review process
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Example
Does the individual injure self? 
If yes, continue with the question by indicating 
what the PRIMARY PROBLEM is. (If not, 
continue to the next question, i.e. the score 
will be ‘0’). 

Determine Frequency 

Determine Severity

Please leave comments 

Presenter
Presentation Notes
Example: Question 1: Hurtful to self Injures own body – for example, by hitting self, banging head, scratching, cutting or puncturing, biting, rubbing skin, pulling out hair, picking on skin, biting nails, or pinching. If yes, describe the PRIMARY PROBLEM: ______________FREQUENCY: How often does this behavior usually occur? (mark one)Rate the frequency on a scale from 0 to 5.  c. Severity How serious is the problem usually caused by this behavior? (mark one)Rate the severity on a scale from 0 to 4. Comments: AGAIN, WE HIGHLY ENCOURAGE LEAVING COMMENTS IN ORDER TO SUPPORT LEVEL REVIEW PROCESSES THAT MAY OCCUR. 



Summary of 
Scores: 

Adaptive 
Behaviors

Page 13

Presenter
Presentation Notes
After pages 8 and 9 (the “Problem Behaviors” section) we move past pages 10, 11, and 12. Again, those can be used for support planning and may be useful should a Support Level review be necessary. However, pages 10, 11, and 12 will not used for our Support Level scoring needs. To gather the “Adaptive Behavior” scores, you will need to toggle between page 13, and the 4 pages where you collected the raw score from the 4 “Adaptative Behaviors” domains on pages 4-7. It might make sense to gather the four scores that you produced from the four “Adaptive Behaviors” domains and place them somewhere useful or somewhere n page 13. 



Motor Skills: page 4

Social and Communication Skills: page 5

Personal Living Skills: page 6

Community Living Skills: page 7 

32

11

5

18

Add the RAW 
SCORES

66

Summary of Adaptative Scores
Page 13 

Presenter
Presentation Notes
On page 13, all you will fill out is the RAW SCORE column.^^ For Motor Skills you are going to return to page 4 to collect the raw score for that domain and place it in the first RAW SCORE input line. ^^For Social and Communication Skills you are going to return to page 5 to collect the raw score for that domain and place it in the second RAW SCORE input line. ^^For Personal Living Skills you are going to return to page 6 to collect the raw score for that domain and place it in the third RAW SCORE input line. ^^For Community Living Skills you are going to return to page 7 to collect the raw score for that domain and place it in the forth RAW SCORE input line. ^^Then you are going to add the Raw Scores that you have collected and place them in the SUM OF THE FOUR DOMAIN SCORES input line. ^^Lastly, you will move to the bottom of the column ^^ and will add those raw scores ^^ to obtain the “Adaptive Behaviors” score. 



Scores for Ratings
Page 15

DO: 
General column 

DON’T DO:  
• Asocial or
• Externalized

Presenter
Presentation Notes
**Again, we are going to skip page 14, I suggest drawing a line through this page before beginning the assessment process.**  Then, on page 15, we are going to focus on the “General” column. Therefore, I suggest drawing a line through the “Asocial” and “Externalized” columns before beginning the assessment process. That way you do not accidently do sections that you do not need to complete. 



= 19

= 22

= 12

= 18

= 14

= 18

= 12

= 17

From 
questions 
on page 8

From 
questions 
on page 9

Example

Presenter
Presentation Notes
In the General column (on page 15) there are 8 sections (or boxes) that correspond to the 8 questions asked in the “Problem Behaviors” section, from pages 8 and 9. There is an additional, 9th section, where you will incorporate the child’s age into the scoring. For the first 8 sections: You are going to toggle between this page and pages 8 and 9 to obtain the scores you need. In the first line (and highlighted line in this example) of each section, you will see a range of numbers, 0-5. These correspond to the range of scores possible for your answers to the B and C subsection of the eight questions. The second line is where you will match the corresponding answer to sub-answer B and the third line is where you will match the corresponding sub-answer to section C. (This will be true for all eight sections/questions.)We are going to stay on this slide for an example: For our example, I have color coordinated the answers. In the general column (that I have a screenshot of here), has all the B sub-answers circled in blue and all the C sub-answers circled in orange.Using Question 1 from page 8 as an example: Sub-answer B is 4. I follow the highlighted line to find “4”, drop down and find the corresponding number in the second line (here is 9) and then circle it. ^^ Sub-answer C is 3. I follow the highlighted line to find “3”, drop down and find the corresponding number in the third line (here is 10) and then circle it. ^^ Again, repeat for this process for Questions 1-8, from pages 8 and 9. Once you have circled all numbers as they relate to the questions on pages 8 and 9, we will drop down to the 9th section here ^^ and go back to the first page where we noted the participant’s age. From there, we will find which range the participant’s age falls within and circle the corresponding number. For this example, the participant is 12. I see that, that is a number 2, so I circle that. Next, we sum all the circled numbers. You can individually add each section in order to chunk out the addition.^^**I do this it is worth noting that the first 4 sections come from questions on page 8, while the last 4 sections form questions on page 9.** 
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Final Scoring
Use the “Adaptative Behavior” raw score and the “General Maladaptive” score to 
generate your final score. 

In our example:

“Adaptative Behavior” raw score = 66

“General Maladaptive” score = -32

Presenter
Presentation Notes
Now that we have the “Adaptative Behavior” raw score and the “General Maladaptive” score, we can use a scoring chart that is within the manual. With that we will match up the “Adaptative Behavior” raw score and “General Maladaptive” score to get a corresponding number that will help us identify the Support Level.



G
en

er
al

 M
al

ad
ap

ti
ve

 In
de

x

Adaptative Behavior Raw Score

Presenter
Presentation Notes
This is a screenshot of a page in the ICAP manual. This 1 of 10 pages that provides this chart which matches the “General Maladaptive” score and the “Adaptative Behavior” raw score. When you get your manuals, these pages are located from 134 to 143. (At least this is true for our version of the manual. It may be different than the ones you receive.) Then, when you go to match the two scores, start by locating which page holds the “Adaptative Behavior” raw score that you just identified. In our example, I see an “Adaptative Behavior” raw score of 66 is on this page (screenshotted here).^^ Next, you will run along the rows to find the “General Maladaptive” score. In our example, the participant has a “General Maladaptive” score of -32.^^ Using a pencil or two pieces of paper, circle or line up, the two scores and find where they meet. ^^ ^^In our example, they meet at a 14. ^^    
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Support Levels 
6 Support Levels

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 
FH1 (60-79) FH2 (40-59)  FH3 (20-39) FH4 (10-19) FH5 (1-9) FH6 (1-9)
GH2 GH2 GH2 GH4 GH5 GH6 

• The Support Level will be documented in a log note within the Benefits Utilization System 
(BUS) – For the initial ICAP, the type of the log note will be “Enrollment Activity.”  For 
subsequent re-assessment using the ICAP, the type of log note will be “Assessment.”

• You will authorize the services through a PAR in the Bridge

* FH = Foster Home and GH = Group Home    

Presenter
Presentation Notes
There are 6 Support Levels that will be used for habilitation and respite per diem. Each level is tied to a range of scores that can be produced from the process we just discussed. In our example, our participant had a score of 14. Therefore, they would be authorized for a Support Level 4,^^ as that range is 10-19. As you can see, Support Level 5 and Support Level 6 have the same range. If you feel like you have a participant would need a Support Level 6, we will follow the Support Level Review Process. Which we will talk about in a moment.**Just as a reminder, when we say “foster home”, we are talking about a provider type for habilitation services whether or not the child is actually in foster care. Additionally:The Support Level will be documented in a log note into the Bus. You will authorize the services through a PAR in the Bridge. Support Levels are populated in the Bridge. Each have their own code and modifier.  
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Support Level Review Process
• The client, his or her legal guardian, authorized representative, family member, or 

CMA, as appropriate, may request a review regarding the Support Level assigned to 
meet the client's needs.

• The CMA shall complete the information required by the Department to request that 
the client's assigned Support Level be reviewed. Prior to submitting the request, the 
CMA shall provide an opportunity for the client, his or her legal guardian, authorized 
representative, or family member, as appropriate, to review and provide additional 
information that will be submitted to the Department.

• The Department shall examine all of the information submitted by the CMA and seek 
to identify any significant factors not included in the Support Level calculation, which 
cause the client to have substantially higher support needs than those in the 
established Support Level.
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• In cases where the Department finds that the client does have substantially higher 
support needs than those in the initial Support Level, the Department may assign the 
client to a Support Level that is a closer representation of the client's overall support 
needs.

• A client who has been assigned to a higher Support Level shall have this assignment 
re-examined by the Department annually or as determined by the Department, unless 
the Department determines that the client's condition necessitating a higher Support 
Level is unlikely to improve.

• The client shall be notified, pursuant to the Department of Health Care Policy and 
Financing rules in section 8.057.2.A (10 C.C.R. 2505-10) when a waiver service is 
terminated, reduced, or denied. At any time, the client may pursue a Medicaid Fair 
Hearing in accordance with section 8.057.3.A (10 C.C.R. 2505-10).

Support Level Review Process cont'd..
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Questions

24



Thank You

Justine Miracle
Development Specialist

Justine.Miracle@state.co.us 

Michele Craig
Unit Supervisor

Michele.Craig@state.co.us

Nancy Harris
CHRP Waiver Administrator 
Nancy.Harris1@state.co.us

Presenter
Presentation Notes
As always, feel free to reach out for more information. 
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