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Overview

* ITG Meeting Schedule

* FY 24-25- Reporting Period 2 Performance
Compliance Review

« Review County Collaboration Incentive
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ITG Schedule

» CIC Webpage: County Incentives
Programs | Department of Health
Care Policy and Financing
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https://hcpf.colorado.gov/county-incentives-programs
https://hcpf.colorado.gov/county-incentives-programs
https://hcpf.colorado.gov/county-incentives-programs

FY 24-25 Status Report 2

Performance Compliance Incentive

» Status Report 2 (4 out of 6 Measures)
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Questions?
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County Collaboration Incentive
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2. Purpose and Scope of Collaboration
Agreements

The purpose of these agreements is to facilitate_timely enrollment of Medical Assistance
applicants, ensure coordination between entities for ongoing eligibility and case
maintenance, provide for potential on-site stationing of County Department personnel, and
to provide opportunities for external entity cost sharing between the State and County
Departments, the federal government and the external entities.

a. To ensure applicants who are hospitalized have access to timely determinations for
discharge, the County Department shall enter into formal agreement(s) with the external
entities that are within the county’s boundaries by January 1, 2026. This agreement can be
between the individual external entities and the County Department or a single agreement
across multiple external entities and the County Department, if the county’s boundaries contain
more than external entity. The agreements shall contain the Medical Assistance minimum
requirements listed below
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FY 25-26
County Collaboration Incentive

 What we can expect at the moment

0 Counties provide signed contract/agreement with
new and existing hospital(s)

0 Three types of agreements (next slide)

0 Contract/agreements requirements could change in
the next few months while Hospital Taskgroup works
through details

0 The incentive contracts/agreements or Internal
control will have a centralized performance metric
tracking tool to submit monthly data.

= Develop Performance metrics with ITG for each type of
agreement
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FY 25-26
County Collaboration Incentive

 What we can expect at the moment
o Hospital Task Force (Three Agreements)

= Eligibility & Enrollment Collaboration Agreement: a
non-cost sharing agreement that facilitates collaboration
between providers and county

= Eligibility & Enrollment Collaboration Agreement with Cost
Sharing: an agreement that facilitates onsite placement of
county staff in provider settings, with state and county
costs covered by the provider

= MOUs between counties, served by the same
hospital/provider, that allow for one county to take the
lead for onsite placement of staff; eligibility
determinations for all counties in the MOU will be
completed by the lead county
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FY 25-26
County Collaboration Incentive

* Things to come

0 Clarify the Nursing facility (NF) and Case
Management Agency(CMA) is not an agreement
but internal process control.

1 Can multiple counties can be a part of one
agreement (formalize MOU)?

0 When will the deliverable be due for the
incentive contract ?

0 How will Counties submit the deliverable to
HCPF?
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FY 25-26
County Collaboration Incentive

* Discuss next steps
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Questions’
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