MINUTES OF THE WEBEX INTEGRATED QUALITY IMPROVEMENT
COMMITTEE (IQuIC) MEETING
April 27, 2021 10:00 am to 12:00 pm
1. Call to Order
The Contractor shall have its Quality Improvement Director participate in the
Department’s Quality Improvement Committee to provide input and feedback
regarding quality improvement priorities, performance improvement topics,
measurements and specifics of reporting formats and timeframes, and other.
2. Agenda Review
Completed.
3. Review February 2021 Draft Minutes
The draft February 2021 minutes were reviewed and approved.
4. Rapid-Cycle PIPs Module 3-specific Training
Kris opened this discussion by noting past Performance Improvement Project (PIP)
module efforts, options for future technical assistance (TA) calls and the purpose of
today’s presentation. Prior to today’s presentation Chris shared a Plan-DO-Study-Act
(PDSA) worksheet and module 3 submission form. Today’s presentation included a
PowerPoint presentation that discussed module 3 intervention testing, a submission
form walk-through, validation guidance, programmatic significance, and a PDSA
worksheet walk through. After the presentation Heather Steele (Rocky Mountain
Health Plan) asked Kris if each time when an intervention is submitted it should be
submitted to Health Services Advisory Group (HSAG) for approval? Kris agreed.
Katie Shrawder (DentaQuest) asked Kris to confirm the number of forms for the
module 3 submission? Kris confirmed there are three (submission, validation tool,
PDSA worksheet). Katie then asked if a problematic, or clinical response can be
used for the intervention effectiveness measures? Kris said either can be used and
Christy (HSAG) elaborated on the two options.
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5. Department and Health Plan Updates/Reminders
Jerry noted that the Department’s website updates are completed and reminded
health plans to review the health plan Progress Report handout to get an update on
current quality projects. Russell (HCPF) informed health plans working on CAHPS
surveys that their respondent level data will be available a bit sooner than normal
and that he is following up on this option.
6. Public Comments
No visitors attended this WebEx.
7. Adjourn
Visit this link to see online reporting https://www.colorado.gov/pacific/hcpf/qualityand-health-improvement-reports
Visit this link to see more about IQuIC https://www.colorado.gov/hcpf/integratedquality-improvement-committee-meeting
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