
Hospital Index
Reporting Demo



Step 1: Identify Episodes
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• Go to “2. Index Score Calculation” dashboard
• Use “Peer Group Index Score Breakdown” and select the highest 5 episodes
• These will be different for each hospital – this is just a Demo
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Step 1: Identify Episodes
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• These will be different for each hospital – this is just a Demo



Step 2: Maintain or Improve
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• Next, use “Hospital Index Score Breakdown” to compare your 
performance

• If your score is lower than the peer group, your goal is to 
maintain. If it is higher, your goal is to improve
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Step 2: Maintain or Improve
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• These will be different for each hospital – this 
is just a Demo



Step 3: Episode Detail

• Answer all questions for each of the 5 episode 
types identified in the previous two steps

• Colorectal Resection will be used for 
demonstration
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Colorectal Resection Q1
• Q: “1. Number of clients associated with specified episode:”

• A: 44 clients (sample answer using Demo Data)
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• To Find: Go to “3. Hospital Detail Dashboard,” hover over the 
episode type in the grey box.

• Click on the text (in this case “Colorectal Resection”) to filter 
down the rest of the dashboard 



Colorectal Resection Q2
• Q: “Top 2 categories of service for each episode:”

• A: Inpatient, Professional (sample answer using Demo Data)
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• To Find: Stay on “3. Hospital Detail Dashboard.” You should have 
already filtered down to the episode in question.

• Use the “COS” chart near the middle-right of the page, which is 
sorted by AAE cost by default. List the first two lines on the 
table in order.



Colorectal Resection Q3
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• Q: “Consider factors such as the procedure code or 
DRG, provider type, service  location, and specific 
rendering/attending providers that drive high/low  
PAC in this episode to answer the following 
questions:” 

• To Find:  For this 4-part question, the first 3 
answers are found using these 4 tables at the bottom 
of the Hospital Detail Dashboard: Service, AAE Event 
Desc, APR DRG Desc, and Prmy Diag Desc (see next 
slide)

• The demographic stratifications can be found in the 
Members Dashboard.



Colorectal Resection Q3
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Colorectal Resection Q3.1

• Q: “What is driving PAC?”
• Sample Answer:

Many things are driving PAC (or AAE). Our Highest AAE cost by service is in 
“Subsequent Hospital Care (99233),”  followed by “Critical Care First Hour” and 
“Subsequent Hospital Care (99232).” We also have high AAE with a “Null” AAE 
description, which indicates we have high costs from 
readmissions/reoperations.

Explanation for this answer on next slide – HOWEVER, you can provide 
additional context here from your own data, experience, policies/procedures, 
etc.
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Colorectal Resection Q3.1
• Q: “What is driving PAC?”

14

Notes:
• These tables were used due to the clear trend in readmissions/reoperations. 

You should also consider APR DRG Desc and Prmy Diag Desc in your answer.
• The + button can be used on these tables to show Proc and AAE Codes



Colorectal Resection Q3.2

• Q: “What is contributing to low PAC?”
• Sample Answer:

“For Colorectal Resection, we have higher AAE than our peers. Our index score 
is 53.49 compared to our peer group, which is at 47.97. However, here is what 
Demo Hospital is doing that keeps AAE low: …”

Here, you should provide additional context from your own 
data, experience, policies/procedures, etc. that are 
contributing to success (low AAE) in this episode.
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Colorectal Resection Q3.3

• Q: “Are there any themes/trends in services used more/less within 
an  episode type that are associated with high/low PAC?”

• Sample Answer:

“For Colorectal Resection, most of our services are relatively low volume (1-25 
episodes per service) and almost all have some AAE%, with most in the 25-75% 
AAE range. Here are some clinical trends we’ve noticed:…”

Here, you should provide additional context from your own 
data, experience, policies/procedures, etc. If you are not a 
clinician, you may consider consulting with one in your org.
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Colorectal Resection Q4
• Q:
“Provide demographic stratifications associated with this 
episode including: age, race, gender, and county.”

• To Find:
This information is on the Members Dashboard. Use the bar 
chart at the top of the dashboard by selecting demographic 
variables. For the purposes of this question, use Avg. AAE Cost 
per Episode. Note that the thickness of the bars corresponds 
with episode volume.

Note - Member county data is not present in this Demo but 
should be included in your report
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Colorectal Resection Q4.1
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• Q: “Provide demographic stratifications associated with this episode 
including: age”

• Sample Answer: By age, our member group with the highest average AAE is 
21–26-year-old members at $4,221. However, the bulk of our episodes by 
volume are for ages 31-64, where there is significant AAE as well.



Colorectal Resection Q4.2
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• Q: “Provide demographic stratifications associated with this episode 
including: race”

• Sample Answer: Our highest average AAE cost is for members who are Non-
Hispanic Asian at $2,208, followed by members who are Non-Hispanic 
White at $1,907. However, we have 293 episodes for Non-Hispanic white 
members, with only 6 episodes for members who are Non-Hispanic Asian.



Colorectal Resection Q4.3
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• Q: “Provide demographic stratifications associated with this episode 
including: Gender”

• Sample Answer: Our volume of Colorectal resection episodes is about equal 
between genders, but Males have a higher average AAE per episode by 
$374.



Questions?
Email: 
HCPF_prometheus@state.co.us
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mailto:HCPF_prometheus@state.co.us


Thank you!
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