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HCI’s Health Neighborhood Strategy Highlights

* Community Reinvestment Grants

Focus Areas: Dental, Well Visits,
Condition Management, Maternal
Health, Behavioral Health and
SUD Access, Support and
Recovery, and SDOH

Specialty Care Strategies
Diabetes PCMP Work Group

Hospital Transformation Program
(HTP)

Performance Measures Action Plan
(PMAP) Workgroups

Care Coordination

. Improved notification and
communication workflows with
providers

. Standardized Condition
Management programming

. Care Navigation tier targeted at
members with conditions who
have key care gaps
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HCI’s Health Neighborhood Strategy Highlights

* Aligning Initiatives with HN Target Providers and

Populations

o
* High-Intensity Behavioral Health Treatment \ A “
Plan (HIT Plan) —Providers working with nursing * Collaborative Community work

homes, long term home health (LTHH), Assisted . Health Neighborhood Forum

Living Facilities (ALF) and Home and Community . PIAC and MEAC Forums

Bases Services (HCBS), SEP/CCB, CMA providers . Region Wide meetings with LTSS and HCBS systems
« Statewide Supportive Housing Expansion ° Region Wide DHS Directors Meetings

(SWSHE) — HCI has connected with our regional . HRCC Committee and subcommittee participation

SWSHE Grantees as well as the Balance of State y I0OG/CMP participation at local and state levels

Continuum of Care (CoC). . Coordination with Crisis Services and Systems
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