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Hospital Transformation
Program Newsletter
Hello HTP Stakeholders,

Welcome to the October 2022 edition of the Hospital
Transformation Program (HTP) newsletter. October marks the start
of Program Year 2 (October 2022-September 2023) for the HTP,
and we are so excited to celebrate all the hard work being done
throughout the state through the first program year that we will be
building on this next year. We have 636 different interventions
being put into place by 83 hospitals and have seen tremendous community engagement
with over 700 separate engagement activities completed in the last quarter alone!
Remarkable!  

The days are definitely getting shorter, but this month’s newsletter is certainly not! We
have a ton of great info for you this month with multiple great events happening, really
great reports coming out, funding opportunities, and more. Also, join us in our
celebration of National Hispanic Heritage Month which is officially recognized from Sept.
15 through Oct. 15. There are many events still happening, so see what’s going on in
your community and drink from the great cultural richness that Hispanic heritage brings
into our lives. Thanks for reading!

Matt Haynes
Special Finance Projects Manager

HTP Timeline



Hospital Workgroups

The next Hospital Workgroup meeting is scheduled for Oct. 20, 2022, at 10 a.m. Agenda
items include: Key lessons learned from the first Interim Activity and CHNE reporting,
HTP Learning Symposium, and other program updates.

HTP Website Updates
 
The HTP webpages have a new and improved look and feel that we believe makes
navigating and finding information easier for visitors to the site. For those active in the
program, the main page gives easy access to important program documents such as
'Tools and Resources,' 'Measures and Framework Documents,' 'Community and Health
Neighborhood Engagement (CHNE)' documents, and recorded trainings.

There is also a link to a new HTP 101 page. This page gives a higher-level overview and
some program history for folks who are looking for a more general understanding of the
program.

Rural Provider Access and Affordability Stimulus Grant Program (SB 22-200) 

Implementation of the Rural Hospital Stimulus Grants per Senate Bill 22-200 is currently
ongoing.

The nine member Rural Provider Access and Affordability Advisory Committee began
meeting on Sept. 7 and will meet every two weeks through November 2022 to advise
HCPF on hospital eligibility, use of the grant funds, award criteria, and grant
procedures, timelines, and reporting requirements. 
 
With the advisory committee's recommendations, the Department will present rules to
our Medical Services Board in December 2022 for first hearing and January 2023 for final
hearing.

Grant applications are expected to open in early spring 2023. Award determinations will
be made and grant agreements executed by June 2023. Information about the grant and
advisory committee is available on our website.

Small Rural Hospital Improvement Funding (SHIP) Grant Funding 

Small rural hospitals can apply for funding under the Small Rural Hospital Improvement
Program (SHIP) grant program. This program supports eligible small rural hospitals in
meeting value-based payment and care goals for their respective organizations through
purchases of hardware, software, and training.

SHIP also assists such hospitals in participating in delivery system reforms such as
becoming or joining a Medicare Shared Savings Program or Accountable Care
Organizations (ACOs), participating in other shared saving programs, and purchasing
health information technology (hardware/software), equipment, and/or training to
comply with quality improvement activities such as advancing patient care information,
promoting interoperability, and payment bundling.

The deadline for an application is Nov. 8. Learn more about SHIP grant funding.

Colorado Rural Health Center Safety Net Clinic Videos are Now Available 

https://hcpf.colorado.gov/colorado-hospital-transformation-program
https://hcpf.colorado.gov/colorado-hospital-transformation-program-101
https://hcpf.colorado.gov/rural-provider-access-and-affordability-stimulus-grant-program
https://www.grants.gov/web/grants/view-opportunity.html?oppId=340888


The Colorado Rural Health Center, the State Office of Rural Health, and the Rural
Health Association produce videos each summer to highlight the issues facing our rural
members. This year, they traveled to Craig and Hugo to explore workforce shortages
and the housing crunch. Take a look! It's probably the one time of year when going to
the movies is a work task. Enjoy!

Healthier Together 2022 Quality Health Network (QHN) Summit 

On Oct. 13, QHN will be hosting a full day of inspiration, education, and collaboration
with professionals in the behavioral, social, and medical fields. Hear from HCPF’s
Executive Director, Kim Bimestefer who will be giving the keynote address, and Matt
Haynes who will be giving a presentation on the Hospital Transformation Program. Other
speakers will include industry leaders. Network with other professionals in your industry
and learn how our continued collaboration is making us “Healthier Together.”

Conference agenda

Register online 

Contexture’s First Colorado HIE Summit 

Join us for the First Colorado HIE Summit on Oct. 25, 2022. Colorado’s health
information exchange (HIE) is dedicated to serving all of Colorado's health care
stakeholders by empowering providers and communities with data to improve the health
of the populations they serve. If you’re currently a CORHIO participant or
stakeholder, you won’t want to miss this event!

The summit will include:
An exciting keynote speaker
Presentations on a range of topics including updates on the Colorado HIE and
state initiatives affecting the health care community
Sessions and panels from industry experts on interoperability, quality reporting,
health information exchange utilization, and more
Networking reception

 
To learn more about the event and to register, please visit our website.

Colorado Hospital Association Social Determinants Learning Series 

CHA has completed its first five sessions in its new learning series designed to equip
hospitals with the knowledge and tools they need to strategically address social
determinants of health (SDoH) and improve health equity in Colorado.

There will be two sessions in October, the first session is on Oct. 13 from noon to 1:15
p.m. and will have a screening of the film Toxic: A Black Woman’s Story and Improving
Equity for Colorado Birthing People. The second session, Creating Infrastructure for
SDOH Information Exchange, is on Oct. 27 from noon to 1:15 p.m. and will host a panel
discussion about Social Health Information Exchanges (HIEs).

The series – Fundamentals of Social Determinants of Health in Hospitals: Improving
Health Equity Across Colorado – is convening hospitals from around the state to provide
insight on contributors to SDoH and lay the foundation for future work aimed at
addressing health disparities in the state. Participants will gain an understanding of the
opportunity to improve health equity in hospitals and leave with action-oriented tools to
make a difference in their organizations.

With an increasing focus on SDoH principles from the Centers for Medicare and Medicaid
Services (CMS) and many components of the state’s Hospital Transformation Program
(HTP) and Hospital Quality Incentive Payment (HQIP) program, now is the time for

https://www.youtube.com/user/ColoradoRuralHealth
https://web.cvent.com/event/8616a7a0-2f39-481d-9639-eec57b48aad1/summary
https://web.cvent.com/event/8616a7a0-2f39-481d-9639-eec57b48aad1/regProcessStep1
https://www.corhio.org/calendars/events/244-save-the-date-2022-contexture-colorado-summit
https://www.corhio.org/calendars/events/244-save-the-date-2022-contexture-colorado-summit
https://www.eventbrite.com/e/1st-annual-colorado-hie-summit-oct-25-registration-371793252627
https://cha.com/wp-content/uploads/2022/07/CHA.277-SDoH-Learning-Series_final.pdf


hospitals to come together and engage around these critically important topics.

This 11-session virtual learning series includes a mix of keynote presentations from
industry experts, panel discussions from hospital and health equity leaders, and
breakout sessions to support building an equity-focused network in Colorado. All sessions
will be recorded and made available to series participants.

Colorado Consumer Health Initiative (CCHI) 2022 Statewide Listening Tour
Report

From November 2021 to May 2022, CCHI facilitated a statewide Listening Tour in an
effort to elevate consumer voices and learn more about their experience navigating their
health care systems. Due to COVID-19, some sessions were held in person while others
were held virtually. 

During their listening tour, they visited four areas across the state and facilitated
discussions around access to health care, insurance, and prescription drug affordability.
While conversations were framed with initial questions, discussions were led by
participants and varied from site to site. These discussions exposed structural barriers
that many Coloradans face when trying to access care.

The Listening Tour Report summarizes the discussions and experiences of participants
expressed during the tour, and sheds light on the need for equitable, accessible, and
culturally responsive health care. Read the 2022 Listening Tour Report here.

Regional Health Connector (RHC) Program

RHC is bringing back their “RHC 101” presentations this fall with three dates to choose
from:

Oct. 11, 1-2 p.m.
Nov. 15, 2-3 p.m. 
Dec. 16, 10-11 a.m.

These sessions will provide information about what the RHC program is, provide an
opportunity to meet a few RHCs and hear about their localized work, as well as learn
more about how we can stay involved and connected with RHCs and you all as partners
and supporters. To register please select the date you are interested in attending
above. 
 
Regional Health Connector (RHC) program! In 2021, the RHC program received funding
from Senate Bill 21-137 to improve mental and behavioral health systems across the
state of Colorado. Each RHC conducted regional assessments by analyzing national,
state, and local data to identify priority gaps in behavioral and mental health services.
Based on this data, RHCs proposed projects intended to address these priority gaps and
improve health equity using local knowledge, services, and assets. Trailhead Institute
shares a summary of the Behavioral Health Recovery Act (BHRA) projects that resulted
from this funding and process.

Also featured are two stories of impact that illustrate how the BHRA funding was
utilized: Culture as Prevention in Southwest Colorado and Building Bridges to Muslim
Youth for Positive Impact. 

As a partner/advocate/supporter, The Trailhead Institute encourages you to: 

Read through the summary available on their website along with stories and their
newsletter, and share it with your networks

Connect with RHCs directly to learn more about their local projects and discover
how efforts can align 

Reach out to RHC program staff (Gillian Grant & Hannah Groves) or register for an

https://urldefense.proofpoint.com/v2/url?u=https-3A__default.salsalabs.org_Tc6ec51ba-2D3cd7-2D4d2b-2D8e5b-2D1cd22b78af5a_35a2b677-2Dbc34-2D4f2e-2D8d27-2D3466d35774c3&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=GLQfDATHUKm4wfki8_P0mVC0g5uBCWq7YNt0E47p9Pg&m=E1msJexoD65a7fPSS2g_fbtgHXAdSFc_FLDdYdJ31NqhAiyTgKI9WVLYG_6lv949&s=6HZ1cpzSd7xgMKDQRJNzB951wPGEK_eUA5W0SwJIPyg&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__default.salsalabs.org_T98a7273c-2Ded0d-2D4f57-2Daa62-2D85f909d0e922_35a2b677-2Dbc34-2D4f2e-2D8d27-2D3466d35774c3&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=GLQfDATHUKm4wfki8_P0mVC0g5uBCWq7YNt0E47p9Pg&m=E1msJexoD65a7fPSS2g_fbtgHXAdSFc_FLDdYdJ31NqhAiyTgKI9WVLYG_6lv949&s=cJERDyB-Eaiz9RLmZtWXI2JGRdevgIHN1RBCP5ku8Og&e=
https://us02web.zoom.us/meeting/register/tZ0vceCgqjMrG9zY7nhvsMP-C-jPLqHwy2O6
https://us02web.zoom.us/meeting/register/tZUtf-uqqjkuG9URPAccGcGRfgbu8pOJzEmz
https://us02web.zoom.us/meeting/register/tZMvcuiopjgiG9FtAHxcnoxSpNfGTNYIEu4f
https://leg.colorado.gov/bills/sb21-137
http://trailhead.institute/wp-content/uploads/2022/04/Imo-Succo-RHC-Story-of-Impact.pdf
http://trailhead.institute/wp-content/uploads/2022/04/Greta-Macey-RHC-Story-of-Impact-Final.pdf
http://www.trailhead.institute/


upcoming informational session to learn more about the program and how you can
advocate for and support the RHCs. 

Health Colorado Inc. (HCI) Fall 2022 Community Reinvestment Program

Attention RAE 4 Health Neighborhood and Community Partners!

Developed in line with our commitment to supporting and reinvesting funds in
community programs, the HCI Community Reinvestment Program supports community-
oriented and innovative projects that improve the overall health, wellness, and
experience of Health First Colorado (Colorado’s Medicaid Program) members across the
region. The Community Reinvestment Program is funded using incentive payments HCI
earned for achieving Behavioral Health Incentive Program (BHIP) measures, Key
Performance Indicators (KPIs), and the Performance Pool set by the Colorado
Department of Health Care Policy & Financing (HCPF).

Additionally, RAE 4 hospitals are invited to participate in the quarterly Community
Reinvestment Learning Collaborative. This will provide you all with the opportunity to
collaborate and learn about the work in the community, as well as in the hospitals on
Sept. 19.

Join the meeting
Meeting ID: 273 294 941 891
Passcode: nnQ3v6

Join Community Forums to Discuss the Alternative Payment Model for
Primary Care (APM 1)

The Department of Health Care Policy & Financing (HCPF) is hosting a series of
community forums to provide updates on the Alternative Payment Model for Primary
Care (APM 1) and solicit feedback from stakeholders to inform changes for program year
2023.

Community forums are open to the public. We encourage participation from primary
care medical providers taking part in APM 1, as well as all Colorado stakeholders with an
interest in investments in primary care, performance and accountability, and HCPF
plans for value-based payment reform.

Session #3: Thursday, Oct. 13, 7:30 – 9 a.m.
Register here

Telligen Learning Assets and Support 
 
In Case You Missed It: the Telligen QIN-QIO has no-cost Learning Assets to offer that are
in direct alignment with many of your HTP measures and interventions.

If you have a specific request for technical assistance related to evidence-based
interventions, coalition building/strengthening, data and/or quality improvement
training, you can submit a request. 

Community Engagement Resource 

The Assessing Community Engagement project from the National Academy of Medicine
(NAM) Leadership Consortium: Collaboration for a Value & Science-Driven Health System
is funded by the Robert Wood Johnson Foundation. Guided by a committee of national
and community leaders who reflect diverse backgrounds and perspectives, the project
aims to provide community-engaged, effective, and evidence-based tools to those who

https://cha.ps.membersuite.com/events/ViewEvent.aspx?contextID=2817b7d9-0078-c73b-763e-0b4415ac80e9
https://urldefense.proofpoint.com/v2/url?u=https-3A__teams.microsoft.com_l_meetup-2Djoin_19-253ameeting-5FY2VkNDkwMWMtYzk2MC00OWZkLWI3ZTMtMmZiN2FmNGY5YTll-2540thread.v2_0-3Fcontext-3D-257b-2522Tid-2522-253a-2522783d378b-2Df4fd-2D4a7a-2D8420-2D2d9fdee64c5c-2522-252c-2522Oid-2522-253a-25228159d986-2D3d0c-2D4f6e-2D9839-2D641f35e880a5-2522-257d&d=DwMFAw&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=GLQfDATHUKm4wfki8_P0mVC0g5uBCWq7YNt0E47p9Pg&m=a6WbihYPpKhA1s4q_TvwJxPsK6pOXdVUTLWupGbcooHFTmj22cX_A7l2HVqjwYGS&s=hsSmhjyxg1WuecLYswNuKDEDSWJSjnoOwYo2nGGYdD0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__r20.rs6.net_tn.jsp-3Ff-3D001prjUL4jlAtgnEwQFMv9qxIO5KY3-2Danvi9cT4qAi5u8xKebQhVg1Q0u8zLhXaWgapgIdHB465zcOIcsNSLsDvRBQIqgXqFiiRz-2DMfT9-5FR-2DeYI7rTZOazfUUVq8UGCRe-5FRGkX4J0eW-5FnxAvHNOlIksaG1CcJSiFjrwh-5FBDamSJaQBH-5FntJNeVEPkqBPGapNkAI-26c-3DZao96MAGn1t3g8XHj9sYlpc994z2l7VoGelg1T4ylpE7z8Yhjq3-5FYA-3D-3D-26ch-3DKchKZPQ-2Dtm2mjJIloXkLHC0h0cCUyPRnB-5F2n6cCLQi2QHmq538jGfQ-3D-3D&d=DwMFAg&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=GLQfDATHUKm4wfki8_P0mVC0g5uBCWq7YNt0E47p9Pg&m=Gltd1R3I9zP9d9CwQKTBsn2WaccR4SMXpDXQQYYSRX3T2kj6eAp598bs4vERK8Oj&s=MwV0KcQPsUi2srX-gKM2jgWWY4vECOkciO9E0YCnL2M&e=
https://us02web.zoom.us/webinar/register/WN_PnbV6ZKOTYKwjRU455eapw
https://www.telligenqiconnect.com/wp-content/uploads/2022/02/Telligen-Q1-2022-Learning-Assets_v3.pdf
https://www.telligenqiconnect.com/wp-content/uploads/2022/02/Telligen-Q1-2022-Learning-Assets_v3.pdf
https://portal.telligenqiconnect.com/rdc/technicalAssistanceRequestForm.jsp
https://www.nationalacademies.org/our-work/leadership-consortium-for-a-value-and-science-driven-health-system#:~:text=The NAM Leadership Consortium%3A Collaboration,value to patients and society.


want to measure engagement to ensure that it is meaningful and impactful, with a
special emphasis on ensuring equity as a critical input and outcome. As part of this
effort, the Organizing Committee developed the Assessing Community Engagement
Conceptual Model (ACE-CoM), which identifies outcomes associated with meaningful
community engagement. More information is on their website.

Thanks to the Community Advisory Council (CAC) for sharing this resource. 

Colorado AIM Substance Use Disorder Learning Collaborative  

Improve birth outcomes while boosting your HTP and Hospital Quality Incentive Payment
(HQIP) performance! The Colorado Perinatal Care Quality Collaborative (CPCQC) is
recruiting new clinical teams and patients with lived experience – especially in the
southern and eastern parts of Colorado! 

Want to improve care for pregnant and postpartum people with substance use disorder,
depression and anxiety? Join CPCQC’s Colorado AIM: Substance Use Disorder Learning
Collaborative. This QI learning collaborative can boost your team’s performance if
you’ve chosen measures on HTP related to screening and referral for perinatal
depression and anxiety, social needs screening and notification, or discharge planning
with RAE notification for mental illness or substance use disorder. This opportunity is
also open to outpatient clinics serving pregnant or postpartum people! Please pass the
opportunity along to any outpatient clinics you may know. 

Want to reduce neonatal complications, especially if you chose that measure for HTP?
Join CPCQC’s NICU quality improvement programs: CHoSEN or DEFINE. 

Want to reduce first-time, low-risk (NTSV) Cesarean sections, especially if you are
working on the HQIP Cesarean Section Measure? Join CPCQC’s SOAR initiative.
CPCQC would also love to recruit additional patients and family members with lived
experience to inform our patient-centered programs. These can be patients or their
loved ones with lived experience of Cesarean, birth trauma, substance use disorder,
perinatal mood and anxiety disorders, racism, or just someone who has experienced
birth first or secondhand and is passionate about improving outcomes. 

The southern and eastern areas of Colorado are particularly underrepresented in CPCQC
programs, so be sure to pass this along to clinical teams or patients in those areas. 

If you’re interested in any of the above, please email info@cpcqc.org for more info! 

Public Dashboard

The Collaboration, Performance and Analytics System (CPAS) hospitals will be using for
HTP has a public dashboard that stakeholders can access to view each participating
hospital's measures and interventions. The information is sortable and can be exported
into Microsoft Excel. This is a nice tool for exploring all the interventions that the
hospitals will be implementing and the measures that the interventions are focused on.
Go to the new dashboard. 

Prescriber Tool

The Prescriber Tool helps Coloradans save money on health care by empowering
providers with information on prescription drug costs and affordable alternatives. It
reduces administrative burden for providers, while also improving convenience for
patients.

The Department will send an attestation form for the prescriber tool to hospitals in
early fall. Within the attestation, hospitals will be asked to provide a hospital
contact, their EHR vendor, and a verification of real-time benefits inquiry for Health
First Colorado members. Hospitals should attest to a verification of functionality and

https://nam.edu/programs/value-science-driven-health-care/achieving-health-equity-and-systems-transformation-through-community-engagement-a-conceptual-model/
https://nam.edu/programs/value-science-driven-health-care/assessing-meaningful-community-engagement/
https://www.nationalacademies.org/our-work/leadership-consortium-for-a-value-and-science-driven-health-system#:~:text=The NAM Leadership Consortium%3A Collaboration,value to patients and society.
https://cpcqc.org/qii/chosen/
https://cpcqc.org/qii/define/
https://cpcqc.org/qii/soar/
http://info@cpcqc.org
https://cpasco.mslc.com/


workflow processes, and if not functional, attest to submitting a ticket for their EHR
vendor.

Please contact your IT Support Staff, EHR Training Team, or EHR vendor to access the
“Real-Time Prescription Benefit” and get training and education materials.

For more information, please visit our webpage or contact Lauren Hussey.

 
 

Community Advisory Council

The Community Advisory Council is
currently looking to recruit new
members!

Community Advisory Council meetings
continue to take place monthly to
provide important perspectives to the
HTP as well as community awareness of
and engagement with the program. The
next meeting is in November 2022.
Agendas, materials, and notes from
previous meetings are on the Community
Advisory Council website. 

 
Colorado Healthcare Affordability
and Sustainability Enterprise
(CHASE) Board meeting

The next Colorado Healthcare
Affordability and Sustainability
Enterprise (CHASE) Board meeting will
take place via Zoom on Tuesday,
Oct. 25, at 3 p.m.  

Additional information about the board,
as well as meeting materials, are on
the CHASE Board website. 
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