HCPF & County
Leadership Monthly
Meeting

Presenters: Cristen Bates & Adela
Flores-Brennan

Breakout Room Presenters: Courtney
Sedon, Terri Alexander, Veronica Irizarry,
Eli Kaplow & Lisa Pera
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10/18/2022
Agenda

e Welcome: 5 minutes
o Platform: Zoom
o Opening Remarks - Josh Montoya
o Meeting Logistics
e Discussion Topic: HCPF Office Updates - 45 minutes
o Guest Presenter: Adela Flores-Brennan & Cristen Bates
o Details: A brief overview of HCPF Office changes & additions - Health Policy Office and
Office of Medicaid and CHP+ Behavioral Health Initiatives and Coverage
e Q&A: 10 minutes
e Optional Breakout Rooms (30 minutes)
o Breakout Room 1. NEMT
m Facilitator: Courtney Sedon, Adela Flores-Brennan & Alex Weichselbaum
m Details: Updates from NEMT team and request support for member escalations
o Breakout Room 2: MAP Dashboard +/- Delta & Transition to Tableau
m Facilitator: Terri Alexander. Eli Kaplow, Veronica lIrizarry & Lisa Pera
m Details: A platform to engage in improvement exercises for the MAP Dashboard
Management Decision Letter process. In addition we will discuss questions
submitted to the Google form regarding this transition to Tableau
e Wrap Up: 2 minutes

COLORADO

Department of Health Care
Policy & Financing

O




Changes at HCPF

New Office of Medicaid and CHP+
Behavioral Health Initiatives and
Coverage

County Leadership Meeting




Changes: Rationale

* Focus on behavioral health and
alignment with new Behavioral
Health Authority

» Significant increase in staff per
ARPA and new legislation

* ARPA projects in behavioral health

» Alighment with Department of Early
Childhood and equity focus on
maternal and child health




Update Medicaid Director
Role, New BH Office, Building
out CCQl
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Cristen Bates
BHIC Office Director, Adela Flores-Brennan
Deputy Medicaid Medicaid Director
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Partnership with BHA

BHA is setting the system/provider
standards & vision

HCPF will executing on that vision, and
supporting provider standards with
payment models

Expectation is that ALL HCPF BH efforts
will have BHA engagement, and that HCPF
provide input on most BHA efforts

Key goal is to educate all partners on
federal responsibilities that HCPF must
meet




Questions?




Contact Info

Adela Flores-Brennan
Medicaid Director
Director, Health Policy Office
adela.flores-brennan@state.co.us

Cristen Bates
Deputy Medicaid Director
Director, Office of Medicaid and CHP+
Behavioral Health Initiatives and Coverage
cristen.bates@state.co.us




Thank you!
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