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General Assembly
Newsletter
Stay up to date on what's new at the Department of Health Care Policy & Financing
(HCPF) with our newsletter created specifically for the Colorado General Assembly.

Editor's Note

This newsletter is published monthly while the legislature is in session, and
quarterly outside of the legislative session. The next edition will be published in
May 2024.   
 
Please continue to direct any questions to HCPF’s legislative team:

Lauren Reveley, HCPF Government Relations Director
Jo Donlin, HCPF Legislative Liaison
Isabel Hinshaw, Legislative Analyst
Tegan Gough, HCPF Legislative Coordinator Intern

Constituent Outreach

Our constituent services form is online. If you have a constituent who needs assistance
or has questions about their Medicaid coverage, this is the best way to reach us. You can
also email Isabel Hinshaw, our Legislative Analyst, for help.

A Message from Executive Director Kim Bimestefer 
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Social Determinants of Health System Transformation
to Improve Whole Person Health

Thank you for partnering with HCPF to evolve Colorado’s social determinants of
health supports, improve whole person health, and reduce health disparities. Key
HCPF initiatives include:

Working with the Office of eHealth Innovation (OeHI) to finance and build
the Social Health Information Exchange (SHIE). The Social Health
Information Exchange (SHIE) leads the next phase of evolving prescriber
tools. It will enable providers, Regional Accountable Entities (RAEs) and
community workers to better support individuals through payer programs,
state programs, and community supports. Long term, the tool will help
connect individuals to payer health improvement programs like prenatal
and related maternity programs, diabetes management, cardiac or asthma
programs; it will help refer individuals to state health related social needs
(HRSNs) program such as Supplemental Nutrition Assistance Program
(SNAP), Special Supplemental Nutrition Program for Women, Infants and
Children (WIC), or Housing Vouchers; it will also aid provider care teams
and community workers in connecting individuals to community food
banks, homeless shelters and other related supports. The SHIE has been
successfully financed through two sources. First with HCPF American
Rescue Plan Act dollars, which need to be spent by September 2024 on
designing and building the initial foundation for the tool. The second
source is through a HCPF/OeHI budget request enabling a 90/10 federal
match, with the 10% state funds approved by both the Joint Technology
Committee (JTC) and the Joint Budget Committee (JBC) during this
legislative session. The contract with Resultant, the state’s vendor partner,
was executed in November of 2023.
Working with national experts and the Center for Improving Value in Health
Care (CIVHC) leadership, who is the appointed administrator of the state’s
All Payer Claims Database, and its Advisory Committee to determine how
to code and capture payments related to social determinants of health for
future analysis, tracking and reporting.
Collaborating to increase access to SNAP and WIC enrollment to improve
food access and security.
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Including member incentives in the Accountable Care Collaborative (ACC)
Phase III that encourage engagement in health improvement programs as
well as value-based payments that encourage provider care teams to
connect patients to whole person care programs that improve Health First
Colorado (Colorado’s Medicaid program) member health. 
Exploring permanent supportive housing benefits through an 1115 waiver.
HCPF hosted our first stakeholder meeting in March to launch our work on
the feasibility of leveraging Medicaid to help pay for food and housing.
Over 200 participants attended to provide their thoughts and perspectives.
The goal is to amend HCPF’s existing 1115 waiver to include HRSNs.
HCPF is engaged with the Colorado Food is Medicine Summit and evolving
movement, along with more than 200 stakeholders from almost 80
organizations. Together we’re working to tackle the critical issue of how to
increase health through access to essential nutrition programs. This is in
complement to home delivered meals HCPF already provides for older
adults and people with disabilities discharged from inpatient hospital care
and through community-based services available through Long-Term
Services and Supports (LTSS) services. 
Pursuing authority to expand coverage to certain populations through an
1115 waiver. HCPF submitted an amendment to our 1115 waiver on April 1,
2024, seeking: 
Criminal justice reentry services effective July 2025
Serious mental illness and serious emotional disturbance (SMI & SED)
inpatient care effective July 2025
Continuous eligibility coverage for children 0-3 years effective January
2026
Continuous eligibility coverage for adults released from Colorado
Department of Corrections facilities effective January 2026

The ACC is the primary vehicle for delivering health care to Health First Colorado
members, with RAEs as the central component responsible for propelling
members’ physical and behavioral care coordination, case management and
overall health. As such, Phase III of the ACC, scheduled to begin July 1, 2025, is
designed to incorporate HRSNs support and advance whole person care to
improve member health and reduce health disparities. This is one of the most
important advances in the ACC Phase III Draft Contract, which outlines the RAE
contractual requirements for prospective bidders. The Draft Contract is based on
the policy and programmatic recommendations outlined in the ACC Phase III
Concept Paper, which leveraged the tremendous feedback received from about
1,000 stakeholder across 20 stakeholder meetings. 

April is the twelfth month of Colorado’s public health emergency (PHE) unwind
process, reflecting the state’s and the nation’s return to business as usual
eligibility processing, post the Continuous Coverage PHE chapter. All members
can still leverage the 90-day reconsideration period to submit their renewal
information late, or after that, submit new applications for coverage. More
information is on our updated website, reporting webpage and in our
newsletters. Please help members and partners complete the renewal process:
Update Your Address, Understanding the Renewal Process and Take Action on Your
Renewal (available in the top 11 languages spoken by our members). Flyers have
been developed for employers to distribute to employees to remind them to look
for their Health First Colorado renewal packet and where appropriate, how to
transition to employer-sponsored coverage, and the importance of doing so in a
timely manner. We ask that all stakeholders leverage these tools.

We are also continuing to implement supports and flexibilities for counties,
Case Management Agencies (CMAs) and Health First Colorado members with
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disabilities who are eligible for LTSS. This is in response to concurrent
challenges impacting the LTSS system, including: 

System issues with the implementation of the new Care and Case
Management IT platform that are causing work-arounds and longer
processing time for case managers; 
Unforeseen complications with the transition of members to new CMAs to
achieve the federally required conflict-free case management; 
A backlog of requests for medical records acquired from hospitals and
other providers by industry vendors, providing critical information
necessary for the federal disability determination required for long-term
care eligibility; 
Increased county workload due to the end of the PHE combined with a
record number of Health First Colorado and SNAP renewals

In the coming months, the IT innovations and case management redesign
modernizations will create a better system for members, providers and CMAs. But
the unintended impact of all three occurring at once has caused short-term
challenges to member program eligibility, provider reimbursement, CMAs
processing and member service response time.

HCPF has been pursuing a number of solutions to address these issues and protect
coverage for LTSS members through system and process changes, mitigating
payment delays for providers to ensure care access, resourcing escalation
processes for members struggling to navigate the renewal process, supporting
counties and CMAs, and working with providers and vendors to address
unprecedented backlogs in securing medical records necessary for disability
determinations. Please visit CO.gov/HCPF/stabilizing-LTSS for more information. 

Thank you for engaging to propel system transformation that improves whole
person health, for your continued engagement to Keep Coloradans Covered, and
for your partnership to navigate and address LTSS system transformation
challenges.

Non-Emergent Medical Transportation (NEMT)

With the passage of HB24-1146: Medicaid Provider Suspension for Organized Fraud HCPF
has the authority to suspend fraudulent providers. HCPF has been navigating and
investigating an unprecedented suspected fraud scheme associated with a significant
increase in NEMT providers. HCPF is pursuing proactive and responsive steps to protect
Health First Colorado members and taxpayer dollars, while continuing to ensure that
members have access to transportation for medical needs. With this law we are be able
to begin the process of reviewing and suspending fraudulent providers that have been
putting Medicaid members at risk. We thank you for your partnership and support in
addressing this unprecedented situation. We will continue collaborating broadly with all
levels of state and federal law enforcement. You may hear from NEMT providers due to
the steps we are taking. Please reach out to Lauren Reveley with any questions.

COVID-19 Public Health Emergency Update

HCPF posts Public Health Emergency (PHE) renewal reports on the Continuous Coverage
Unwind Data Reporting page. The information reported is point-in-time data about
renewals as required by federal reporting requirements and does not include new
members coming into the program or those who will take action during the 90-day
reconsideration period. Members can return their renewal packet and any missing
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information to their county for processing within 90 days of losing coverage and ask for
retroactive coverage if they experienced a gap. 

Updates to our fiscal years 2023-24 and 2024-25 enrollment forecasts were released on
Feb. 15, 2024, leveraging a more expansive PHE-unwind period of insights based on
actual renewal data. This updated forecast includes assumptions and learnings on
Health First Colorado and Child Health Plan Plus (CHP+) member demographics and
costs. More information about the updated enrollment forecast is on the Unwind Data
Reporting page. 

PHE Unwind Support
Please continue to help us spread the word to Health First Colorado and CHP+ members
to prepare for renewals by sharing the messaging our partner toolkits: Update Your
Address and Take Action on Your Renewal. A joint webpage, KeepCOCovered.com, also
includes partner resources and information for those who may need to transition to
other coverage. 

Member facing materials are available in English and Spanish and have been
transcreated into the top 11 languages spoken by members: Amharic, Arabic, Burmese,
Chinese, Dari, Pashto, Russian, Somali, Swahili, Ukrainian, and Vietnamese.
Frequently Asked Questions about the end of the continuous coverage requirement and
return to regular renewal processes is in the PHE Resource Center.

Members with questions about the renewal process can be referred to the Health First
Colorado’s renewal webpage available in English and Spanish.

To stay informed about the latest updates, please sign up for the COVID-19 public health
emergency updates monthly newsletter.

ACC Phase III Updates

Thank you to everyone that has participated in our series of stakeholder engagement
meetings to discuss the Accountable Care Collaborative (ACC) Phase III Draft Contract.
The Draft Contract outlines the contractual requirements for Regional Accountable
Entities (RAEs) for Phase III of the ACC that is scheduled to begin on July 1, 2025. We
heard from nearly 1,000 attendees at 20 different sessions and received over 70 written
comments between January to March 2024. We are grateful to have received such
robust feedback and are continuing to carefully review and incorporate insights into the
Phase III Request for Proposal (RFP).
 
The ACC Phase III Draft Contract is based on the policy and programmatic
recommendations outlined in the Concept Paper as well as feedback from stakeholders
detailed in the Vision Stage Summary and Concept Stage Summary. The draft contract,
as well as other fact sheets, are available on the ACC Phase III Draft Contract webpage.
Presentations and materials from our past meetings are on the ACC Phase III Stakeholder
Engagement webpage. For additional updates, please sign up for the ACC Newsletter.

FY 2023-24 Legislative Reports and Legislative Requests for
Information (LRFI) Reports

HCPF has submitted 4 Legislative Reports and 9 LRFIs to the General Assembly since the
last edition of the newsletter. You can find them all on HCPF’s website.
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County-By-County Resources

Our county fact sheets provide an annual snapshot, by fiscal year, for Health First
Colorado (Colorado’s Medicaid Program) activity, including average annual caseload and
top five claim types for each county.

Legislator Resource Center

The Legislator Resource Center on our website is available to help legislators and
legislative staff easily find information. It includes links to reports, fact sheets and
overviews of the budget process to help inform legislators.

Town Halls

If you are having a town hall meeting or sending out a newsletter and are willing to
provide an update on the PHE Unwind, please contact Jo Donlin. HCPF can provide
updates for your newsletter or town hall appearance.

Follow HCPF on Social Media

We invite legislators to follow us on social media to stay informed of news and
happenings at HCPF. You can follow us on Facebook, Twitter and LinkedIn.  
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