
HCBS Rules & Regulations 
Rewrite Kickoff

October 25, 2022

1



Agenda
• Introductions
• Rule & Regulation Changes for Case Management Redesign 

(CMRD)
• Goals For the Rule Updates
• Roles and Responsibilities
• New Rule Structure
• Getting through the all the Rules

▪ Format for New Rules to Present/Coding Scheme
▪ CO Rules Listening Log
▪ CO Rules Stakeholder Issues for Further DIscussion Log

• Schedule Changes
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Rule and Regulation Changes for 
Case Management Redesign (CMRD)

• CMRD changes the structure of Case 
Management Agencies(CMAs) in Colorado

• CMAs will provide case management for 
all 10 waivers,  SEP/CCB/Private
⮚ Impacts rules across the board
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Goals for the Rule Updates
1. Minimize duplication within the rules and make 

sure requirements are consistent across 
programs.

2. Help everyone involved understand their roles 
and responsibilities.

3. A rule structure that is easy to follow and 
understand.
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Roles & Responsibilities
• Department: Tiffani Domokos & Nicolette Anderson 

(Cordova)
⮚ Introductions, guidance, monitoring and moving conversation, 

walk through rule changes, timekeeping, monitoring questions in 
the queue, overall flow of meeting and directing questions

• Department Subject Matter Experts (SMEs)
⮚ Addressing questions, concerns, comments as they relate to the 

rule updates, changes, guidance, movement, language, structure 
etc.

• HCBS Strategies Inc.
⮚ Record keeping in for of Listening Logs & Issues for further 

discussion, follow up, assist with walking through of the rule 
changes, recording/addressing questions in the queue, assisting 
with time management and follow up question management
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How are we going to get 
through all these Rules???

In order to respect everyone's time we have developed 
a meeting structure:
1. Dept. will pause for a designated time frame for 

questions/idea share after each rule topic.
2. Ideas will be added to Listening Logs
3. Issues unrelated to rule topic we are discussing will be added 

to the “Issues for further discussion”
4. If we run out of time for all comments, place your question 

or idea in the chat to be added to one of the Logs and 
Department will respond. 
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Questions?



Current Rule Structure is Fragmented
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The New Rule Structure 
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Format for New Rules
https://bit.ly/3sekhpd
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https://bit.ly/3sekhpd


CO Rules Listening Logs
https://bit.ly/3F2q4pi
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https://bit.ly/3F2q4pi


CO Rules Stakeholder Issues for 
Further Discussion 

https://bit.ly/3F14vWc
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https://bit.ly/3F14vWc


Questions?
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Meeting Schedule 
HCPF has lots of projects going on. Here is how 
you can keep the most up to date information of 
schedule changes:

● Keep up to date on the stakeholder
engagement calendar 

● Keep up to date information on the 
CMRD Webpage
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https://hcpf.colorado.gov/OCL-stakeholder-engagement
https://hcpf.colorado.gov/OCL-stakeholder-engagement
https://hcpf.colorado.gov/OCL-stakeholder-engagement
https://hcpf.colorado.gov/case-management-redesign


Thank you!
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