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Fishbone: How to Guide

Sotfware 
Applications. Process 

Documentation. 
Current State of 

the Process. 

Often difficult to 
change in large 
organizations. 

Seperate Job 
Functions. 

Rules and 
Regulations. 

Physical 
Environment.

Pre-labeled Categories 

*Manufacture Template
*Transactional Template

*Create your own 
categories

The 5 why's is a great tool to 
unveil the root cause in the 

fishbone.

A cause, is the 
reason why the 

problem occured in 
the first place 

versus a symptom 
being an indicator or 

a sign that a 
problem exist.   

One Problem per 
Fishbone Diagram.
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