
No staff buy in on tool/change

Increased workload

Having to pull staff for other 
duties

 No QA tracking tool 
that supports 

gathering data for 
Performance 

Measurement.   

Process 
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State
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Seperate job functions
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Difficult to change
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Rules & Regulations
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Physical Environment 

Systems     
Software applications

?Barriers within a County 
Office that prevent a QA 
process with KPI?s, Root 

Cause Analysis, and 
Continuous 

Improvement?

No current  process to 
analyze QA  Root 

Causes, Create 
Countermeasures, and 
develop Action Plans.  

 QA forms that do 
not have  enough 
detail based off 

State MA Audits and 
capture information 
needed for KPI's.

Do not have a 
central repository 

to share 
Performance 

Measurement Data. 

Manual Process 
that requires a lot of 
movement/motion. 
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