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CDAC
September 13, 2023

Adela Flores-Brennan (she/her), John Barry - HCPF
Suman Mathur (she/her), Kendra Neumann (she/her) - CHI



Agenda
1. History and Background of the ACC | 10:10 - 10:20

2. Discussion: Pain Points and Opportunities for Improving 

Disability Competent Care | 10:20 - 10:30 
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History & 
Background 
of the ACC
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Roles of the RAEs
1. Build a network of care providers 

■ Contract with Primary Care Medical Providers (PCMPs)
■ Contract with behavioral health providers and administer the 

capitated behavioral health benefit

2. Provide care coordination, care programs, and case management
■ Some RAEs do this themselves, while others contract this out

 
3. Assist with practice transformation (e.g. support PCMP offices 

integrating behavioral health services into their clinics) 

4. Respond to local community needs to best support Medicaid members 



● Contracts with RAEs:

■ HCPF pays RAEs a per-member per-month (PMPM) payment 
and a capitated payment for behavioral health. 

● Payment agreements with providers: 

■ HCPF directly reimburses physical health providers with 
fee-for-service payments.
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HCPF’s relationship to RAEs and Providers



● Contracts with behavioral health providers:

■ RAEs reimburse behavioral health providers for all 
services.

● Contracts with physical health providers:

■ RAEs pass on PMPM payments to providers and can also 
provide bonus or alternative payments.
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RAEs contract with providers
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ACC Phase 
III



Goals for Phase III
• Improve quality care for members

• Close health disparities and promote health equity

• Improve care access

• Improve the member and provider service experience

• Manage costs to protect member coverage and benefits, 
and provider reimbursements 

8



Do you have 
clarifying 
questions about 
ACC Phase III?
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Discussion



Improving Access to Disability 
Competent Care

 
• How can your RAE or provider(s) improve your 

experiences accessing care? 

• What are some best practices you’ve seen in the 
community that you’d like to see replicated?
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Next 
Steps



Upcoming Meetings about the ACC

13

● Experiences of Health First Colorado Members with 
Disabilities in Primary Care Settings – Part 2: Thursday, 
September 21 from 9:00 to 10:30 a.m. | Registration Link

● Health First Colorado (Medicaid) Members: Thursday, 
September 28 from 5:00 to 6:30 p.m. | Registration Link

https://us02web.zoom.us/meeting/register/tZYpcOyorDsjGNGuLMf83bUTyQKBzPdAYgZK
https://us02web.zoom.us/meeting/register/tZYod-ipqzoqEtFbJJobIOKRCGKdByweBYp-#/registration


ACC Phase III Website and Newsletter:

Colorado.gov/HCPF/accphase3
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ACC III Feedback Form

https://forms.gle/vfehqRAQC5STjXmh9
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https://forms.gle/vfehqRAQC5STjXmh9


Thank You!

Adela Flores-Brennan (HCPF)
adela.flores-brennan@state.co.us

Suman Mathur (CHI)
MathurS@coloradohealthinstitute.org
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