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2040 Footprint Map
What is 20407

* Anindependent non-profit,
supported by DFM

* DFM’s lead partner in working
with the neighborhoods near
our campus
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Conduct a rapid BCT with 2040 Partners for
Health

Develop messages and materials to impact
vaccine hesitancy

Disseminate these with 2040 and our AFW
practices

Measure changes in vaccine uptake
following dissemination

Our UPL

project




WHAT IS BOOT CAMP
TRANSLATION?




BCT Process -
traditional

Began with High Plains Research
Network: colorectal cancer
screening project

Collaborate with communities and
practices to develop:

— Culturally relevant messages and
materials that communicate evidence
in a way that resonates with the
community

— Distribution plans for those messages

Boot Camp Translation
Kickoff Retreat

Conference calls 1-3

Second in-person meeting

-

Conference calls 4-6

<

Third in-person meeting

-

Conference calls 7-9

<

Final in-person meeting
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When will you get your flu shot?

Talk to your Doctor about #TheTeen3




WHAT MAKES RAPID
BCT RAPID?!




Why
mess
with the

BCT
process?

Sometimes information needs to
reach the community quickly or it’s
rapidly evolving

— COVID-19 evidence becomes
available/changes rapidly

More than one campaign on the same
health topic in a shorter period of
time

Cannot do face-to-face meetings




New R-BCT process

~

R-BCT Cycle #1
Subtopic A

- Expert Talk
- Message Development
- Product Selection from Menu

- Product Development/Finalization

~N
Community Stakeholder Orientation and Capacity Building
- Convene Group
- BCT orientation
- Subtopic Selection
- Product Menu Development
J
e 4
R-BCT Cycle #2 R-BCT Cycle #3
Subtopic B Subtopic C
- Expert Talk - Expert Talk

Evaluation

- Message Development
- Product Selection from Menu
- Product Development/Finalization

- Message Development
- Product Selection from Menu
- Product Development/Finalization

\_
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Evaluation

Evaluation




How do we
make BCT
rapid?

Meetings
— More frequent, scheduled
— Virtual

— Fewer overall

Move some key components
before the BCT

“Who” is pre-determined:
— Brilliant Detroit families

Health campaigns are smaller
scale




Our messages and materials

Community immunity 70-80% IniEme e togoon RS,
yard signs, hats...

e Sought to flip the e Meant to provoke a e With a link to the
emphasis from personal “what’s that about” website: 70-80.org
to community impact and guestion
responsibility o Refers to the goal to

reach community
immunity

e Entices one to dig deeper
into the facts
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WHAT DOES 70-80% MEAN?

ook R
70-80% is about how many people need to be vaccinated for us to reach community immunity, sometimes
called herd |mmun|iy Communlty 1mmun|ty is when enough people are vaccinated against a disease that the
' dlsease cannoi spread




o _0 Ongoing work with 2040 and

- the rBCT participants
. . . Printing of materials in the
Dissemination B

community

At
o000 ) ) ) community

Dissemination events

AFW




Work with
community
organization
partners

Key Takeaways

Engage partners in
all aspects of the
work when possible

Be flexible!

e Adjust to community
and context



Questions?
Sarah.Brewer@cuanschutz.edu

Thanks to...

Griselda Pena-Jackson

Javier Garcia Arellano

Donald Nease, MD

2040 Partners for Health

Our rBCT participants!

Our media designer, Megan

CU Medicine’s UPL funding
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