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CMRD Origins

• Executive Order and Community Living Advisory 
Group (CLAG)

• One place to go for all waivers

• Conflict-Free Case Management

• New Assessment and Person-Centered Support Plan 
Process

= Case Management Redesign
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Historical SEP and CCB Regions 



10 HCBS Waivers in Colorado
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Adult Waivers

Brain Injury Waiver (BI)

Community Mental Health Supports Waiver 

(CMHS)

Complementary and Integrative Health Waiver 

(CIH)

Elderly, Blind and Disabled Waiver (EBD)

Developmental Disabilities Waiver (DD)

Supported Living Services Waiver (SLS)

Children’s Waivers

Children’s Extensive Support Waiver (CES)

Children’s Home and Community Based 

Services Waiver (CHCBS)

Children’s Habilitation Residential Program 

Waiver (CHRP)

Children with Life Limiting Illness Waiver 

(CLLI)

hcpf.colorado.gov/hcbs-waivers

https://hcpf.colorado.gov/hcbs-waivers


HCBS Waivers and Case Management
Historically, the HCBS waiver a person chooses to pursue 

determines the type of case management agency they will go to.
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Single Entry Point (SEP) Agency Community Centered Board (CCB) Private Case Management Agency

Serves waivers targeted to 

individuals without an IDD

● Brain Injury Waiver (BI)

● Children with Life Limiting Illness 

Waiver (CLLI)

● Community Mental Health Supports 

Waiver (CMHS)

● Complementary and Integrated 

Health Waiver (CIH formerly SCI)

● Elderly, Blind and Disabled Waiver 

(EBD)

● Children’s Home and Community 

Based Services Waiver (CHCBS)

Serves waivers targeted to 

individuals with an IDD

● Children’s Extensive Support Waiver 

(CES)

● Children’s Habilitation Residential 

Program Waiver (CHRP)

● Developmental Disabilities Waiver 

(DD)

● Supported Living Services Waiver 

(SLS)

● Children’s Home and Community 

Based Services Waiver (CHCBS)

Serves children with significant 

medical needs

● Children’s Home and Community 

Based Services Waiver (CHCBS)

https://hcpf.colorado.gov/brain-injury-waiver-bi
https://hcpf.colorado.gov/children-life-limiting-illness-waiver-clli
https://hcpf.colorado.gov/children-life-limiting-illness-waiver-clli
https://hcpf.colorado.gov/community-mental-health-supports-waiver-cmhs
https://hcpf.colorado.gov/community-mental-health-supports-waiver-cmhs
https://hcpf.colorado.gov/complementary-integrative-health-waiver-cih
https://hcpf.colorado.gov/complementary-integrative-health-waiver-cih
https://hcpf.colorado.gov/elderly-blind-disabled-waiver-ebd
https://hcpf.colorado.gov/elderly-blind-disabled-waiver-ebd
https://hcpf.colorado.gov/childrens-home-and-community-based-services-waiver-chcbs
https://hcpf.colorado.gov/childrens-home-and-community-based-services-waiver-chcbs
https://hcpf.colorado.gov/childrens-extensive-support-waiver-ces
https://hcpf.colorado.gov/childrens-extensive-support-waiver-ces
https://hcpf.colorado.gov/childrens-habilitation-residential-program-waiver-chrp
https://hcpf.colorado.gov/childrens-habilitation-residential-program-waiver-chrp
https://hcpf.colorado.gov/developmental-disabilities-waiver-dd
https://hcpf.colorado.gov/developmental-disabilities-waiver-dd
https://hcpf.colorado.gov/supported-living-services-waiver-sls
https://hcpf.colorado.gov/supported-living-services-waiver-sls
https://hcpf.colorado.gov/childrens-home-and-community-based-services-waiver-chcbs
https://hcpf.colorado.gov/childrens-home-and-community-based-services-waiver-chcbs
https://hcpf.colorado.gov/childrens-home-and-community-based-services-waiver-chcbs
https://hcpf.colorado.gov/childrens-home-and-community-based-services-waiver-chcbs


Federal 
Compliance

Quality

Simplicity

Stability

Accountability

Key Outcomes of 
Case Management 

Redesign



Individual 
Selects 
their 

Service 
Providers

Intake & Eligibility
• Initial & Continued Stay 

Review (CSR) Assessment

• Financial / Eligibility 

Assistance

• Determination = 

Developmental Disability 

(DD)/Delay

• Children’s Extensive Support 

(CES) Application

• Resource Navigation

Outreach
• Regional Accountable Entity 

(RAE) Coordination & 

Engagement

• Community Advocates

Admin Functions
• Waiting List Management

• Operational Guide

• Human Rights Committee 

(HRC)

• Complaint Trends 

• Appeals

• State Funded Programs

• Critical Incident Reporting 

(CIR)

• Supports Intensity Scale (SIS)

• Organized Healthcare Delivery 

System (OHCDS)

Ongoing Case Management 

Functions
• Service Planning

• Monitoring

• Revisions

Standardized Training 

Intake, Eligibility, & 

Case Management Agency

PERSON CENTEREDNESS
Social Security 
Administration 

(SSA) 
Determines 
Disability

County 
Determine
s Financial 
Eligibility



What is NOT changing?

• Access to services

• Waiver eligibility

• Person centered approach

• Required case management

• Local knowledge and expertise
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CMRD Transition Process



Defined Service Area Providers 
Announced

Informational Memo IM 23-024
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● Request for Proposals released December 2022 for providers in 

newly defined services areas

● By July 21, 2023 all 20 areas had a provider who was notified 

of HCPF intent to award

● Total of 15 agencies across 20 defined service areas

https://hcpf.colorado.gov/sites/hcpf/files/HCPF%20IM%2023-024%20Case%20Management%20Agency%20%28CMA%29%20Request%20for%20Proposal%20%28RFP%29%20Status%20Update.pdf


Transition Phasing Timeline
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● Phase 1 Transitions: August - October 2023

○ November 2023: First group of CMAs fully transitioned

● Phase 2 Transition: November-February 2024

○ March 2024: Second group of CMAs fully transitioned

● Phase 3 Transitions: March - June 2024

○ July 2024: Third group of CMAs fully transitioned
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New Defined Service Areas



New Webpage & Resources for Members

13

My HCBS Case Management

● Information about how the new 

HCBS Case Management System 

will impact members

● Informational videos in English 

and Spanish from a Member 

perspective

● A page that will grow over time 

to be a one-stop resource for 

members about all things HCBS 

Case Management 

https://hcpf.colorado.gov/my-hcbs-case-management


New 
Interactive 

Map
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CHCBS 
Member 
Transition

Private Case Management agencies 
serving members across the state 
transitioned in Phase 3 to ensure 
continuity of care for members, 
families and staff in the Children’s 
Home and Community Based 
Services waiver.



Waiver Changes

As of July 1st, 2024, Case Management is no longer a 
direct service in the CHCBS waiver. 

Members were automatically enrolled in the Wellness 
Education Benefit (WEB) services in May 2024. This 
ensures members have a monthly billable service 
therefore avoiding ineligibility. 



Follow Up Post Transition
To ensure CHCBS members have the smoothest 
transition possible, the department will be doing 
the following:

● All ongoing CMAs will have received an Overview of 
CHCBS Training (June 24th)
○ Private CMAs supported in the development of the 

training.

● Monitoring of contact by the CMAs through the state 
database system in July and August
○ Targeted outreach to CMAs not meeting contract 

requirements
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HCPF Communication with Members

● Need more information about CMRD and/or HCBS 
services and Case Management?:
○ CMRD Website
○ New My HCBS Case Management Website for 

Members with NEW Member Materials & 
Trainings!

○ OCL Monthly Webinars
○ Office of Community Living long-terms services 

and supports newsletter.

● Need more information about Stabilizing Long Term 
Care Services and Supports (LTSS) efforts?: 

○ Stabilizing Long-Term Services and Supports (LTSS)

○ LTSS Stabilization Actions | Colorado Department of 
Health Care Policy & Financing (Last update June 12, 
2024)

https://hcpf.colorado.gov/case-management-redesign
https://hcpf.colorado.gov/my-hcbs-case-management
https://hcpf.colorado.gov/office-community-living-update-webinars
https://lp.constantcontactpages.com/su/gunTUZ4
https://hcpf.colorado.gov/stabilizing-LTSS
https://hcpf.colorado.gov/ltss-stabilizing-actions
https://hcpf.colorado.gov/ltss-stabilizing-actions


Questions
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