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Agenda
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• CPAS Portal Overview
• CPAS Access and HTP Contact Updates
• CPAS Document Repository
• CPAS Uploads and Downloads
• Dashboards Overview
• Secure File Transfer Platform (SFTP)



CPAS Portal Overview

3



CPAS Portal Overview

• The Colorado Collaboration, Performance, and Analytics System 
(CPAS) is a platform created for participants to access important 
HTP information. Participants can access the following:

 Document Repository
 CPAS Dashboards
 HTP Calendar
 COHTP Related External links 

• The CPAS is a secure platform that is regularly used for 
transmitting quarterly reporting information between the 
Department and the hospitals.

• CPAS is not a public platform. Participants can only access CPAS 
using a valid hospital email and password.
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CPAS Access and HTP 
Contacts
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CPAS Access and Log In

• All requested hospital 
contacts are provided access 
to a CPAS account under 
their hospital email address. 

• If a hospital would like to 
request an additional CPAS 
account, please reach out to 
cohtp@mslc.com.

• Contacts with CPAS access 
can login with their 
username and password at 
https://cpasco.mslc.com/us
er/login.

6

mailto:cohtp@mslc.com
https://cpasco.mslc.com/user/login


Contact Updates

• If your hospital requires a Contact Update, please use 
the following steps:

 Email cohtp@mslc.com to initiate the request for 
contacts update.

 MSLC will send your hospital’s team a current CPAS 
contact form, which includes the most up-to –date 
contact list for the requested hospital. 

 The hospital will update and confirm the information 
on the form, and return to MSLC.

 MSLC will update the contacts in internal systems, 
and send the hospital confirmation of the update.
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CPAS Document Repository

• Each hospital/system contact can access their hospital’s specific 
CPAS Document Repository. Both the Department and HTP Hospitals 
can upload and download documents through the Document 
Repository.

• Hospitals should be mindful to not upload PHI via the CPAS portal.

• Document Repositories are organized by folder, as shown below:
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CPAS Uploads
• Hospitals can also utilize the Document Repository for 

uploading documentation during Milestone Reporting 
quarters (Q2 and Q4 of each year) and Performance 
Measure Reporting quarters (Q1 of each year).

• Milestone Reporting Supporting Documentation Upload 
File Path:

 Quarterly Reporting > PYxQx Quarterly Reporting > Upload 
Supporting Documentation Files*

• Performance Measure Workbook Upload File Path:

 Performance Measure Submission > PYx 2x-2x > Upload 
Completed Self- Reported Measure Workbook
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* Hospitals are permitted to upload a single ZIP file in place of uploading multiple files to fulfill this requirement.



CPAS Uploads
• For uploading documents, select “File Upload” in the appropriate 

folder.
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CPAS users can upload any file format, including .pdf, .doc, .ppt, .jpeg, .zip, etc. 
Zip files are especially helpful for upload for milestone reporting periods. 



CPAS Uploads
1. Select “Choose File” and upload the appropriate file from your 

computer.

2. Hospitals also have the option to include a description and 
change the file name during this step.

3. Select “Upload” to complete the file upload.
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CPAS Uploads (cont.)
4. The file will now be visible in your hospital’s CPAS 

document repository, with a time stamp of the upload. 
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CPAS Downloads
• Hospitals can also retrieve important documents via the 

CPAS document repository.
 Hospital survey links are made available at the beginning of 

every reporting quarter in the Quarterly Reporting 
Submission folder. 

 Hospital determination letters and official communication 
from the Department are made available in the HCPF 
Communication folder at the end of each review period.

 A Blank Self-Reported Measures Workbook is uploaded to 
the “Performance Measure Submission” folder prior to PYxQ1 
reporting period.

 Other documents such as the SRRP Form, Milestone 
Amendment Form, and the Quarterly Reporting Tool can 
also be retrieved from the document repository. 
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Actions Drop Down List
• The “Actions” drop down list allows hospitals to 

download files, rename files, and delete files from the 
Document repository after an upload.

• Clicking on any file name in the document repository will 
also prompt a download of the selected file.

15



Dashboard Overview
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Dashboard Overview
• Dashboards allow the state and hospitals to view, track, and 

analyze performance in HTP. The Report page allows access to 
information related to applications, implementation plans, 
performance measures, quarterly reporting, and financing 
information.

• The following Dashboards are accessible to all HTP participants:

 Program Participation Dashboard
 Reporting Requirements Dashboard
 Intervention/Milestone Detail Dashboard
 Intervention/Milestone Summary Dashboard
 Performance Measure Detail Dashboard
 Performance Measure Summary Dashboard
 Financial Summary Dashboard

.



Dashboard Landing Page
• Selecting “Reports” on CPAS will guide participants to the 

Dashboard Landing Page.

• Clicking on the appropriate Report tab will populate the selected 
report for your hospital.



Program Participation Dashboard
• The Program Participation Dashboard displays hospital 

contact information, hospital attributes, and 
demographic information.

• Hospitals can refer to the Program Participation 
Dashboard during the contact update process to review 
their current HTP contacts.
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Selecting “Excel Export” on any dashboard will begin the download of the hospital dashboard information.



Reporting Requirements Dashboard

• The HTP Reporting Requirements Dashboard outlines all 
reporting requirements for HTP participants. 

• The dashboard is updated quarterly and displays all reporting 
component due dates, scoring / achievement, and associated at-
risk for each reporting requirement.

Required Reporting addresses Application, Implementation Plan, and Sustainability Plan.

Quarterly Reporting addresses ongoing Interim Activity, Milestone Activity, CHNE Activity, and 
Performance Measure Data Reporting 



Intervention/Milestone Detail Dashboard

• The Intervention/Milestone Detail Dashboard displays each 
hospital’s Implementation Plan and associated milestone information 
for each of the hospital’s interventions. 

• Hospitals can utilize the intervention dropdown to select one or all 
of their interventions on the dashboard.

Hospitals can select the All or a specific 
intervention name using the drop down provided. 

Resulting intervention information will display 
below.



Intervention/Milestone Detail Dashboard

• The Intervention dashboards were initially released with hospitals’ 
approved Implementation Plans. This includes all intervention details 
and supporting documentation descriptions for all milestones. 

• The dashboards are later updated at the end of each milestone 
reporting cycle with milestone scoring and achievement information. 

• If a hospital submits a Milestone Amendment, approved amendments 
will also be reflected in the Intervention dashboards. 

Milestone and functional area details and 
supporting documentation descriptions Milestone scoring and achievement information



Intervention/Milestone Detail Dashboard

• An Excel Export option is available for hospitals to download the 
entirety of their Implementation Plan. 

• Hospitals can also utilize this export to populate the Quarterly 
Reporting Tool. Hospitals can download the Quarterly Reporting 
Tool excel template from their CPAS Document Repositories to 
track quarterly requirements and submissions.

Click for download of export.



Intervention Summary Dashboard

• The Intervention/Milestone Summary Dashboard displays 
hospital measure and intervention information, as well as 
summarizes milestone achievement information.

• This dashboard provides a high-level overview of the hospital’s 
quarterly report and at-risk status, and is updated during 
milestone reporting periods.

At-risk earned and unearned on a hospital and 
intervention basis is displayed here.



Performance Measure Detail Dashboard

• The Performance Measure Detail Dashboard displays hospital annual 
performance measure result information, measure benchmarks, 
achievement/scoring status, and high performing hospital status.

• The dashboard displays measure information for both self-reported 
measures and claims measures. 

Measure identifying information Measure results
Benchmark, achievement threshold, and high 

performing hospital status



Performance Measure Detail Dashboard

• Hospitals may also view the Benchmark and Achievement 
Threshold Methodology Descriptions, which is a reference table 
that provides measure description and benchmark information. 



Performance Measure Summary Dashboard

• The Performance Measure Summary Dashboard summarizes annual 
performance threshold information, high-performing hospital status 
information, and earned/unearned percentage outcomes. This is 
displayed for performance years only (PY3-PY5).

Annual performance achievement At-risk earned / unearned



Financial Summary Dashboard
• The Financial Summary Table displays both financial 

detail and summary information. 

• Hopsitals are able to navigate through this dashboard to 
find current HTP financial distributions, including the 
total HTP funding dollars and the total at-risk funding 
earned for each at-risk category.
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Financial Summary Dashboard
• The Financial Detail Table displays financial detail for 

every at-risk activity.

• For The Financial Dashboards are updated on an annual 
basis. Updates are made after close out of the program 
year, and during the annual financial reconciliation 
period.
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Secure File Transfer 
Platform (SFTP)
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Secure File Transfer Platform (SFTP)

• The SFTP is a secure platform that the Department utilizes to 
transfer sensitive information to hospitals, and vice versa.

 The SFTP can be accessed by navigating to 
https://transfer.mslc.com/.

 Hospitals will be notified via email if files are uploaded to 
their SFTP account.

 Each contact who establishes an account will receive and sign 
a Terms of Use Agreement from Myers and Stauffer.

 Please email cohtp@mslc.com for SFTP access questions or 
support.

• Upon transfer, hospitals should download any sensitive 
data/claims files to a secure location on your device within 14 
days. After 14 days, the files on the SFTP will be automatically 
deleted.
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Thank You

Department of Health Care Policy & Financing
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