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Overview

Colorado Department of Public Health & Environment (CDPHE)
Update

» Greg Schlosser, Branch Chief, CDPHE

Residential Strike Force Update and EMResource Onboarding
e Bonnie Silva, Office of Community Living Director, HCPF

e Dr. Jeff Beckman, Medical Director and Associate Division Director,
CDPHE

New Guidance
Resources

e Bonnie Silva, Office of Community Living Director, HCPF
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Update

o State Emergency Operations Center (SEOC)
e Survey Priorities

e |solation Plan Submissions

« HEMSD COVID-19 Blog



https://urldefense.proofpoint.com/v2/url?u=http-3A__healthfacilitiescommunity.blogspot.com_search_label_COVID-2D19&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=YvfEdS8aqB0te2RCrUXZTc3ugs2lRksTZeuCY1t1-D8&m=wNfZu3YN76-fdfXS-mRy9ut-Vryn6ruaKtcmqnW6dyE&s=EwY47x-Ba7z5jAucPXnV9ToJQHN-uMenNvnRuPWYFgw&e=

Residential Strike Force Update

Five key strategies to mitigate the spread of the COVID-19
Iliness and mortality rates In residential settings:

Proactive and reactive monitoring and testing
nfection control education and enforcement
. Providing personal protective equipment (PPE)

Ensuring separation and isolation of residents and workers with
COVID-19

AW NP

5. Helping to stabilize staffing at facilities




Survelllance Testing

e Since early April, the Unified Command Center has assisted 24
residential care settings and conducted nearly 5,000 tests

e The State Lab is rolling out a surveillance testing process, with
the goal of providing testing material to 86 residential care
facilities and conducting apx. 10,500 tests per week over an
eight-week period

* The state has also contracted with CSU to partner with an
additional 39 residential care settings to conduct 5,625 tests
per week over an eight-week period
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Testing Strategy

Prioritize Largest Facilities (regardless of type)

All staff and residents at baseline; repeated testing for only
staff + residents who leave

Repeat testing weekly

Majority of weekly testing iIs sent via mail/courier with
collection done by facility staff (support staff available as
needed)

Current timeline: 8 weeks (to coincide with CSU contract)




Preventative Testing: Administration

Tiered Testing Administration Options

#1 - Tests mailed to facility with written instructions; testing administered
by facility staff

#2 - Tests mailed to facility with virtual training provided testing
administered by facility staff

#3 - Tests brought on-site with in-person training and testing support
provided with expectation that repeated testing is administered by
facility staff




Testing Strategy

Lab Capacity Community Testing

Goal:100,000 tests over 8 weeks Goal: Providing resources to
« 84% dedicated to surveillance f?jc'l.'t'.ei ﬂ;?t neefl_ It, per our tiered
testing (10,500/Week) administration optons

»> 5% of the 84% reserved for residents * Pro-active surveillance testing
who leave facility (~500/week) support

» ~10,000/week remaining for staff

_ e Outbreak rapid response testing
CSU Testing: 45,000 tests to use (Apx. 16% or 2,000/week)

over 8 weeks (5,625/week)
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Preventative Testing: Process

* Atiered list of facilities has been created, sorted by size
> Facilities have been assigned to CSU

> All others, starting from the largest, will be contacted by the State Lab via
email to determine their need

« Testing supplies will then be mailed directly to the facility with a
courier service available to return the swabs

> Training material will be provided on swab collection and safe collection
processes

« Facilities that need additional support (tiers 3 or 4)

> A mobile testing unit will be scheduled with the facility to perform onsite
testing




Priorities

This Week:

ldentifying facilities that could
benefit from the support of the
National Guard & deploying
resources

e Reaching out directly to LPHA to
determine facilities who want NG
assistance

Next Week:

Begin sending emails to
facilities to understand need
and distribute supplies

e List to first be reviewed by
the local public health
agencies



Personal Protective Equipment

 EMResource Is being used by the state to distribute
personal protective equipment to nursing homes and soon
to assisted livings

* As of earlier this week, 86 nursing homes (38%) were
actively using EM Resource to identify their PPE needs

* The site Is now ready for assisted livings to begin reporting
their PPE needs (a message was sent yesterday in the
CDPHE provider portal)
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EMResource Onboarding

“ Other Regions Preferences Report Regional Info User Links

r= print B3 excel refresh & help

Update 7: Colorado COVID- Update 6: Colorado COVID- Update 2: COVID- Update 2: COVID- Update 1: COVID-

€3 19_Healthcare_Update £3 19 Healthcare_Update €3 19 Alternate Care €3 19_Nursing Homes (Skilled | g3 19_Assisted Living @ MISSING PERSON
DAILY WEEKLY Site_Update DAILY Nursing Facilities)_Update Residences

(ALR)_Update DAILY

Created By: CDPHE OEPR - Regional Planning, Training and Exercise Technician @ 05/24/20 08:33
Please update at least daily by 10:00am daily during a state of emergency, and weekly for routine updates. This event is for assisted living residences to enter information to support situational awareness around COVID-19. | Event Details |

View History
PPE 24 Hour Supplies - general | Beds- Beds- Oxygen Transportation | Oxygen Last Update
(explain) | Nursing (explain) Female |Male Concentrators resources
Supervisor Available | Available
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Number

y Road  -- - - - - -
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EMResource Onboarding

Number |Acute 24 Hour Supplies |Beds- Beds- Oxygen Transportation Last Update
of Isolation (explain) | Nursing -general |Female |Male Concentrators resources
COVID- |Bed Supervisor |(explain) |Available | Available

19 + Avail. Phone
beds Number
available

0 0 3038082044 0 0 4 Yes 1Van “Yes " 3 staff are able to drive. | Facility has enoug...‘ 25 May 2020 08:09
b | A | - - b | . ~ . . -
0 0 720-908- PPE 8 2 13 Yes 2 vehicles Yes Arbor View continues efforts to procure gow... 29 May 2020 09:55
0281 (masks,
face
shields,
gowns,
gloves)
| ‘ A ‘ A ) [T : . ‘
0 2 - 720-227- Gown, 10 10 0 Yes Twobuses-1 Yes Building is currently without Covid-19 | Curr... ~ 21 May 2020 10:24
8968 Gloves, and canhold 2 and
surgical yes other 14
masks,
n95
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Stabilize Staffing

 On May 8, HCPF launched the Connect to Care website to match
health care job seekers with immediate openings in residential
care setting

 HCPF has partnered with the Colorado Community College System
to provide free online training for assisted living aides

e CDPHE has a Memorandum of Understanding with International
Medical Relief to support testing, staffing, and education and
training needs within facilities



https://urldefense.proofpoint.com/v2/url?u=https-3A__www.connecttocarejobs.com_&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=VLEU7zBQXXGsjWnsAzanvXvubYbH3Y9vlbGukF71LBw&m=pWEY0P_zMw5WEURcKBo7E41pZNG9873UF-I7udqj7S0&s=gPYp-5h_MMiJergfY1OOISYfTwWzAkuzIqSzqXf0H5I&e=

ConnectToCareJdobs.com Relaunch

Employer Registration Checklist*
v' Complete survey from your CDPHE Provider Portal

v Wait for your email invitation (this should come within 48 hours
of completing the survey)

v" Go to ConnectToCareJobs.com and click “Employer Registration”
to set up a password and complete the profile to specify the
type of employee you are looking for

v" Sit back and wait for your matches!

* The only licensed facilities that are able to access the site now are: Skilled Nursing Facilities,
Assisted Living Residences, Intermediate Care Facilities, and Residential Care Facilities. If
you have issues with registration, contact help@connecttocarejobs.com
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https://drive.google.com/file/d/1-5mLaJF33HRuJWwzthEVYKWfNTsa3E2L/view
mailto:help@connecttocarejobs.com

New Guidance
Issued

OM 20-060

All COVID-19 related Memos can be found here: www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response
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http://www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-060%20Clarification%20for%20HCBS%20Community%20Connector%20and%20Supported%20Community%20Connections%20Providers%20Related%20to%20COVID-19.pdf

OM 20-060

TITLE: CLARIFICATION FOR HCBS COMMUNITY CONNECTOR AND SUPPORTED COMMUNITY CONNECTIONS
PROVIDERS RELATED TO COVID19

* Further clarification of Memos OM 20-024, superseded by OM 20-046

e To ensure the cost neutrality of this change, services provided by a legally
responsible person must remain at the amount authorized on March 24, 2020

e Service plans that were revised to add or increase Community Connector (CC)
or Supported Community Connections (SCC) provided by a legally responsible
person must be revised back to the services and amount authorized on March
24, 2020

e Services that were authorized and provided prior to issuance of OM 20-046 will
be paid and providers do not have liability for these claims unless rendered

without appropriate case management authorization.
Link: OM 20-060
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https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-060%20Clarification%20for%20HCBS%20Community%20Connector%20and%20Supported%20Community%20Connections%20Providers%20Related%20to%20COVID-19.pdf

Previous Guidance

Case Management Agencies HCBS Providers

Operational Changes Critical Incident Reporting
e OM 20-049 for COVID-19 Long-term Care and Congregate Residential Guidance
e OM 20-027 e OM 20-044 Settings e OM 20-035
e OM 20-034 Level of Care Changes * OM 20-017 Host Home Inspections
e OM 20-037 - OM 20-053 HCBS Therapy Services e OM 20-036
e OM 20-045 Transition Coordination e OM 20-020 Retainer Payments
PASRR Changes « OM 20-056 Guidance for Class B Providers e OM 20-039
Changes to Benefits & Services e OM 20-047
Facilities and PACE (Table) Changes to Benefits & Services Rates
e OM 20-046 (Table)
Infection Control And ~ Rate Increase Telemedicine _ - OM 20-048
PreV(_entlon of COVID-19 in e OM 20-050 e Temporary Policy Flexibility in Hiring
Nursing Homes (CMS) Options Counseling Non-medical Transportation e IM 20-019
> EMS Q50-20-14-NH = OM 20-054 - OM 20-031 Safer at Home for Day Programs
Telemedicine in Nursing  ggjmulus Payments e OM 20-057
Facilities «  OM 20-059 —
T ° %}c _ Civil Money Penalty (CMP)
raining ertitication e Link: IM 20-021 All COVID-19 and LTSS related memos can be found here:
= OM20-038 www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response
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https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-049%20%20Updated%20Case%20Management%20Additional%20Operational%20Changes%20in%20Response%20to%20COVID-19%20-%20Professional%20Medical%20Information%20Page%20(PMIP).pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-027%20Changes%20to%20Signature%20Requirements%20for%20Member%20Paperwork%20in%20Response%20to%20COVID-19%20for%20Case%20Management%20Agencies.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-034%20Updated%20Case%20Management%20Operational%20Changes%20in%20Response%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-037%20Community%20Centered%20Boards%20and%20Single-Entry%20Points%20Operational%20Changes%20in%20Response%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-045%20%20Eligibility%20and%20Notice%20of%20Action%20Changes%20in%20Response%20to%20COVID-19%20for%20Case%20Management%20Agencies.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-043%20PASRR%20COVID-19%20Update%202.5.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-044%20Ciritical%20Incident%20Reporting%20for%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-053%20Level%20of%20Care%20Operational%20Changes%20in%20Response%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-056%20Targeted%20Case%20Management-Transition%20Coordination%20(TCM-TC)%20Guidance%20for%20Transition%20Coordination%20Activities%20During%20COVID-19%20Pandemic.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-017%20Departmental%20Guidance%20on%20Long-Tern%20Care%20and%20Congregate%20Settings.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-020%20COVID-19%20Communication%20for%20HCBS%20Behavioral%20Therapy,%20HCBS-Bereavement%20Counseling,%20HCBS-Expressive%20Therapy,%20HCBS-Mental%20Health%20Counseling,%20HCBS-Movement%20Therapy,%20and%20HCBS-Therapeutic%20Life%20Limiting%20Ill.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-023%20%20COVID-19%20Communication%20for%20Supervision%20Requirements%20for%20Class%20B%20Licensed%20HCBS%20Providers.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-046%20Updated%20Changes%20to%20Benefits%20and%20Services%20in%20Response%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/Temporary%20Authorization%20of%20Telemedicine%20Services%20During%20COVID-19%20State%20of%20Emergency%2003-18-2020.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-031%20Operational%20Changes%20to%20the%20HCBS%20Non-Medical%20Transportation%20Benefit%20for%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-035%20Operational%20Information%20for%20HCBS%20Residential%20Services%20Pertaining%20to%20COVID-19.pdf
https://cohcpf.sharepoint.com/sites/CL/Shared%20Documents/COVID-19%20Plan/Webinars/April%2010%20Covid-19%20Master%20Deck.pptx
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-039%20Updated%20HCBS%20Provider%20Retainer%20Payments%20and%20Case%20Management%20Action%20Required%20for%20Closures%20Related%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-047%20COVID-19%20Communications%20for%20CDASS%20Participants%20Regarding%20Sick%20Time.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-048%20Updated%20Changes%20to%20Bewnefits%20and%20Services%20Rates%20in%20Response%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20IM%2020-019%20State%20Cross-Agency%20Guidance%20on%20Flexibility%20in%20Hiring%20and%20Training%20Staff%20for%20Healthcare%20Providers.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-057%20Day%20Program%20Service%20Operations%20Under%20COVID-19%20Safer%20at%20Home%20Order_0.pdf
https://www.cms.gov/files/document/qso-20-14-nh-revised.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-032%20Telemedicine%20in%20Nursing%20Facilities,%20Alternative%20Care%20Facilities,%20and%20Intermediate%20Care%20Facilities%20for%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-038%20Temporary%20Training%20and%20Certification%20of%20Nurse%20Aides%20(1).pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-050%20Temporary%20Provider%20Rate%20Increase%20for%20Nursing%20Facilities%20and%20Intermediate%20Care%20Facilities.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-054%20Options%20Counserling%20Expectations%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-059%20Operational%20Memo%20for%20Provider-Owned%20Residential%20Settings%20Regarding%20the%20Handling%20of%20Federal%20COVID-19%20Stimulus%20Payments.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20IM%2020-021%20%20Informational%20Memo%20for%20SNFS%20Regarding%20CMP%20Usage%20for%20Communication%20Devices.pdf
http://www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response

New Questions?




Next Steps
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Resources from Others

e Institute for Community Inclusion (ICl) released a series of publications on
providing day and employment services during the COVID-19 pandemic

 Multicultural Council (MCC) released COVID-19 Culturally and Linguistically
Diverse Resources

 Video: Supporting Grayson’s Family, includes key themes that are relevant to
home visiting during the COVID-19 pandemic

* Free Stress-Busting Program for Family Caregivers of People with Chronic
Conditions - Includes a series of small group, virtual meetings over 9 weeks to
work on stress management techniques, relaxation and coping strategies, and
strategies for challenging behaviors. For more information or to register, email
Meghan Kluth at mkluth@eastersealscolorado.org
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https://covid19.communityinclusion.org/
https://docs.google.com/document/d/16EDeYqo4Vydpd2eDopwzEZHusWM6XXe472xJzf2EKAk/edit?disco=AAAAGeckGuk&ts=5eaf2d8c
http://fgrbi.com/mobile-coaching/
mailto:mkluth@eastersealscolorado.org

Stay Engaged

Memos, Webinar Info, and FAQs - Updated Regularly

www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response

Email us

HCPE HCBS Questions@state.co.us

Subscribe to Future Updates

Click here to subscribe

b COLORADO
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mailto:HCPF_HCBS_Questions@state.co.us
https://visitor.r20.constantcontact.com/manage/optin?v=001HfxrbpGNWZ0lZnPp6t3PG2s9XPNl8ZvgFdjsKvSnhIy8z9JmHyp6DeoLJ3saT6x0SeqRR1ub149uoXxe1ok4jTzfMSQ0BN7S5vcLiRO7gdY%3D
http://www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response

More Information

www.cdc.gov/coronavirus/2019-ncov/

www.cms.gov/About-CMS/Agency-Information/Emergency/EPRO/Current-
Emergencies/Current-Emergencies-page

covid19.colorado.gov

Local Public Health Agencies
www.colorado.gov/cdphe/find-your-local-public-health-agency

w' www.colorado.gov/hcpf/COVID
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https://www.cdc.gov/coronavirus/2019-ncov/
https://www.cms.gov/About-CMS/Agency-Information/Emergency/EPRO/Current-Emergencies/Current-Emergencies-page
https://covid19.colorado.gov/
https://www.colorado.gov/pacific/cdphe/find-your-local-public-health-agency
https://www.colorado.gov/pacific/cdphe/find-your-local-public-health-agency
https://www.colorado.gov/pacific/cdphe/find-your-local-public-health-agency
https://www.colorado.gov/pacific/cdphe/find-your-local-public-health-agency
https://www.colorado.gov/pacific/hcpf/COVID

Reminder: Personal Protective Equipment

To report issues In

If you or your organization are experiencing a Obtaining PPE p|ease
shortage or outage of personal protective equipment notify'

(masks, gloves, gowns, etc.) to conduct essential or
life saving functions during this crisis, please reach _ _
out to your local emergency manager or local public Sadie Martinez

health department. Access and Functional Needs
Coordinator

Find Your Local Community Emergency Manager Office of Emergency Management

Find Your Local Public Health Department 720.610.1691

sadie.martinez@state.co.us

% COLORADO
w Department of Health Care

Policy & Financing


https://urldefense.proofpoint.com/v2/url?u=https-3A__www.colorado.gov_dhsem_local-2Demergency-2Dmanagers-3Futm-5Fmedium-3Demail-26utm-5Fsource-3Dgovdelivery&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=J_Mb5fdB9lVMgzTwbbdI83zwaXOUl3LExmhG1EjggxQ&m=Xl--ZL6E1keHXOZEQgB65G4BucIDBvVL8sx1xvC1_hI&s=xHKG-8JojpBmJfiuKOPSc12M2gHh18N4fLWH1UboYx8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.colorado.gov_pacific_cdphe_find-2Dyour-2Dlocal-2Dpublic-2Dhealth-2Dagency-3Futm-5Fmedium-3Demail-26utm-5Fsource-3Dgovdelivery&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=J_Mb5fdB9lVMgzTwbbdI83zwaXOUl3LExmhG1EjggxQ&m=Xl--ZL6E1keHXOZEQgB65G4BucIDBvVL8sx1xvC1_hI&s=gJsTmPpPyF0D_3MaaG5sAXbP3Y_ieeq-dfJvHMySzOs&e=
mailto:sadie.martinez@state.co.us

Thank You!
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