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Meeting 2 Agenda 

CHASE Initiatives Work Group 

Virtual Meeting Link 

January 15, 2025 
12:00 - 1:30pm 

1. Welcome (20 minutes) 
a. Reintroduce work group members 
b. Recap purpose 

c. Review agenda for the day 

d. Revisit work group ground rules 

e. Share recent progress, including current events from work group 
members 

 

2. Review Insight Summary (20 minutes) 
a. Recap themes across work group members and key informants 
b. Discuss options for adjustments to the ground rules or other 

elements of the work group’s charter based on the insights 

 
3. Discuss the Roadmap, Model, and Key Questions (40 minutes) 

a. Lay out the requirements from the CHASE Board and CMS 
b. Discuss the model’s characteristics and key features  
c. Discuss an emerging work group roadmap 

 

4. Questions and Next Steps (10 minutes) 
a. Share the resource bank concept and request 
b. Workgroup asks its final questions   
c. Hear about the next steps 

 

Reasonable accommodations will be provided upon request for persons with disabilities. 
Please notify the Board Coordinator at 303-866-4764 or Shay.Lyon@state.co.us or the 
504/ADA Coordinator hcpf504ada@state.co.us at least one week prior to the meeting to 
make arrangements. 

https://us02web.zoom.us/j/84405202775?pwd=QauS1y1dCfd2RtsSCaPa3AjAD3UWfL.1
mailto:hcpf504ada@state.co.us

