
December 26, 2023 

To:  Nancy Dolson and Support Team  

Re:  Response to HCPF Regarding Hospital Facility Fee Data 

In regard to the email sent to CHA on December 20, 2023, and referenced below, CHA is providing the 
following responses: 

• 25.5-4-216(6)(b)(III) A DESCRIPTION OF THE MOST FREQUENT HEALTH-CARE SERVICES FOR 
WHICH FACILITY FEES WERE CHARGED AND NET REVENUE RECEIVED FOR EACH SUCH SERVICE; 

o The term “description” may lead to varying and inconsistent interpretations by the 
responding hospital systems. HCPF believes more specificity about what is being 
requested will provide for more consistent responses and make it easier for the 
hospitals to respond.  

o Instead of asking for a “description of services, would it be appropriate to ask for CPT 
codes? 

CHA RESPONSE: HCPCs/CPTs is standard coding terminology and would be appropriate to 
understand the services/procedures provided. We would also suggest using a ‘standard’ 
reporting period.  CHA suggests using a full and complete year of data from 2022 dates of 
service.   

• HCPF also believes the hospitals could benefit from more guidance regarding the term “most 
frequent health-care services.”  

o One alternative is to have the hospitals respond with the top 25 CPT codes for which 
facility fees were charged.  

o Alternatively, the hospitals could be instructed to provide the most frequent CPT codes 
that comprise X% (80%? 90%?) of all CPT codes for which facility fees were charged.  

o HCPF would appreciate your feedback on these alternatives or other ideas on the best 
way to request this information. 

o  

CHA RESPONSE: In asking each hospital for the most frequent services, it would be most 
practical to ask for the top 25 count of HCPC/CPT services provided.   
 
CHA has run data for the entire industry and the top 25 codes represent 37% of all services 
(more than top quartile). Trying to get to 80/90% would be more than most frequent.  That 
would be nearly all services and not practical for each hospital.  CHA is willing to provide top 50 
(51% of all services) or top 100 (66% of all services) for the industry if that is necessary.  

• 25.5-4-216(6)(b)(III) A DESCRIPTION OF HEALTH-CARE SERVICES THAT GENERATED THE 
GREATEST AMOUNT OF GROSS FACILITY FEE REVENUE AND NET REVENUE RECEIVED FOR EACH 
SUCH SERVICE; 

o The term “description” is used in this requirement as well. Would it be appropriate to 
ask for CPT codes instead? 



o This requirement also includes the term “the greatest amount of gross facility fee 
revenue and net revenue…” Again, this language is open to interpretation as to what 
constitutes “the greatest amount” and may result in confusion on the part of the 
respondents and inconsistent responses.  

o HCPF is requesting your assistance in providing more specificity around this 
requirement.  

 Should the survey request the CPT codes and associated facility fee gross and 
net revenue for X% of total gross or net facility fee revenue?  

 Alternatively, if the survey were to request the top 25 CPT codes for which 
facility fees were charged, would that cover most (80%? 90%?) of the total 
gross and net revenue facility fee revenue? 

CHA RESPONSE: In asking each hospital for the greatest amount of gross revenue and net 
revenue of services, it would be most practical to ask for the top 25 HCPC/CPT items of total 
gross charges.   
 
CHA has run data for the entire industry and the top 25 codes represent nearly 35% of total $ 
charges for all services (more than top quartile). Trying to get to 80/90% would be more than 
most frequent.  That would be nearly all services and not practical for each hospital.  CHA is 
willing to provide top 50 (41% of all services) or top 100 (46% of all services) for the industry if 
that is necessary.  
 
Net revenue at the HCPC/CPT level is not possible.  Net revenue at almost any detail level metric 
is not available and hospitals do not have that data. There are many different types of payment 
arrangements that are not made at a detail level (DRG, per diems, EAPGs, risk sharing payments, 
etc).  Those are not accumulated at HCPC/CPT (or any level).  Other methods could be used, 
however, to estimate net revenue by 1) taking HCPC/CPT volumes multiplied by average 
payment rates (perhaps from the APCD) or 2) using gross charges times a payment to charge 
factor/ration or 3) obtaining data from the payers. 
 
We would be happy to discuss this further or answer any questions. 
 
Regards, 
 
Tom Rennell 
 
 

o  
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