
Colorado System of Care
Workgroups

Colorado Department of Health Care Policy & Financing (HCPF)



SOC Philosophy: Core Values
○ Family and Youth Driven
○ Community-based 
○ Culturally and Linguistically Competent



SOC Philosophy: Core Principles
○ Comprehensive array of services and supports
○ Individualized and strength-based services and supports
○ Evidence-based and evidence-informed practices
○ Trauma-informed
○ Least restrictive and natural environment for the Member and family
○ Partnerships with the Member and family
○ Interagency collaboration
○ Care coordination
○ Developmentally appropriate services and supports
○ Data driven and accountability; and
○ Protection of Member and family rights and advocacy.



CO-SOC Advisory Committees-
Open to Public

Statewide Leadership 
Advisory Committee

The Leadership Committee is 
committed to ensuring the highest 
quality of care for children and 
youth with complex behavioral 
health needs. The committee will 
strive to create an integrated 
system that promotes collaborative 
decision-making and oversight of 
the comprehensive system of care 
for children and youth with complex 
behavioral health needs.

Lived Experience Advisory Committee

The Colorado System of Care (CO-
SOC) Lived Experience Committee is 
dedicated to amplifying the voices 
of children, youth, and families who 
have navigated complex behavioral 
health challenges. The committee's  
mission is to inform and enhance 
the development of a responsive 
and effective system of care that 
truly meets the needs of the 
children, youth and families in 
Colorado.

Implementation Advisory 
Committee

The Colorado System of Care (CO-
SOC) Implementation Advisory 
Committee serves in an advisory 
capacity to HCPF and makes 
recommendations regarding 
expanding and improving 
implementation of Intensive 
Behavioral Health Services that 
include intensive in-home and 
community-based mental health 
services, intensive care 
coordination, mobile crisis 
intervention, and stabilization 
services.



Call for Workgroup Members
○ Service Standards: Start with National Wraparound Implementation Center (NWIC) 

Enhanced High Fidelity Wraparound (EHFW), then Intensive Home-Based Treatment 
(IHBT)
■ Tackles policy areas related to service delivery standards and adherence to model 

fidelity standards.
○ Quality Assurance: 

■ Tackles quality metrics, dashboards, data sharing, etc.
○ Member Tracking: 

■ Tackles areas that are specific to member experience and gaps in the service 
delivery as experienced by members. 

○ Child Welfare / Colorado System of Care (CO-SOC) Intersect: 
■ Develops a plan on how the child welfare system and CO-SOC will interact and 

intersect for agencies and families.
○ Poll to express workgroup interest

■ Deadline: Friday, February 13, 2026

https://docs.google.com/forms/d/e/1FAIpQLSdhNWmC6KxdpTRciUmiR8e2zYU1Do-0dy-_c01HZE2cCl0Prg/viewform?usp=publish-editor
https://docs.google.com/forms/d/e/1FAIpQLSdhNWmC6KxdpTRciUmiR8e2zYU1Do-0dy-_c01HZE2cCl0Prg/viewform?usp=publish-editor


Discussion and Questions
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