
Colorado CCBHC 
Stakeholder Forum

November 6, 2024
The Department of Health Care Policy and 

Financing



Improving health care equity, access and 

outcomes for the people we serve while 

saving Coloradans money on health care and 

driving value for Colorado.

Our Mission

Our mission
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Today’s 
Agenda: 

▪ Welcome & Review of CCBHC Planning 

Grant Application Timeline – 5 mins

▪ Draft Stakeholder Engagement Plan – 35 

mins

▪ Large Group Discussion - 15 

▪ Closing Thoughts – 5 mins
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Colorado’s CCBHC Timeline
• Stakeholder Engagement, Exploration, Grant PreparationJuly 2024-Sept 2024

• Planning Grant DraftingAug 2024-Sept 2024

• Planning Grant Application Submitted to SAMHSASeptember 12, 2024

• Anticipated Planning Grants AwardedDecember 1, 2024

• Anticipated Grant Start DateDecember 31, 2024

• Develop System ChangesJan 2025- Dec 2025

• CCBHC Certification Process ImplementedOctober 2025

• Demonstration Application Submitted to SAMHSADecember 2025

• Planning Grant End DateDecember 30, 2025

• States Added to Demonstration ProgramMarch 2026



2024 CCBHC Planning Grant
• HCPF & BHA have engaged HMA to support the application 

effort

✓ Sept 11 – Application Submitted

▪  Oct–Nov – Continued CCBHC Stakeholder Forums

✓Oct 2, 2024 – PPS Focus Group

✓Oct 16, 2024 – Data Collection Focus Group

✓Nov 6, 2024 – Stakeholder Communication Discussion

• Nov 20, 2024 – Stakeholder Feedback Review

▪  December – Anticipated Determination
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CCBHC Planning Grant 
Collaboration
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➢The CCBHC Planning Grant is an opportunity for:
➢Strengthening collaboration and alignment:
➢HCPF and BHA
➢State Departments and Providers
➢State Departments, Providers, Individuals seeking treatment 

and with lived experience

➢ Identifying and acting on areas of improvement in Best Practices 
at all levels



National Partners
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To utilize the experience and perspective of other state agencies, HCPF has engaged in:
• Department to Department Conversations with other states including – 

• Missouri
• Maine
• Nevada

• National Workgroups with representatives across the nation including – 
• CCBHC State Directors Certification Workgroup
• CCBHC State Monthly Meeting 

HCPF and BHA will continue to engage with available national workgroups and work with 
other state individuals to share resources and engage in collaborative learning



CCBHC Engagement Expectation

In addition to engaging with providers, managed care organizations, 
and other state agencies, SAMHSA expects that state departments:

"will meaningfully involve people with lived experience of mental 
health and substance use conditions (including youth and young 
adults), people being served by providers who will potentially be a 
part of the state CCBHC program, family members of people with 
lived experience, and communities..."
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State Engagement with 
Lived Experience

BHA-led Opportunities:

• BHA Peer Support Workforce Collaborative

• Behavioral Health Administration Advisory Council (BHAAC)

• Behavioral Health Planning and Advisory Council (BHPAC):

HCPF-led Opportunities:

• Program Improvement Advisory Committee (PIAC):
➢ Behavioral Health and Integration Strategies Subcommittee
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https://bha.colorado.gov/peer-support-specialists
https://bha.colorado.gov/behavioral-health-administration-advisory-council-bhaac
https://bha.colorado.gov/behavioral-health-administration-advisory-council-bhaac
https://bha.colorado.gov/behavioral-health-planning-and-advisory-council
https://hcpf.colorado.gov/accountable-care-collaborative-program-improvement-advisory-committee
https://hcpf.colorado.gov/behavioral-health-and-integration-strategies-subcommittee


CCBHC Stakeholder Engagement 
Proposed Plan

➢  Quarterly Steering Committee 

➢ Will include individuals with lived experience

➢  Monthly Large Group Forum  

➢ For all stakeholders at all levels interested in attending for 
updates and report outs

➢Monthly, Fortnightly, or other cadence as needed for topic driven 
work groups

*HCPF plans to engage a third-party vendor to help facilitate 
communication and stakeholder engagement
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Previous Feedback
• How can we most appropriately and effectively engage with those with Lived 

Experience?

• Stakeholder Engagement held not exclusively during business hours

• Ensure no one group dominates stakeholder contribution opportunities

• How can we build off current CCBHC Expansion Grant site wins?

• How can we make this project an extension and integration of existing work?

• Continue to work on being "Good Listeners" at all levels
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Group 
Discussion

•How does 
this proposed 
communications plan 
align with your 
strategies and 
priorities?

•What challenges or 
misalignments should 
we be aware of?
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Questions?
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Planning Grant 
Narrative 
Feedback

Thanks again to those you 
submitted feedback on the 
application narrative

Extended Feedback 
Deadline:

November 7, 2024
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Contact Info

hcpf_safetynetforum@state.co.us
Please include “CCBHC” in subject line

CCBHC HCPF Webpage
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mailto:hcpf_safetynetforum@state.co.us
https://hcpf.colorado.gov/ccbhc
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