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Bridge Training for Updates to Goals and Inventory of Needs 
 

Background: 

 
This document provides guidance to case managers of HCBS waivers on recent changes to the Bridge. 

 

Character limitations in text boxes for Goals and Inventory of Needs have impacted case managers’ use of the 

Bridge.  As a result, the character limitation to these sections has been expanded from 250 characters to 600 

characters.  Case managers may use these expanded limits when this change goes live. 

 

In addition, there has been the implementation of Effective Date (Eff Date) and End Date fields for the Goals 

and Inventory of Need.  This enables case managers to document which Certification Period (or Service Plan) 

the Goal(s) and Inventory of Need(s) are attributed to. 

 

Below are details of the changes and instructions for case managers to incorporate when entering Goals and 

Inventory of Need into the Bridge. 

 

Please note that individuals must have at least one Personal Goal and Inventory of Need throughout the 

Certification Period. 
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Changes to PPA Screen: 
 
With the addition of the Eff Date and End Date to the Goals and Inventory of Need, case managers will see 

changes to the appearance of the Pre-Prior Authorization (PPA).  Please see screen shots below to see the old 

PPA and the new PPA. 

 

Previous view of PPA with Goals in the Bridge: 

 

 
 

New view of PPA with Goals in the Bridge: 
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To link a Goal to a line item in a PPA, case managers are to do the following: 

 

1. Add the line item on the PPA 

2. Highlight the line item in the PPA 

3. Click Add in the Goal section below the PPA  

4. Select the Goal to be linked to the line item from the dropdown menu 

5. Click Save on top of the PPA screen. 

6. Repeat steps 4 through 5 for adding more goals to the specific line item. 

 

 
 

Changes to Goals: 
 

Existing Goal: 

 
The change will be effective for both active and inactive Goals. The existing Goals will be assigned an Eff Date 

and End Date based on the dates of the PPAs to which they are linked. The Department recognizes that multiple 

scenarios could occur. Below are examples of how the dates will be assigned to existing Goals;  

 

1. If the Goal covers the entirety of the PPA, then then Eff Date and End Date will match the PPA’s 

Certification Period.  

2. If a Goal is created in the middle of the Certification Period, the Eff Date will be the Goal creation date. 

3. If a Goal was inactivated in the middle of the Certification Period, the Goal’s End date will be the date 

the Goal was inactivated. 

4. If a single Goal is linked to multiple PPAs, the Goal will be replicated and the Eff Date and End Date 

will match each of the respective PPAs.  
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Previous view of Goals in the Bridge: 

 

New view of Goals in the Bridge: 
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New Goal: 
 

Eff Date and End Date are two new fields. These dates must be contained within a Certification Period (they 

cannot span across Certification Periods). The dates of the Goal can either match exactly or be within the 

Certification Period. 

 

1. Eff Date – Must be on or after the Start Date of the PPA 

2. End Date – Must be on or before the End Date of the PPA 

 

NOTE:  If the case manager checks off Support type as HCBS for the Goal, it must still be linked to at least one 

line item in the PPA. 

 

If there is a current PPA for that Goal’s Certification Period (Eff Date and End Date) there will be a pop-up 

message indicating that case managers may be required to make changes to the identified PPA (see screen shot 

below). 

 

 
 

 
If necessary, case managers will be able to modify these dates during the Certification Period.  Please note that 

individuals must have at least one Personal Goal and Inventory of Need throughout the Certification Period. 
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Changes to Inventory of Need: 
 

Existing Inventory of Need: 

 
The change will be effective for all existing Inventory of Need. The existing Inventory of Need will be assigned 

an Eff date and End date based on the date the Inventory of Need was created.  The Department recognizes that 

multiple scenarios could occur. Below are examples of how the dates will be assigned to existing Inventory of 

Needs:  

 

1. If the number of Inventory of Need equals the number of PPAs and the date the Inventory of Need was 

created matches the PPA’s Certification Period, each Inventory of Need Eff Date and End Date will 

match the PPA. 

2. When there are multiple Inventory of Needs created on the same day, the system will attribute the Eff 

Date and End Date to the last Inventory of Need. The other Inventory of Needs will not have either Eff 

Date or End Date, it will be blank.  

3. When there are multiple Inventory of Needs that were created within the same Certification Period, the 

system will ensure that there are no overlapping dates. This is done by making the End Date of the first 

Inventory Need a day before the next one was created. The Eff Date of the new Inventory of Need is the 

creation date and the End date will be the end of the Certification Period. 

4. If a single Inventory of Need is linked to multiple PPAs, the Inventory of Need will be replicated, and 

the Eff Date and End Date will match the PPA’s. 

 
As noted above, individuals must have at least one Inventory of Need throughout the Certification Period. If the 

system generated dates do not accurately reflect the Certification Period, the case managers will have the ability 

to edit the dates to match. 
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Previous view of ‘Inventory Needs’ in the Bridge: 

 

 
 

New view of ‘Inventory Needs’ in the Bridge: 
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New Inventory of Need: 

 
Eff Date and End Date are two new fields. These dates must be contained within a Certification Period (they 

cannot span across Certification Periods). The effective dates of the Inventory of Need can either match the 

Certification Period exactly or be within the Certification Period. 

 

1. Eff Date – Must be on or after the Start Date of the Certification Period. 

2. End Date – Must be before or on the End Date of the Certification Period. 

 

NOTE:  If the case manager checks off Support type as HCBS for the ADL/IADL, it must still be linked to at 

least one line item in the PPA. 

 

If there is a current PPA for that Inventory of Need’s Certification Period (Eff Date and End Date) there will be 

a pop-up message indicating that case managers may be required to make changes to the identified PPA (see 

screen shot below). 

 

 

 
 




