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Agenda

1. Reminder: What is 
happening July 1?

2. ACC Phase III 
Change 
Management 
Process
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What's new 
July 1?
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ACC Phase III New Regions

Note: These regions align with Behavioral Health Administrative Service Organizations (BHASOs).
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Key Attribution Changes

Standard Attribution 
Methodology

• Geographic and family 
attribution removed

• Attribution by claims 
history prioritizes 
recency.

Re-Attribution

• Runs more frequently 
for all members (every 
three months).

MCO Attribution

• Members enrolled in 
Denver Health are 
assigned to RAE 4.
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Key Features of Care Coordination 
in Phase III

Care transitions

Three - tier model, in alignment with BHASOs

Collaboration with other entities/agencies, including 
BHASOs, CMAs, CBOs

Improved monitoring and oversight
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Children and Youth Colorado 
System of Care Phase 1 (July 1)

Overview

• Support children with complex needs.
• Uses existing behavioral health capitated 

services. 
• State workforce capacity center to build 

provider capacity and ensure fidelity to 
national models.

Population

• Members ages 11 to 17 year who are either 
Ø Anticipated to be discharged from QRTP 

or PRTF, 
Ø Preparing to discharge back home to Colorado 

from out of state residential 
treatment facility, or

Ø In an Extended Stay as defined by C.R.S. 27-50-
101(13.5), and 

Ø Appropriate for MST or FFT
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Continued Iteration Throughout 
Phase III

• Different implementation timelines for: 
ØPrioritized policies/programs critical for go - live (system 

changes, attribution, etc.). 
ØPolicies/programs that update or replace existing programs 

(PCMP Shared Savings).
ØNew policies/programs that require time to collect data 

(Commitment to Quality).

• Most importantly: ACC is iterative!

8



Where to Find More Info
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Member Communications Toolkit
Toolkit includes: 
• Key Terms 
• About the ACC 
• ACC Phase III Changes 
• General Talking Points for 

ACC Phase III 
• Key Talking Points for 

Navigation Questions 
from Specific Scenarios 

Toolkit is live on the ACC 
webpage with FAQs!

10

https://hcpf.colorado.gov/accountable-care-collaborative-member-messaging-resource-center
https://hcpf.colorado.gov/accountable-care-collaborative-member-messaging-resource-center


ACC Phase III 
Change 

Management 
Process
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What is it?
• No matter how much you prepare, 

no change process is ever perfect. 
• The Change Management Process 

includes: 
Ø Clear guidance for member transitions. 
Ø Daily oversight to identify and address 

issues as they arise.
Ø Stakeholders will play a key role in 

helping us understand on - the - ground 
concerns.

12



Member Transition Process
1 Current RAEs that cover counties that are changing in Phase III are working 

together to:
Ø Identify members at - risk for hospitalization, currently admitted to inpatient 

treatment, or recently discharged from inpatient treatment. 

Ø Provide a list of these members to HCPF and/or the Phase III RAEs at the beginning and 
end of June. 

Ø Collaborate with members, providers and other stakeholders in their region as 
necessary to ensure a successful transition.

2 ACC Transition of Care policy outlines the service authorization and 
reimbursement for members who change RAEs on July 1.

3 Current RAEs must inform all members receiving active care coordination 
about the transition.
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How Will it Work?

Stakeholders complete an 
online form to notify us of 

an issue from the 
implementation of Phase III.

HCPF investigates each 
issue.

HCPF provides resolution. 
Issues with broad impact 
will be kept on a running 
log on the ACC webpage.
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Where to find more information

• Form and issues log will be posted on the ACC 
webpage. 

• Subscribe to the “Accountable Care Collaborative 
Program Updates” newsletter to be notified as soon as 
it’s posted.
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https://hcpf.colorado.gov/accphaseIII
https://hcpf.colorado.gov/accphaseIII
https://visitor.r20.constantcontact.com/manage/optin?v=001HfxrbpGNWZ0lZnPp6t3PG2s9XPNl8ZvgFdjsKvSnhIy8z9JmHyp6DeoLJ3saT6x0SeqRR1ub149uoXxe1ok4jTzfMSQ0BN7S5vcLiRO7gdY%3D
https://visitor.r20.constantcontact.com/manage/optin?v=001HfxrbpGNWZ0lZnPp6t3PG2s9XPNl8ZvgFdjsKvSnhIy8z9JmHyp6DeoLJ3saT6x0SeqRR1ub149uoXxe1ok4jTzfMSQ0BN7S5vcLiRO7gdY%3D


Discussion: What are you 
hearing right now?

• Have you heard about any concerns or issues from 
behavioral health providers that we should be aware 
of?

• Have you heard about any concerns or 
issues from members that we should be aware of?
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Questions?
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