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Panelists 
Bart H. Armstrong, Esq. – HCPF

Fraud, Waste, and Abuse Division Director 

Alyssa M. Gilger, CSSBB – HCPF

Recovery Audit Contract Program Section Manager 

Meghan Morhauser, MBA – HCPF

Recovery Audit Contract External Communications Liaison

Tara Wingo, PMP – HMS

HMS Colorado RAC Program Director

Chantal Kalisch – HMS

HMSColorado RAC Senior Program Manager (HMS)

Agenda

• RAC Provider Advisory Board Recap

• RAC Inpatient Audit Updates & Rebilling

• Website Updates & Communications

• Upcoming Training Opportunities

• Q & A
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RAC Provider Advisory Board



RAC Provider Advisory Board Meeting 
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What we covered:

• OSA Audit Overview 

• OSA Audit Findings

• Board Questions and Responses

o Recording of the meeting located on the RAC website

o Follow ups from the meetings are being published

To review the agendas for the RAC Provider Advisory Board meeting visit 
the HCPF RAC Website

https://hcpf.colorado.gov/recovery-audit-contractor-rac-program


OSA Evaluation of the RAC Program Background
● Large evaluation of the RAC program that was done in a short time

● Took place during SFY 23-24, but covered information about the program from 2011-2023

● The year prior to the evaluation, the house bill HB 23-1295, was enacted and many areas with 
findings had program updates already happening from the house bill requirements, thus those 
changes are not reflected in the evaluation report. This includes findings related to:

○ Gaps in communications
○ Transparency 
○ Public facing reporting 
○ More provider training

● From 2016-2021, there was 1 full time employee running the program at HCPF

○ Regardless of our lean team, we maintain quality performance and operations, such as the 
stakeholder meetings, communications and the advisory board, while also implementing the 
evaluation recommendations and the HB 23-1295 requirements



OSA Evaluation Finding 1: Audit Projects

OSA Recommendations:

● Define who should review and approve any new 
audit projects

● Identify the roles and responsibilities of those 
involved in the process

● Establish a process for distributing information 

● Establish a process to hold a contractor 
accountable 

What HCPF Committed to Do:

● All of the recommendations are being put 
into updated policies and procedures

● The requirements are due 12/30/2024
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OSA Evaluation Finding 2: Contract Amendments

OSA Recommendations:

● Review and amend the RAC contract 
to update sections related to formal 
appeal settlements and payments to 
the contractor

What HCPF Committed to Do:

● Contract amendment was signed on 
08/12/2024

● Amendment and option letter was published 
on the RAC website as of 08/28/24
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OSA Evaluation Finding 3: Contract Transmittals

What HCPF Committed to Do:

● Write policies and procedures regarding 
the use of contract transmittals

● Due 08/31/2024

OSA Recommendations:

● Create policies and procedures about the 
use of contract transmittals
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OSA Evaluation Finding 4: Reviewer Credentials

OSA Recommendations:

● Update policies and procedures about the 
reporting related to reviewing RAC 
contractor clinical staff credentials

● Update monthly reporting to review current 
reviewer staff and roles

What HCPF Committed to Do:

● Updating reporting, policies and procedures 
related to this finding

● Publishing the annual URAC certification on 
the HCPF RAC website

● Due 09/30/2024

9



OSA Evaluation Finding 5: Vendor Relationships
OSA Recommendations:

● Clarify HCPF policies and procedures for 
verification of relationships between vendors

● Clarification to providers about roles of 
vendors and ensure branding is consistent

What HCPF Committed to Do:

● Updating policies and procedures related to 
this finding, due 12/31/2024

● Publishing external communication about 
HMS’ role, due 10/31/2024

10



OSA Evaluation Finding 6: Claims Limits 

OSA Recommendations:

● Clarify claims limits and publish 
information related to this finding

What HCPF Committed to Do:

● This recommendation has been 
completed and was posted to the 
HCPF RAC website as of 06/28/24

11



OSA Evaluation Finding 7: Provider Support

OSA Recommendations:

• Updated reporting, policies and procedures for HCPF & HMS items including:
○ Communication logs and response times 
○ Publishing end of audit reports and provider education
○ Update monthly reporting 

What HCPF Committed to Do:

• All of the recommendations are being put into updated policies, reporting and 
procedures

• The requirements are due between 08/30/24 - 06/30/25
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Last RAC Provider Advisory Board Meeting in 2024

Quarter 4

Thursday, December 12, 2024 8am

• Register here in advance

All Board meetings are open to the public 
for viewing. Registration links can also be 

located on the HCPF RAC webpage

Any changes to times, dates, or website information will be communicated via email communications, provider bulletins 
& through associations

13

https://us02web.zoom.us/webinar/register/WN_ct2hCktZQQid71OcQFpJrg
https://us02web.zoom.us/webinar/register/WN_ct2hCktZQQid71OcQFpJrg
https://us02web.zoom.us/webinar/register/WN_ct2hCktZQQid71OcQFpJrg
https://hcpf.colorado.gov/recovery-audit-contractor-rac-program


Inpatient Audit Updates & Rebilling 



RAC Inpatient Audit Claims Re-billing Updates
• Inpatient audits were halted for audit findings related to inpatient vs. outpatient earlier 

this year
• Communications were sent out to give information related to re-starting the audits

○ RAC-0005 RAC Inpatient Audit Updates, June 2024
○ RAC-0006 RAC Inpatient Audit Updates, July 2024
○ RAC-0007 RAC Inpatient Audit Updates, August 2024

• With the ability to re-bill inpatient 
claims as outpatient now programmed in 
the claims system we have resumed 
these audits

• We will be reviewing the training next
• We will also publish training and any 

manuals or recordings to support 
providers
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https://hcpf.colorado.gov/sites/hcpf/files/RAC-0005%20Inpatient%20Audits%20%26%20Rebilling%20Update%20June%202024.pdf
https://hcpf.colorado.gov/sites/hcpf/files/RAC-0006%20Inpatient%20Audit%20Updates%20July%202024.pdf
https://hcpf.colorado.gov/sites/hcpf/files/RAC-0007%20Inpatient%20Audit%20Updates%20Aug%202024_Final_082224.pdf


HMS Rebilling Process



Purpose



Inpatient Repricing 
Limitations



This is not an adjustment



Access Provider Portal to 
Indicate Rebilling



Access Provider Portal to 
Indicate Rebilling2



Intent to Rebill Information 
Icon



Submit Rebill Request to 
HMS



Obtain the voided ICN



Submit a clean outpatient 
claim



What Happens After a Rebill
is Submitted



What if I don’t choose to 
rebill a claim?



For additional information 
regarding Billing reference:



Moving healthcare forward



Website Updates & New Resources



RAC Upcoming Communications Changes
• The HCPF RAC email will be converting to a request form 

• This will feed into a ticket system to track external requests & communication

• This will allow for:

○ More swift communications

○ Transparency of when follow-ups occurred

○ Reporting and metrics to give expectations 
of response times

○ Many requests have nothing to do with RAC

▪ We will be able to route those 
requests more efficiently
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RAC Communications Process
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In order to prepare for the change-over HCPF will be:

• Sending out quick guides & training materials

• Communicating via:

○ The RAC provider advisory board
○ Email blasts
○ Published materials on the HCPF RAC website
○ Stakeholder engagement
○ Through associations

This change will be over the course of the next 3-6 months



Provider RAC Provider Portal Resources & Updates

33

Providers can get much more information and resources from this portal & training for the HMS 
RAC Portal is already published. HCPF will work on creating quick guides for routine requests 
from providers. In the portal you can:

• Access all Providers in your network

• Review all letters

• Find specific letters and claims quickly utilizing the search functions

• Filter out all letters that need medical records without having to sort through paper copies

• Attach medical records and documentation immediately to claims

• Track the status of claims in a RAC audit

• Communicate with HMS RAC provider services

• Update your mailing address and contact information

• Access reports that export to excel to make them easier to filter and sort

• View reporting through the new Provider Scorecards



RAC Webpage Changes: Organization
We have completed HCPF RAC webpage updates to clean up and organize 
information based on stakeholder feedback 

The main webpage now has links to separate HCPF web pages related to:

• The RAC Provider Advisory Board
• The RAC Stakeholder Engagement Information

Click on the new green buttons to toggle between pages

HCPF RAC: https://hcpf.colorado.gov/recovery-audit-contractor-rac-
program 34
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https://hcpf.colorado.gov/recovery-audit-contractor-rac-program


RAC Webpage Changes: Contact 
Information We have moved information related to contacts to 

the upper part of the website to help providers 
easily locate this information

HCPF RAC: https://hcpf.colorado.gov/recovery-audit-contractor-rac-
program 35

https://hcpf.colorado.gov/recovery-audit-contractor-rac-program
https://hcpf.colorado.gov/recovery-audit-contractor-rac-program


RAC Webpage Changes: Memos & Emails
We have consolidated the communications into one area and re-named links to more 

easily identify the content of the communication

HCPF RAC: https://hcpf.colorado.gov/recovery-audit-contractor-rac-
program 36

https://hcpf.colorado.gov/recovery-audit-contractor-rac-program
https://hcpf.colorado.gov/recovery-audit-contractor-rac-program


RAC Webpage Changes: Reports & Contracts
We published the RAC contract in June of 2023, however, we have added more 
information related to the HB 23-1295 bill, the OSA evaluation, recordings and 

legislative publications

HCPF RAC: https://hcpf.colorado.gov/recovery-audit-contractor-rac-
program 37

https://hcpf.colorado.gov/recovery-audit-contractor-rac-program
https://hcpf.colorado.gov/recovery-audit-contractor-rac-program


RAC Webpage Changes: Rules & Reporting
We have published links to the Medicaid program rules for colorado, federal 

regulations and quarterly reporting in the last year 

HCPF RAC: https://hcpf.colorado.gov/recovery-audit-contractor-rac-
program 38
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RAC Webpage Changes: Memos & Emails
We have added links to HCPF reports, national scorecards from the Centers for 
Medicare and Medicaid Services (CMS) and from the Government Accountability 

Office (GAO) and will continue to add resources

HCPF RAC: https://hcpf.colorado.gov/recovery-audit-contractor-rac-
program 39

https://hcpf.colorado.gov/recovery-audit-contractor-rac-program
https://hcpf.colorado.gov/recovery-audit-contractor-rac-program


RAC Webpage Changes: Memos & Emails
We have added a whole section dedicated to the Office of the State Auditors (OSA) 

evaluation of the RAC Program and anyone can review progress and due dates

HCPF RAC: https://hcpf.colorado.gov/recovery-audit-contractor-rac-
program 40
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RAC Webpage Changes: National RAC 
Information and Provider Resources

• We will be adding more content about the 
National RAC Program as we start to create 
reporting surrounding national program rules 
and trends with our state partners

• We will continue to add and update 
Provider training and resources as they 
become available

• Use the Questions, Comments & 
Suggestions Form if you want to submit 
ideas, updates or have suggestions about the 
content available on the HCPF RAC webpage

HCPF RAC: https://hcpf.colorado.gov/recovery-audit-contractor-rac-
program 41

https://app.smartsheet.com/b/form/1b0db8fb87a14862a4bee7c1458cd43d
https://app.smartsheet.com/b/form/1b0db8fb87a14862a4bee7c1458cd43d
https://hcpf.colorado.gov/recovery-audit-contractor-rac-program
https://hcpf.colorado.gov/recovery-audit-contractor-rac-program


Colorado RAC Website: Resources
HMS and HCPF have been working together to link information across both websites, 

however, most information has been available for years on the HMS Colorado RAC 
website

HMS has links to the HMS RAC provider portal, training guide, and the NEW portal 
scorecard training

HMS Colorado RAC Website: https://resources.hms.com/state/colorado/rac 42



Colorado RAC Website: Webinars and Training
HMS has published slide decks for their training for Hospice audits, automated 

audits, as well as complex audits under their resources tab on the HMS Colorado RAC 
website

HMS Colorado RAC Website: https://resources.hms.com/state/colorado/rac 43



Colorado RAC Website: Training & FAQs

HMS has published provider portal links to help 
new users, has provided the Colorado RAC FAQs & 

publishes all training links and registration 
materials

HMS Colorado RAC Website: https://resources.hms.com/state/colorado/rac 44



Colorado RAC Website: Limits & Audits
HMS has published all of the tiers and claims limits for providers, including previous 
limits and provided instructions and expectations for exit conferences, submitting 

medical records and informal reconsideration processes

HMS Colorado RAC Website: https://resources.hms.com/state/colorado/rac 45



Colorado RAC Website: Current Audits

HMS has published all current audits we cycle through and that are approved with 
the summary of the audit and a summary of the basis of an overpayment finding for 

both complex and automated audits

HMS Colorado RAC Website: https://resources.hms.com/state/colorado/rac 46



Colorado RAC Website Resources

HMS has mirrored 
our quarterly 
reporting as well 
as all contact 
information, 
should providers 
use this website in 
lieu of the HCPF 
RAC website

HMS Colorado RAC Website: https://resources.hms.com/state/colorado/rac 47



Provider Training Opportunities



Colorado Provider Training Opportunities

Colorado RAC Training:

Complex Colorado RAC Audit Training

Tuesday, October 15, 2024 10am-11am MST
Tuesday, December 10, 2024 2:30pm-3:30pm 
MST

Automated Colorado RAC Audit Training

Tuesday, September 10, 2024  2pm-3pm MST

Tuesday, November 19, 2024 11am-12pm MST

HMS RAC trainings are scheduled monthly 
and always available online at your convenience 
on the HMS Colorado RAC Website

Provider Billing Training: 

Beginner Billing: Institutional Claims
Thursday, September 5, 2024 9:00am-11:00am 
MST

Beginner Billing: Professional Claims
Thursday, September 12, 2024 9:00am-11:30am 
MST

Provider Billing Training is scheduled 
monthly and registration and information can be 
found on the HCPF Provider Resources webpage
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Provider Resources
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Medicaid claims billing training:
• HCPF claims billing training
• Provider quick guides

Claims denials, client eligibility, provider enrollment and billing questions:
• Gainwell Provider Services (Not HMS): 1-844-235-2387 (M-F 7:00 a.m. - 5:00 p.m.)

Policy and Benefits Clarifications:
• Provider Billing Manuals
• Provider Bulletins

⮚ Policy/Program Staff are listed in the billing manuals and bulletins (online)

Help from HCPF Provider Field Representatives:
• Technical assistance for the Provider Web Portal
• Provider enrollment
• Billing and claims
• Electronic Data Interchange
• Understanding and reconciling the remittance advice

https://hcpf.colorado.gov/provider-training
https://hcpf.colorado.gov/interchange-resources
https://hcpf.colorado.gov/billing-manuals
https://hcpf.colorado.gov/provider-news
https://hcpf.colorado.gov/regional-provider-support


Upcoming Colorado RAC Stakeholder Meetings

RAC Stakeholder Meetings
● Wednesday, November 13, 2024 12pm-1pm MST

● Wednesday, February 12, 2025 12pm-1pm MST

● Wednesday, May 14, 2025 12pm-1pm MST

● Wednesday, August 13, 2025 12pm-1pm MST
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Q & A 
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