
HCPF/County Directors Monthly Support Meeting
4/30/2024
Agenda

● Welcome: Josh Montoya - 2 minutes
○ Platform: Zoom
○ Meeting Logistics

● Agenda Requests: County Topics - Alexis Kzunick - 10 minutes
○ Details: Counties please take this opportunity to express future agenda items. Please

note: These items may not be discussed in today’s meeting, but rather be used as future
agenda topics. If we can address it, we will.

● Discussion Topic: CBMS Outage Friday 4/19/2024 & Impact to April Timeliness Monitoring -
10 minutes

○ Guest Presenter: Josh Montoya
○ Details: Conversation around how the CBMS outage that occurred on Friday, 4/19/24 will

affect the timeliness reporting for April 2024.
● Discussion Topic: Upcoming Memo Review - 30 minutes

○ Guest Presenter: Ramiro Trevino Jr. & Ashley Pinson
○ Details: Review of DRAFT Operational Memo - Medical Assistance (MA) Ending

Pregnancy Records, DRAFT Operational Memo - Desk Review, and DRAFT Operational
Memo - Personnel Screening. Please provide feedback to this content prior to HCPF
issuance.

● Discussion Topic: County Staff On the Spot Awards - 5 minutes
○ Guest Presenter: Sarah Rogers
○ Details: Discussion around implementation of a county staff focused On the Spot Award

program which spotlights and recognizes county staff front line workers.
● Discussion Topic: County Connections Newsletter Updates - 5 minutes

○ Guest Presenter: Sarah Rogers
○ Details: Quick update on the pieces that we are changing within the County Connections

newsletters including new sections and data!
● Discussion Topic: Payment Error Rate Measurement (PERM) Audit Results - 5 minutes

○ Guest Presenter: Josh Montoya
○ Details: Reviewing the PERM background, the results and next steps as laid out in the

Operational Memo, OM 22-018 RY 2023 Payment Error Rate Measurement (PERM)
Audit.

● County Trending Topics: 10 minutes
● Wrap Up: 2 minutes

Helpful Resources



Website County Administration Resources Webpage

https://hcpf.colorado.gov/county-admin

