
 
 

HCPF/County Directors Monthly Support Meeting 
4/29/2025 
Agenda 

Title Presented By Time Details 

Welcome Danielle Henry 2 min.  

Executive Steering Committee (ESC) 
Update 

Jamie Ulrich & Katie 
McDougal 

5 min Director Ulrich and Director McDougal will provide 
updates from the ESC. 

Single Audit MDLs & Discrepancy Letters Christine Torres 15 min.   

Grant Program FY25-26 Christine Torres 5 min.   

Work Number Conversation Lisa Pera  10 min.   

MAP Statewide Performance Arturo Serrano 10 min. Monthly review of statewide performance timeliness 

County Trending Topics Danielle Henry 5 min.  
 

 


